U.5. Department of Housing and Urban Development GMB No, 2577-0226

Q‘ o LY h s
Streamlined Annual Officz of Public and Tudian Housing Expires: 02/29/2016

PHA Plan
(High Performer PHAs)

Purposs, The 5-Year and Annval PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements conceming the
PHA’s opurations, programs, und services, and informs HUD, familics served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremaly low- income families

Applicability. Form HUD-50075-HP is to be completed annually by High Periorming PYTAs, PHAs that meet the definition of & Standard PHA, Troubled
PHA, HCV-Only PHA, Smal! PHA, or Qualified PHA. do not need to submit this form.

Deliitions,

(1) High-Performer FiLi — A PHA that owns or mnzges more thar 550 combined public housing units and housing choice vouchers, and was designsted as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessmen:s.

(2) Simall FEA- APHA thst is not designated as PHAS or SEMAP troubled, o at risk of being designated as troubled, and that owns or manzges less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucker (HCV) Crly PHA - A PHA that administers more than 550 HCVs, was not designated 2s troubled in its most recent SEMAP
assessmenl, and does not own or manage public housing.

(4) Standerd FH/A -A PHA thet owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Trosbled PHA - A PHA that achicves an overall PHAS or SEMAP score of less than 60 percent,

(G) Quciificd PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled,

— e

A. | PHA Information.

PHANawme:  LOWELL HOUSING AUTHORITY (LHA) PHA Coge: MAO
PHA Type: [JSmall X Figh Perforncr

PILA Phen for Fiseal Year Beginning: MM/YYYY):  10/01/2020

PELL Imventory (Based on Annual Contributions Contract (ACC) units at time of FY boginning, above)

Number of Public Housing (PH) Units: 1,652 Number of Heunsing Choice Vouchers (4CVs): 1,331

Toinl Combined; 3,613

PIHA Plau Submissior Type: X Annual Submission [CIRevised Annual Submission

Availapllity of Information. In addition to the items listed in this form, PHAs must have the elements listed below raadily availzble to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all intormation relevant to the public hesring
and proposed PHA Plan are gvailable for inspection by the public. Additionally, the PHA must provide information on how the public inay
reasonably obtain additional information of the PHA policies contained in the standard Annusl Pian but excluded from their streamiined
submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council & copy of their PHA Plans,

Please See Attackraent A for (ke Legsl Notles regarding the Public Comrnaent Period for the Annuat Plan.

No. of Units in Each Program

| CIPEA Consortin: (Check box if submitting a Joint PHA Plan and complete table below
Program(s) not in the
Cousortia PE HCY

™,

Purticipaiing PHAS PILi Code | Progrem(s) in the Consorila

Lead PHA:
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. Annial Plag Elements

Revision of PHA Plan Elements,

(a) Have the following PHA Plan elemenits been revised by the PHA since its Jast Aoneal PILA Plan submission?

Y N
&% Statement of Housing Necds and Strategy for Addressing Housing Needs.

g[:] Deconcentration and Other Policies that Gavern Eligibility, Selection, and Admissions,
{

5[] Financinl Resources.
Rent Determination.
| [JIX Homeownership Programs.
i [} Safety and Crime Prevention.
i Pet Policy.
1 Substantizl Deviation.
1 Significant Amendment/Modification

{b) The PHA must submit its Dcconcentration Policy for Field Office Review.
Aa uptieicd Deceneeniration Ansiysts has been inzluded, Please see Attichmint E.

The LA adopled temporary waivers ta the Low Reit Public Housing Adiinistrative Plan and the Housing Choiec Voueher Program
Administrative Pisz rclsted to the COVID heslth emergency. Pizase see Attuchment C,

(c) If the PHA answered yes for any element, describe the revisions for each element below:

‘T Financial Resources report baa been revised to show updated fnancisl information. Please see Attachment D,

New Activitiea

(2) Deoes the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N
{71 Hope V1 or Choice Heightorhoads.
i [vtixed Finance Modernization or Development.
BDDemolition snd/or Disposition.
Conversion of Public Housing to Tensant Based Assistance.
[C1i)Conversion of Public Housing to Project-Bascd Assistance under RAD.
Project Based Vouchers. '
{iUnits with Approved Vacancies for Modernization.
[JOther Capital Grant Programs (i.6., Capita} Fund Community Facilities Grants or Emergency Safety and Security Granis),

(b) If cny of these activitics are planned for the current Fiscal Year, describe the activities, For new demolition activities, describz any public
housirg developiment or portion thereof, owned by the PHA for which the PHA has spplied or will apply for demolition snd/or disposition: ¢pprovel
under section 18 of the 1937 Act under the separzte demolition/disposition approval process. If using Project-Besed Vouchers (PBVs), provide the
projected number of projeci based units znd general locutions, and deseribs how project basing would be consistent with the PHA Plan,

Through its non-profit affiliate Revitalization Effort Toward New Urbanism (RENUY), th tinal phase of development wiill bs completed at the
River’s Edge on the Concord. The Development Plan must be approved by the City of Lowell and ths Masszchusetts Departinent of Housing and
Community Development (CHCD) before work can commence.

The LHA will seek approval from the Department of Housing and Urban Development (HUD) to take units off-line for modemizztion purposes, as
necded.

The LHA will continue with the disposition of 87 scattered site units in AMP 2, in compliance with the approval letter issued by the Specinl
Applications Center (SAC) of the Dspartment of Housing and Urban Development (HUD) dated August 30, 2018,

The LHA may use Project Based Vouchers es part of the below market disposition to local non-profit agencies. The LHA may also utilize PBV
with development activities intended to expand the supply of affordable housing, but to do so in a manner that affirmatively furthers fair housing,

The LHA received a Emergency Safety and Security Grant in the emount of $116,816.00 to address crime at the North Common Village (AMP1)
through increased camera surveillance.
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B3 | Progress Report.
Providz a description of the PHAs progress in meeting its Mission and Goals described in the PHA 5-Year Plan.
A Pregress Report has been: included. Flezze se Attachment L.
Bt | Most Recont Fiseal Year Andit.
(8) Were there any findings in the most recent FY Audit?
Y N
Ox
b)Y I yes, please describe:
Other Pocument snd/or Certification Requirements.
Ct Certificniion Listing Policize and Programs that the #HA has Revised sizce Submission of its Last Annus] Flan
Form 30077-8T-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations ,must be submitted by the PHA as an electronic
attaciment to the PHA Plan.
C.z | Civil Rights Certification,
Form:. 50077-ST-HCV-HP, Certification of Complianc. with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C3 | Resident Advisory Bonrd (RAX) Commenis,
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
a &
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.
The Ageads sad Minntes of the RAB Meeting are sttached. Please sco Attachiuent P,
Cd Certification by Staie or Locsl Officials.

Form HUD 50077-SL, Certification by State or Local Qfficials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA s an electronic attachment to the PHA Plan.
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D | Statement of Capital Improvements. Required m all yeus for all PHAs completing this form that administer public
bousmg and receive funding from the Capitul Fund Program (CFP). l
D.I | Capitsl Improvemeats. Include a reference here to the most recent HUD-approved 5+Year Action Plan (HUD-50075 .2) and the date that it was

A Statemeat of Capital hnprovements is incleded, Please see sttachment G,

appreved by HUD.

The most recent 5-Year Action Plen was approved on Cetober 31, 2019,

Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A

PliA Information. All PHAs must complete this section.

A

Include the full PRA Name, PEA Code, PFLA 'i'yp:, PIiA Fiseul Year Beginaing (MM/YYYY), PHA Yaventory, Number of Public Housing Units and
or Housing Clclce Vouchers (HCVs), PHA Plsn Submission Typs, and the Avsilability of Informstion, specific jocation(s) of all informistion relevant
to the public hearing and proposed PHA Plan. (34 CFR §903.23(4)(e))

FHA Consortiz: Check box if submitting & Joint PHA Plan an¢ complete the table.(24 CFR §943.128(a))

Aanusl Plan,

B.I

Revision of PHA Plan Elemeznis.PHAs must;

Identify specifically which plan elements listed below that have bzen revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revissd, mark “no."

[J3taiement of Housiag MNeeds and Strategy for Addressing Housing Needs.Provide a statement addressing the: housing needs of low-income, very low-
income énd extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in the
Jurisdiction served Ly the PHA. The siztement must identify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), (ii) elderly families end families with disabilities, and (ii1) households of various races and ethnic groups residing in the jurisdiction
or or: the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally availabie data.
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. For years in which the
PHA'$ 5-Year PHA Plun is also due, this informution must be ircluded only to the extent it pertzins to the housing needs of families that are on the PHA’s
publis housing and Section 8 tenant-bused assistance waiting lisis. 24 CFR §903.7(a)(1) and 24 CFR §903.12(b).Provids a description oi'the PHA's strategy
for aiddressing the housing needs of families in the jurisdiction ead on the waiting list in the upcoming year. For years in wiich the PFA’s 5-Year PHA Plan
is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing and Scction
8 tenant-based assistance waiting lists.24 CFR §903.7(a)(2)(ii) and 24 CFR §903.12(b).

[JDeconcentrationzad Other Policies (hat Govern Lligibllity, Selection and Admisslons. Describe the PH/4’s admissions policy for deconcentration of
poveity and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
incame tenants into lower income developments and lower income tenants into higher income developmsnts. The deconcentration requitements apply to
genersl occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Dascribe the PHA's procedures for mainteining waiting lists for adsmission to public housing and address
any site-based waiting lists. 24 CFR §903,7(b)A statement of the PHAs policies that govern resident or tenant eligibility, selection and adimission including
admission preferences for both public housing and HCV.(24 CER §903.7{b)Describe the unit assignment policies for public housing. 24 CFR §903.7¢h)

[IRinencial Resonrees.A statement of financial resources, inciading a listing by general categorizs, of the PHA’s anticipated resources, such as PHA
operating, capital xnd other anticipated Federal resources available to the PHA, as well as tenant rents and other income zvailable to support public housing
or teant-based sssistance. The statement alzo shoold include the non-Federal sources of funds supporting each Federsl program, and stste the planned use

for the resources. (24 CFR §903.7(c)

[JRent Determization. A statement of the policies of the PHA goveming rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies.(24 CFR §903.7(d)

CIFiemenwnersivip Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or for
which tiie PHA has applied or will apply for approval, For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included only 10
the extent that the PHA participates in homeowncrship programs under section 3(y) of the 1937 Act. (24 Ci°R §903,7(k) snd 24 CFR §903.12(b).

[Jsafety and Crime Prevention (VANYA)LA description of: 1) Any activities, services, or programs provided or offered by an ugency, cither directly or in
partrership with other service providers, to child or adult victims of domestic violence, dating violence, sexual zsssult, or stalking; 2) Any activiries,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtzin ot meaintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency (o prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families.(24 CFR §903 . 7(m){5))
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B2

B3

B4

[JPet Poilcy.Describe the PHA's policies and requirements pertaining to the ownership of pets in public housing.(24 CFR §903,7(n))
[Substanti=l Deviatioz.PHA must provide itscriteria for determining a “substantial deviation™to its $-Year Plan, {24 CFR §903. 7(r}{2)(i}

[JSignifiesnt Amendmeni/Nodification, PHA must provide i's criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Anmaal Plan. Should the PHA fail to definc “significant amendment/modification’, HUD will consider the following to be “significant amendments or
modifications™ z) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items
(itemns not included ia the current CFP Annual Statement or CFP 5-Year Action Plan); or ¢) any change with regard to demolition or disposition, designation,
homsownership programs or conversion activities.See guidance on HUD’s website at;Notice PIH 1999-51. (24 CFR §903. 7(n)(2)(i)

If any boxes are marked “yes™, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a DeconcentrationPolicy for Field Office rcview. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903 2.(24 CFR §903 23(b))

New Activitles.If ths PHA intends to undertake any new activities refated to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those ¢elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[Jfiepe Vi 13 A description of anyhousing (including project name, number (if knawn) and unit count) for which the PHA will apply for HOPE VI; and 2)
A timetible for the submission of applications or proposals. The application and approval process for Hope Vlis a separate process. See guidance on HUD’s

website at; hitp:/fwww.hud, sov/offices/pih/programs/ph/honetindex cfin. (Notiee PIH 2010-30)

[Mixed Minanee Modernization or Development,1) A description of anyheusing {including, name, project number (if known) and unit count) for which
the PHA will apply for Mixed Finance Modemization or Develcpment; and 2) A timetsble for the submission of zpplications or proposals. The zpplication
and epproval prooess for Mixed Finaace Modernization or Development is a separate process. See guidance on HUD’s website a:

btip: ‘www.hud govioffices/pib/prostams/ph/hope6/indsx.ofin. (Notics PIH 2010-30)

[IDemctition aud/or Disgosition.Describe anypublic housing projects awned by the PHA and subject to ACCs (including name, project number and unit
aumbers [or addresses]), and the number of affected units along with their sizes and accessibility fextures) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/cr pending demolition and/or disposition has changed. The application and approval process for deinolition and/or disposition is & separste process, See

guid:nee on XTUD’s website at: http:/iyww hud gov/offices/pik’centers/sac/demo_dispofindex.cfim. (24 CFR §903.7(h))

[JCeaversion of Pullic Housiug. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
requirzd to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; 2nd 3) A
statement of the amount of assistance received to bs used for rental assistance or other housing assistance in cormection with such conversion. See guidance

on FIUD’s website at: hetp://www.hud. gov/officeg/pili/centers/sac/conversion.cim. (24 CFR §903.7(i)

[Project-Euscd Youchers, Describe any plans to use HCVs for new project-bascd vouchers. 24 CrR §983.57(bX 1)) If using project-based vouchers,
provide the projected numbzr of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.

[JOther Capits! Graut Programs (i.e., Capital Fund Community Facilities Grants or Emergenc; Safety and Security Grants),
Progress Report.For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(5(1))

ivios Recent Visenl Yesr Augit, If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24.CFR §903.7(p))

C.  Ciher Document and/cr Certification Requiremenis

Ci1

Certificetion Listing Policlas nnd Pregrams thal the PHA has Revised since Submission of its Last Annual Plan, Provide a certification that the

following plan clements have been revised, provided to the RAB for comment before implementetion, spproved by the PHA board, and made available for
review and inspection by the public. This requirement is satisfied by complsting and submitting form HUD-50077 SM-HP.

C.2Livil Rights Certification.Form HUD-50077 SM-HP, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the

C4

PHA as an electronic attachment to the PHA Ptan. This includes all certifications relating to Civil Rights and related regulations, A PHA will be considered
in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments to fair
hwousing choice within those programs; addresses those impediments in 4 reasonable fashion in view of the resources zvailable; works with the local
Jurisdiction to implement sny of the jurisdiction’s initiatives to effirmatively further fair housing; and sssures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.(24 CFR §903.7(0))

Resident Advisory Board (RAB) comments.If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHAs decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

Certifization by Stute or Locsl Qliicials. Form HUD-50077-8L, Certification by State or Local Qfficials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.(24 CFR §903.15)

D. Stutement of Capita] Improvements, PHASs that receive funding from the Capital Fund Program (CFP) must complete this section.(24 CFR 903.7 (g))

0.1 Capitwl Improvements.In order to comply with this requirement, the PHA must reference the most recent HUD approved CapitalFund § Year Action Plan.
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PHAs can reference the form by including the following language in Sccticn C. 8.0 of the PHA Plan Template: “See HUD Form50075.2 approved by HUD
on XX/XX/XXXX."

This information collection is authorized by Section 511 of the Quality Housirg and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which intreduced the S-Year and Annual PH: Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies,
rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- Income, very low- in:ome, and extremely low- income families.

Public reporting burden for this information collection is estimated to zverage 16.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the dzta needed, and completing and reviewing the collection of information, HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OM2 Control Number.

Privacy ict Notice, The United States Department of Housing and Urban Development is authorized to solicit the informztion requested in this form by virtue of Title 12,

U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtzin a berefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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ATTACHMENT A

HOUSING AUTHORTTY OF THE CIiTY OF LOWELL

LEGAL NOTICE

On July 24, the Year 2020, the Draft Annual Plan of the Lowell Housing Authority (LHA), as required
under Section 511 of the Quality Housing and Work Responsibility Act (QHWRA) of 1698, is available
for & forty-five (45) day public review and comment period. A copy of the drafi Aanusl Plan is available
for review at the Execuiive Office, located at 350 Moody Streei, Lowell, IMA, during regular office hours
and can be found on our website www.lhma.org. The Executive Office is wheelchair accessible.
Rezsonable accommodations will be provided to persoiis requestiiig assistance. The Annual Plaa is
scheduled to be submitted to the U.S. Department of Housing and Urban Developraent (HUD) on or

before September 186, 2020,

On September 9, 2020 at 3:30 p.m. a Public Hearing will be held o accept oral or written comments on
the Plan. Written comments will also be accepted at the Executive office until 4:30 p.m. on September 9,
202). The LHA will conduct the Public Hearing virtually due to social distancing guidelines related to
the COVID-19 siate of emergency.

Hearing location: Join Zoom Mesting: hitps://zocm.us/j/¢3856725828
Toli-Free Phone: 377-853-5247 or 888-733-0099
Meeting ID: 932 9672 8828

Anyone seeking further information should coniact the Authority. The telephone number for the
Authority is (978) 364-5311. The LHA can be reached by TDD at 1-300-545-1883, Extension 178.
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The Lowell Housing Authority has reviewed the analysis and has determined that thair
admission preferences in thair deconcentration policy have not improved the situation
since the lasi report. Daspite MA 1-7 being over income, the Authorily has had success
in reducing income at the Harold Hertwell Development by en average of $238 par unit,
This has brought this development to within $800 of tha ranga, but ths dsvelopment
remaing over 115%. The LHA will monitor on & quarterly bzsis and if the trends cannot
be changed, ihe Authority will us2 the skipping technique to ensure households with
incomes below the combined average will be given first preference for vacsncies at the
locations above.

The following is an extract from the Low Rent Public Housing Administrative Plan,
approved by the Board on July 11%, 2007 which applies to this issue:

Policizs on Selection and Admission of Applicants rom Waiting Lisi

Subsequent to verification of the information providad in the full application, |.HA will
group the zpplications into iwo tiers.
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Tier 1 will include all applicants with incomes that do not exceed 30 % of median income
for the Loweil area (NOTE: Families in this income category are termed Extremely Low-
Income (EL]) famiilies).

Tier 2 will include all applicanis with incomes that exceed 30 % of median income but do
not exceed 80 % of median incoms for the area (Such families are termed Low-income
ramilies).

Within each {ier, familles with local preferences wili be listed first. Those preference-
holders meeting the ranking preference described in Chapter 4.5 will be filed first by
earfiest date of pre-appiication, followed by preference-holders not meeting the ranking
preference ordered by earliest date of pre-application,

In order to assure that the statutory income-targeting requirement that “not less than 40
% of the families admitted to a PHA's LRPH program during the PHA fiscal year from the
PHA waiting fist be ELI families”, 4 of the initial 10 referrals to briefings shall be families
on the waiting list who are Tier | families and 6 of the initial 10 referrals to briefings shali
be Tier 2 familles that are preference-holders. If there is not a sufficient number of Tier 2
preference-holders, one or more of the referrals which were to be initially Tier 2 families
will Tier | preference-holders.

in addition, if the agency’s deconcentration analysis indicates that there are any
developments which require targeted selection of below average or above average
income families then a further tiering of applications will be done.

Tier 3 will include ail covered applicants whose incomes are less than 85% of the
average income of all covered famiiles,

Jier 4 will include all covered applicanis whose incomes are more than 115% of the
average income of all covered families.

As units become available for any covered development under the deconcentration
analysis, then in addition to the fargeting tiers and procedurss, skipping will be applied to
admit only those applicants who are also in Tier 3 or Tier 4 as inay be yequired,

PHA Annual Plan 2020 On fils at the LHA Page 2
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ATTACHMENT C

Temporary Amendments to the Low Rent Public Housing Frogram Administrative Plan and
the Housing Choice Voucher Program Administrative Plan

Caronavirus Aid, Relief and Economic Security Act

In accordance with the Coronavirus Aid, Relief and Economic Sacuyily (CARES) Act, the US Department of
Housing and Urban Developraent (HUD) has establishad tempaorary waiveis and alternative procasses
for certain regulatory and statutory requirements of the Low Rent Public Housirig {LRPH) Program and
the Housing Choica Youcher {HCV) Programs. The implemantation of thesa walvers is at the discretion
of the Lowell Housing Authority {LHA). !

During this hzalth amergency, the LHA is making every attempt to maintain the safety of our residents,
propearty owners and dedicated staff. The LHA has adopted the following amendments to our
Administrative Plans in order to ensure safe program apezration, while maintaining program integrity to
the fuliest extent possible. The following changes have been adopted by the LHA:

AMENDMENTS TO THE LOW RENT PUBLIC HOUSING {LRPH) ADMINISTRATIVE PLAN AND

THE HOUSING CHOICE VOUCHER {HCV} ADMINISTRATIVE PLAN

FAMILY INCOME AND COMPOSITION: ANNUAL INCOME

LRPH Administrative Plan-- Chapter 11, Section A,B,C,0,E
HCV Administrative Plan — Chapier 11, Section A,8,C,D,E

Temporary amendment will expire on December 31, 2020 or 2t a time determined by HUD through
waiver extension,

The LHA Is required to reexamine 2ach family’s income and comgosition annuaily. During this health
emergancy, the LHA will work remotely with families to conduct annual recertifications of income and
farnily compaosition. To do this, a process has been implemented to mail recertification documents
requiring signatures to families, conduct telephone interviews, and requast documeniation, if availzble,
to be provided via glectronic methods or through the US Posial Sarvice. A stamped, addressed envaliope
is included in the packet to ensure that documents requiring signaturas and supporting documentation
will be mailed back to the LHA.

In the svent that the LHA is unable to process an annual recertification of family incorne and
composition, tanant rent will b2 based on the most recant certification on file. The LHA will conduct a
recartification of family income at the earliest possible date prior to December 31, 2020. For families
participating in the Housing Choice Voucher Progreni, an increased Payment Standard will be appiied to
deteriine tenani reni, effective on the date of the annuzl recertificatien.



FAIVIILY INCOME AND COMPOSITION: ANNUAL REEXAMINATION OF FAMILY INCOME - VERIFICATION
REQUIREMENTS

LRPH Administrative Plan ~ Chapter 7, Section A,B,C,DE
HCV Administrative Plan — Chapter 7, Section A,B8,C,D,E

Temporary amendment will expire en Juiy 31, 2020, or at 2 time determined by HUD through waiver
extension.

The LHA is required to verify all information that is used to astablish tenant rent and is also requirad to
obtain a {family’s consent ic collect the information. During this health emergency, at the time oi the
annual recertification of income, the LHA will request verificaticn of the most recant income and family
composition information that is readily available to the family. Electronically transmitied phoios of
income and family composition documentation will be accepted. Documeritation may also be sent
through the US Postal Service. If documentation is not readily available, and income cr family
composition information cannot be verifiad through third party methods, the LHA will accept a family
rmemkbers self-certification verbally (documented by LHA staff) or through eiectronic cormmunications.

LHA staif will continue to utilize Enterprise income Verification (EIV) information as 2 means of
verification, o the fullest extant possible. The LHA wiil monitor EIV information going forward, and any
discrepancies identified will ba addrassed through anforcement procadures described in the
Administrative Plan.

FAMILY INCOME AND COMPOSITION: INTERIM CERTIFICATION OF INCOME

LRPH Administrative Plan — Chapter 11, Section F,G
HCV Administrative Plan — Chapter 11, Section F,G

Temporary amendment will expire on July 31, 2020, or at a time determined by HUD through waiver
extension,

Interim cartifications are completed when a family has a chiange in income or cornposiiion. At the time
a family requests an interirn ceriification of income, the LiHA will reauvest verification of the change. The
LHA will make every attempt to complete an interim determination of rent within a reasonable time
pericd. The LHA will request income and family compaosition information that is readily available to tha
famiily. Electronically transmitted photos of income and family composition inforination will be
accepted, Documentation may also be sent through the US Postal Servica. If documentation is not
raadily available, and income or family composition information cznnot bz verified through third narty
methods, the LHA will accept 2 family rnembers self-certification verbally (decumentad by LHA staff) or
through electronic cominunications.



LHA staff will continue to utilize and Enterprise Income Verification (EIV) information as a means of

arification, to the fullest extent possible. The LA will monitor EIV informatior going forward and any
discrepancies identified will be addressed through enforcement procedures described in the
Administraiive Plan.

AMENDMENTS TO THE HOUSING CHOICE VOUCHER {HCV} PROGRAM ADMINISTRATIVE PLAN

HOUSING QUALITY STANDARDS (HQS]) - INITIAL INSPECTIONS
HCY Administrative Plan — Chapter 8, Section A, G

Temporary amendment will expire on July 31, 2020, or Cctober 31, 2020, as described below. This
amendment may be extended to a time determined by HUD through waiver extension.

HUD reguires that all units occupied by families receiving Housing Choice Voucher Frogram assistance
meet Housing Quality Standard (HQS). The LHA is committed to ensuring ihe safety of our familizs who
have submitted a Requast for Tenancy Approvai to lease a unit. During this haslth ermergency, the LHA
will make every altempt to conduct initial inspections cf apartments. To do this, the LHA will inspact
vacant units utilizing safety protocols of social distancing and the use of protective equipment. Upon
inspection, property owners will be askid to provide unit access to our inspactor, but remain outside
the unit until the inspection is completed.

During this time, initial inspections of occupied units cannot be conducted. In extreme cases, the LHA
will accept a property owner's certification thzt he/she has no reasonable basis to have knowledge that
life threatening conditions exist in the unit. As determined by HUD, property owner certifications will
only be sccepted through July 31, 2020 (or at a time deierrnined by HUD through waiver extension). In
this case, an initial inspection will be conducted by the LHA on the soonast possible date prior to
Getober 31, 2020 {or at a time determinad by HUD through waiver extensicn).

The LHA ratains the rigitt to conduct an HQS inspection on any assisted unit, at any time. Additionzlly,
the LHA may conduct an initial inspection on a unit if such inspaction is determined to be warranted by
the LHA.

The process described above will cover initial inspections for the HCV Project Based Program, including
Project Based turn-over inspections or inspections to add or substituie units undar the Project Based
Program.

HOUSING QUALITY STANDARDS [HQS) — BIENNEIAL INSPECTIONS
HCV Administrative Plan — Chapter B, Section !

Temporary amendment will expire on October 31, 2020, or at a time determined by HUD thvough
waiver extension.



Tha LHA is required to conduct inspections of units under contract no later than 24 months ifrom the
date of the most racent inspection. During this health emergency the LHA will delay biennizl inspeactions
for both tenant based and project based units. All dalayed inspections will be completed as soon a
raasonably possible on or befora October 31, 2020, or at a time determined by HUD through waiver

extension.

HOUSING QUALITY STANDARDS {H(}S) — INTER!IM INSPECTIONS —~SPECIAL INSPECTIONS
HCV Administrative Plan — Chapter 8, Section L

Temporary amendment will expire on July 31, 2020, or at a time determined by HUD through waiver
extension.

Upon notification to the LHA by a family or government official of a lifz-threatening condition in an
assisted unit, the LHA will immediately notify the property owner. The praperty owner will be required
to coriact the life-threatening deficiency within Z4 hours of the LHA notification. The property owner
MUST provide documentation of the correction through a text or email, including a photo and written
verification that the deficizncy has bean corrected. In the casa of a non-life threatening deficiency, the
LHA will notify the property owner in writing and require that correction be made within 30 days. A
properiy owner's failurs to comply will result in further action as described in the Administrative Plan
which may include suspension of subsidy and/or terminztion of the Housing Assistancs Payments
Contract.

HOUSING QUALITY STANDARDS {HQS) — QUALITY CONTROL INSPECTIONS
HCV Administrative Plan — Chapter 8, Section K

Temporary amendment will expire on October 31, 20243, or at a time determined by HUD through
waiver extension.

HUD requiras an LEA suparvisor or other qualified person to conduct quality control inspections of
sample units annually. During this health emergency, the LHA will suspend HGS supervisory inspections.

HOUSING QUALITY STANDARDS — SPACE AND SECURITY — DETERMINING FAMILY UNIT SIZE
HCV Administrative Plan — Chapter 5, Section C

Temporary amendment will expire on Ap:il 10, 2021, or st 3 time determined by HUD through waiver
extension,

There are minimum space requirements {occupancy standards) estzblished to determine the
appropriate niurabar of badrooms for each family participating in the MCV Program and the HCV Projact
dazsed Program. With tha addition of a family member into an assisted unit, the uait my not meet the
space and security standards. During this health emergency, the LHA wili waive these requirements and
tenanis with family composition changes will be allowed to remain in the unit uniil the end of the lease






tarm or April 10, 2020, whichevar comes first. Families will not be allowed to extand leases or enter
into new leases for units whera the spaca and security standards are not met.

HOUSING QUALITY STANDARDS {HQS}-INITIAL INSPECTIONS FOR HOMEOQWNERSHIP

Temporary amendment wiij expire on July 31, 2020, or a2t a time determined by HUD through waiver
extension.

HCV Administrative Plan - Appendix C - Homeownership Program

Two pre-purchase inspections are required in order for 2 home to be considered for assistance. The
LHA must conduct an initial HQS inspection and an inspeciion must be performed by an independent
professional home inspector. During this health emargancy, initial HGS inspactions ior hemecwnaership
vrill not be conductaed. The LHA will accept the repori of 2n independent profassional home inspecior
and will review the information provided. The LHA resarves the right (o diszpnrove @ unit for assistance
under the homeownarship program if the information provided shows that tha home is not cornnliant
with Housing Quality Standards.

HOUSING CHOICE VOUCHER PROGRAM - HCV ORAL BRIEFING
HCV Administrative Plan — Chapter 5, Section A

Temporary amendment will expire on July 31, 2020, or at a time determined by HUD through waiver
extension.

During this hezlth emargency, the LHA will conduct HCV Briefings through weabcast or video call.
Briefings wiil be conducted in Engiish, Sparnish and Khmer, as neaded. Briefing packets, with required
documentation, will be mailed to families in advance of the webcast or vides call. Special
accommuodations will be mada for those who are vision or hearing impaired.

HOUSING CHOICE VOUCHER PROGRAM — VOUCHER TERM, EXTENSIONS, AND SUSPENSIONS
HCV Administrative Plan — Chapter 5, Section F

Temporary amendment wiil expire on July 31, 2020, or at a time determined by HUD through waiver
extension.

The maximum term Tor @ Voucher holder in housing search is a period of up to 120 dzys. During this
heaith emergency, the LHA will cansider extensions beyond this term to ensure that families in nzed of
rentel assistance are housed. The Divislon Director of Leasad Housing Programs will make
azierminations on extensions beyond ihe 120 term based on individual situations. Families will be
required to communicaie housing search status to the Division Direcior of Leased Housing Frograms
duririg the 120 day tifma period.



HOUSING CHOICE VOUCHER PROGRAM ~ ABSENCE FROM UNIT — MANDATORY POLICIES AND OTHER
AUTHCRIZED TERMINATIONS

HCY Administrative Pian - Chapter 12, Section D

Temporary amiendment will expire on December 31, 2020, or at a time determined by HUD through
waiver extension.

Families living in units under @ Housing Assistance Paymenis (HAF) Contract may not be absent fronr the
unit for more than 180 days. During this health emergency, the LHA may continug HAP payiments and
not terminate HAP conitracts due to extanuating circumstances including hospitalization, inability to
travel due to restrictions, or other reasons. A final determinaticn to continua HAP pavments will be
maidz by the Division Direclor of Leased Housing Programs after consullation with the family.

HOUSING CHOICE VOUCHER PROGRAM — AUTOMATIC TERMINATION OF HGUISING ASSISTANCE
PAYMENTS CONTRACT —~ FAMILY NO LONGER REQUIRES ASSISTANCE

HCV Administrative Plan — Chapter 12, Section A

Temporary amendment will expire on December 31, 2020, or at a time determined by HUD through
walver extension,

When a family’s income increases and & determination is made that 30% of adjusted income exceeds
the Pavment Standurd for the lzased unit, and the Housing Assistanca Payment is $G, the family is
placed in a suspansion neriod for 180 days. During the suspension period, families who have a reduction
in income will ceniinue to receive rental assistance. Those that do not have a reduction in income will
be subjeci to a tarmination of the Heusing Assistance Payments Contract at the end of the 130 day
suspensicn period. During this haalth emargency, the LHA may consider ar extension beyond the 180
day suspansion period. Extension raquasts may be authorized by the Division Diractor of Leasad
Housing Programs after careful raview oi a family's situetion. Extensions will not be grantad bavond
December 31, 2020.

HOUSING CHOICE VOUCHER PROGRAIM — INCREASE IN PAYMENT STANDARD UNDER HAP CONTRACT
TERM — CHANGES IN PAYMENT STANCARDS AND UTILITY ALLOWANCE

HCV Administrative Plan — Chapter 11, Section H

Temporary amendment will expire on December 31, 2020, or at a time determined by HUD through
waiver extension,



Increased Payment Standards ara applied to calculate tenant rent &t the time of the regular

zceriification of family income. During this health emergency, the LHA raay apply an increasad
Payment Standard at the time of interim ceriification of income, or at the time an owner raguests a
rent increase. In cases whare an annual reexamination of family income has been delayed, the LHA will
apnly the increased Payment Standard amount to calcutate tenant rani on the date that the family’s
regular examinztiori of income would have been effactive, in the ahsence of the waiver, Ail particinants
will receive the increased Payment Standard no later than the effective date of the family’s first regular
reexarninaticn of incoma following the increased Payment Standard.

HOUSING CHOICE VOUCHER PROGRAM ~ UTILITY ALLOWANCE SCHEDULE REVIEW AND REVISION -
CHANGES IN PAYMENT STANDARDS ANG UTILITY ALLOWANCE

HCV Administrative Plan — Chapter 11, Section H

Temporary amendment will expire on December 31, 2020, or at a time determined by HUD through
waiver extension.

The utility allowance scheduie for the LHA is raviewed and revised annually. Guring this health
emergency, the LHA may dalay this revision. The utility allowance schedule will be revised at the
soonest possible time hefore Decembar 31, 2020.

LOW RENT PUBLIC HOUSING ADMINISTRATIVE PLAN AMENDMENTS

PUBLIC HOUSING PROGRAM — COMMUNITY SERVICE AND SELF-SUFFICIENCY REQUIREMENT
LRPH Administrative Plan - Community Service Policy - Appendix E

Temporary amendmeant will expire on March 31, 2021, or at & time determined by HUD through
waiver extension,

Each adult resident living in public housing, excent for those family members that are exempt, must
perform $ hours of community service or participate in an economic self-sufficiancy program, ora
combination of both. Guring this health emergency, the LHA will suspend this requirement until ihie
family’z naxt reexamiration of income and family composition. Afier the annuai reexamination of the
family, the Community Service and Seif-Sufficiency requiremant will become effactive again for non-
exempt family members.

UBLIC HOUSING PROGRAM — OVER-INCOME FAMILIES
LRPH Administrative Pian — Over-incoma Palicy — Appendix P

Temporary amendment will expire on December 31, 2020, cr at a thme determined by HUD through
waivar extension.



Undar the current policy, families whaose income exceeds the program maximum income level for two
consecuiive yaars are requirad to be terminated or be charged an alternative rent amount. During this
health emargency, the LHA will parmit over income families to remain in their units and pay the same
rental amount until the LHA conducts tha next annual recertification of family income.

FAMILY SELF SUFFICIENCY PROGRAM ACTION PLAN AMENDMENT

FAIVHLY SELF SUFFIZIENCY PROGRAM —~ CONTRACT EXTENSION

Temporary amendment will expire on December 31, 2020, or at a time determined by HUD through
waiver extension,
The Family Self Sufficiency program allows for the extension of an FSS contract of participation for a two

year period for good cause. During this health emargency, arogram participants may extznd their
contracts using COVID-19 as good cause for a pariod not o extend beyond December 31, 2020.



ATTACHMENT D

Statement of Financial Resources
[24 CFR Part 903.7 9 (b)] Updated for new 2CFR200
List the financial resources that are anticipated to be available to the PHA for the support
of Federal public housing and tenant-based Section 8 assistance programs administered
by the PHA during the Plan year Note. the table assumes that Federal public housing
or tenant based Section 8 assistance grant funds are expended on eligible purposes:
therefore. uses of these funds need not be stated. For other funds, indicate the use for
those fuads as one of the following catzgories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services.
Section 8 teniant-based assistance, Section 8 supportive services or other

Finsncial Resources:
Planned Sources and Uses

Sourses Plannzd § , FPlanned Uses
1. Federal Grarnis (FY 2026 grants)
a) Public Housing Operating Fund 7,346,761
A. Public Housing Capital Fund 4,793,739
B. HOPE VI Revitalization 0
C. HOPE VI Demolition 0
D. Annual Contributions for Section 8 14,123,804
. Tenant-Based Assistance
E. Public Housing Drug Elimination 0
Program (including any Technica!
Assistance funds)
a) Resident Opportunity and Self- 141,032
Sufficiency Grants
b) Community Development Block 0
(Grant
¢) HCME 0
Other Federal Grants (list below) 0

2. Prior Year Federal Granis
(unobligated funds only) (list below)

Capital Fund Program 2,535,538 Public Housing Capital
Improvements

3. Public Housing Dwelling Rental

Income

Federal Low Rent Public Housing 8,120,000 Public Housing

Operations




i3 =i ~TTE -
Financial Rescureces:

Planned Sources and Uses

Sources Planned $ Plannec Uses
4, Other income (list below)
[ Investment Income(Federal) 134,000 Public Housing

Operations

Other Income other than rent and 1,347,641 Public Housing

interest. Operations

5. Non-{ederzal scurces (list below)

State Low Rent Public Housing 3,494,047 Public Housing

including MRVP vouchers Operations

Unrestricted Investment Income (State) 17,000 Public Housing
Operations

Toiz! Resources

$42,053,562




ATTACHMENT E: 2020-2024 LHA Five YEAR GOALS

PROGRESS MADE IN YEAR 1 (FY 2020) OF THE FIVE YEAR PLAN

Goals for 2020-2024

Progress made or Estimated to be
Completed by September 30, 2020

Physical Facilities:

Creation of a mixed-use davelopment on the site of
the Mercier Center or other location within the City
through the non-profit Revitalizalien Effort Toward
New Urbanism (RENU). The LHA received approval
from the Special Applications Center {SAC) of HUD
in August 2018, for the disposition of 87 scattered
site units under AMP2, The LHA will dispose of
these units in accerdance with the directive issuad
by the SAC,

The Lowell Houging Authority conducted a Request for
Proposals {RFP) process for the dispoesition of 20 scattered
site buildings. To date, three (3) bulldings have been sold
(18 units), the LHA has executed Purchase and Sale
Agreements on fourteen (14) properties {64 units) and RFP
respondents are negotiating Purchase and Sale
Agreements for three (3) properties {7 units}.

Relocation of residents occupying scattered
site units who choose to move to other public
housing or lease with a private landlord
utilizing a Housing Choice Voucher.

To date, twelve (12) families have been issued a
Housing Choice Voucher. Eleven {11) families have
used the voucher to lease in place and one {1} family
has relocated to an apartment in Lowell,

Moving forward, thirty-eight (38) families intend fo
relocate with a Housing Cholce Voucher, three (3)

families intend fo relocate o other Public Housing
units and fourteen (14) famiiies intend to remain in
place with a Housing Choice Voucher.

|

Complete housing development at the Rivers
Edge On the Concord site.

In January 2020, the Residents First Development
Gorporation (RFDC} issued a request for proposais for
completion of the final phase of the project.

Revitalization Effort Toward New Urbanism (RENU), an |

LHA affiliate non-profit, submitted a proposal and was
notified on February 27, 2020 that RENU’s proposal
was selected by the RFDC for award. RENU is in the
process of obtalning land ownership, rezoning the site
and is working with O'Brien Construction to design
the final phase of the development. The final pian for
both construction type and affordability will require
both City and MA Depariment of Housing and
Community Development (DHCD) approval,

As opportunities arise, Federaiize Stale Public
Housing develepments based on the number of
avaitable units under the Faircloth Amendment, The
LHA has identified 11 units of family housing that
are pending approval by DHCD and HUD.

The Lowell Housing Authiority has received a
Modernization ¢ Independence Grant in the amount
of $162,918 o facilitate to Tederalization of fen {10)
units at 40 - 58 Dublin Streel. The design phase for
modemization of kitchen and baths will begin in the
Fall of 2020,

Lowell HA: Agency Plan Goals ~ 2020 - 2024
Page 1



Goals for 2020-2024

Progress made or Estimated to be
Completed by September 30, 2020

Establish a comprehensive capital blan fo
address aging roofs, elevators and other
building systems.

Contained in the 2020 - 2024 Capital Fund Plan is
funding ailocated for the upgrade/replacement of
elevators ai six (8) locations at South Common
Viilage, rocf replacements at the Highland Parkway
Triplex and Centraiville Gardens and generator
repiacemenis at Belvidere Helghts, City View Towers,
Francis Gaishouse and Centralville Gardens.

Reviialization of the Hadley House, a hisioric
hiome in which the LHA intends to establish a
supportive housing pregram for Velerans or
other special needs groups. This is contingent
upon the award of site conirol by the City of
Lovrell.

The Residents First Development Corpaoration (RFDC)
nas acquirad the Hadley house structure and is
working with the State to galn site conirol of the land
on which the building is sifuated. The Authority is
currently obtaining appraisals on LHA owned land at
Faulkner Street, Stackpole Street and Broadway Street
to he offered to the State as a land swap for the
property on Broadway Streel.

Explore the techniology behind and the hensfis
of the creation of Smart Buildings for better
efficiencies and cost savings.

The Authority will be bidding the supply and
installation of digital messaging boards in our elderly
and young disabled developments. This technology
will allow the LHA te stream important information
and messages to our residents. In the next year, our
faciiities team wili be investigating other technological
improvements in our buildings that will include
glectronic leak detection, pressure and heat loss
defection and eiectrical outages. These electronic
deteciors wili provide immediate alerts through a
smart device fo allow for immediate LHA response
and repair.

Determine if implementation of the Rental
Assistance Demonsiration (RAD) Program or
other repositioning opportunities are feasible
for the preservation of LHA public housing
properties. The LHA will look at the Moving to
Work Program and expiore the benefits to the
LHA.

The LHA was to attend a RAD Informational and
feasibility session with the Department of Housing
and Urban Development (HUD) In March 2620, This
sgssion was postponed due to COVID. A virtual
meefing with HUD's Office of Recapitalization is
scheduled for August 4, 2020, The LHA will review the
pros and cons of a conversion with program experts.
LHA wili provide information on our available units,
unit condition, certain resident data, financial health
and our experience administering HUD Vouchers {o
HUD to assist in our conversation,

Research energy programs for the raplacement
of building systems and structural fixtures jor
increased energy sificiencles.

The LHA has received approval from the US
Department of Housing and Urban Development (HUD)
te enter into an extension to our energy performance
contract (EPC) with Ameresco, Inc. for a period of

| slght years. The extension allows the Authority fo

Lowsll HA: Agency Plan Goals — 2020 - 2024
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Goals for 2020-2024

Progress made or Estimated to be
Completed by September 30, 2020

continue to receive the HUD incentives and savings
from our original EPC for an additicnal eight years
and offers a significant opportunity to LHA to
implement snergy sfficient capital improvements such
as: common area lighting upgrades, premium
afficiency boiiers and {oilets, new hot water heater
tanks, roof replacement and insulation, and solar
water heating.

Management Operations

Revise the Mission Statement to reflect the goals
and priorities of the agency.

A new slogan for the LHA has been develeped and the
revised Mission Statement will follow.

Incorporate data driven decision making in ali
areas of ihe Authorlly’'s operation.

The LHA has recently hired a Data Analyst {o review
information and provide trend reports to the Executive
and Management Teams. The Analyst will work with
all staff to develop reports related to maintenance
operations and property management,

Increase the use of technology among all staff
members {or secure information storage and
streamlining of administrative processes

The LHA has entered into a contract with & 3% party iT
Management Team to ensure secure network
operations and safe cloud storage of information, The
Authority will soon provide mobile tablets to
mainienance and management staff that offer remote
capabilities such as opening and closing work orders
and sharing inspection resuits.

Update maintenance procedures for a more
efficient operation and explore possihle
outsourcing of work through privatization.

After conducting an operational analysis in 2819, the
LHA established a dedicated Unit Turnover Team
which is comprised of 4 maintenance sfafi members,
This has resulied in 2 150% reduction in unit turnover
fime and in some Instances, the ahility to offer units (o

applicants three weeks earlier than befere, This was
accomplished through the dedication of team
members and an improved inventory management
system (o ensure that staff members no longer leave
ihe worksits for tools or paris to complete their
assignment. A team-oriented approach is also being
considered for iandscaping and regular maintenance
work.

job descriptions and the Personnel palicy fo
reflect the Authority’s needs.

Restructure the Organizational Chart and updale

The Organizational Chart for the Agency has been
updated and shared with the Board of
Cemmissioners, Job descriptions were updated to
remove language and job functions that were
obsolete. New job duties were included o meet the
current operaticnal needs of the agency. The

_| Personnel Policy was updated and will be sent to the

Lowell HA: Agency Plan Goals — 2020 - 2024
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Goals for 2020-2024

Progress made or Estimated to be
Completed by September 30, 2020

Personnel Sub-committes for review.

Continue the rebranding efforts of the agency.
This will include increasing staff participation on
locat non-profit boards and expanding social
media efforts to reach new siakeholders,
residents and the genaral public.

The LHA currenily has 5 stalf members who are
participating on local non-profit boards and
commissions. Please see Atiachment E-1

Expand grant writing afforis for the sustainability
of the agency.

It was a very successful year for the LHA in obtaining
grant funding for Federal and Siate Programs. From
2019-2020, the LHA was awarded over 5.3 million in
grant funds. Some highlights are shown as follows:

Jobs Plus Grant - 2.3 million to provide nearly 200
families at the Norih Common Village with
employment counseling, training and employment
referrals, Services will be offered at the Mercier
Center which is situated in the heart of the North
Comman Village.

Resident Oppertunities and Seli-Sufficiency Grant;
$239,250 to sustain critical resident service program
for our elderly and disabled population at 4
developments.

For a list of all grants, please see Attachment E-2

improve jeb performance al all levels and
develop procedures for betier performance
output, with an emphasis on staff accountability.
increase resident accountability through
increased communication and betier lease

The LHA wili pursue future allocations of
Housing Choice Veuchers, {argeted toward
special populations (Mainstream, VASH, FUP) o
address the issue of homelessness in Lowell,

Ovar the last year, LHA staff at all levels participated
in {rainings on-line, at the Mercier Center and ai other
venues across the State. Maintenance and
Management staff participated in REAC Inspection
Training, Administrative Siaff participated in
Procurement Training and the Resident Coordinator
attended a Senior Needs Assessment Tralning as well
as a Fair Housing Training. For a list of all trainings
attended, please see Atlachment E-3

In 2019 {he LHA administered 103 Mainstream
Vouchers and over the last year that number has
increased by 36 with awards of 21 Vouchers through a
competitive process and 15 additional Voucher under
the CARES Act. Five VASH Vouchers were leased in
the Lowell area ovar the last year,

Lowsll HA: Agency Plan Goals — 2020 - 2024
Page 4



Goals for 2020-2024

Progress made or Estimated to be
Completed by September 39, 2020

Continue to recruit and hire qualified minority
applicants to expand diversity within the agency.

The LHA continues to place a high vaiue on the
recruitment and hiring of qualified minority
candidates. In 2018, the Authority adopted an “Acre
Hiring Preference” to hire residents from the high
noverly neighborhoced with a concentration of
minority citizens. Since adeption of the policy, the
Authority has filled ten positions out of twenty-one
with qualified minority applicants. The LHA has
achieved a 48% minorily hiring rate. If including the
number of female hires, this rafe would increass te
87%. Of the twenty-one positions filled since 2018,
thirieen of these were for professional administration
positicns requiring 2 degree. Eight of these positions
were filled by minority candidates.

Expand and monitor staff development ¢
increase productivity and ensure compliance wit
program regulations.

The LHA provides {raining and guidance to all staff to
ensure compliance with federal and siate regulations.
Training is provided through outlside vendors on
specific program requirements related to Property
Management, REAC Inspections, the Housing Choice
Youcher Program and OSHA standards of compliance. |

Client Services

Create a set-aside of Houslng Choice Vouchers for
Public Housing residents graduating out of the Family
Self Sufficiency Program and ready for
homeownership

The LHA will establish a set-aside of 3-5 Housing
Choice Vouchers for Public Housing Family Seli-
Sufficiency Program participants who have graduated
from the program and have qualified for home
ownership. This will ensure the financial stability
nseded by families transitioning to home ownership.
The Authoriity is in the process of establishing an
addendum fo the Housing Choice Voucher Program
Administrative Plan for this sel-aside of vouchers.

Establish definitive protocois for
communicating information to
applicantsiresidents in order {¢ provide better
customer service,

Increased communication with residents has been 2
goal of the Adminisiration. Digitai signage Is one
important tecl to Gring Information to residents within
our developments, The LHA has mapped out
locations for digital signage and a formal bld packet is
being developed to initiate this project.

The LHA website is continuously updated fo bring the
most up-to-date information {o applicanis and

Lowell HA: Agency Plan Goals — 2020 - 2024
Page §



Goals Tor 2020-2024

Progress made or Estimated 1o be
Completed by September 36, 2620

residants.

Coliaborate with area non-profits in the
development of programs and activifies for
res'dant youth advancement, and the expansion
of the Family Self Sufficiency Program,

The LHA currently provides space at the Mercier
Center {o ihe Lowell School Depariment, fo conduct
individual student assessments. In addition, space is
provided to conduct toddler play groups. The School
Department also provides meals and snacks for the
Lzaming Zone, an after-schoel homework assistance
program offered ai the Mercier Center and the
Community Room at Highland Parkway.

Lowsli HA: Agency Plan Goals ~ 2020 - 2024
Page 6



ATTACHMENT E-1

Lowell Housing Authority Staff Participation on

Local Non-profit Boards and Commissions

July 2020

Cambodian Mutual Assistance
Association

Tha Chhan

Michelle Dinan Manolis Family Foundation, Inc.

Tracie Morgan Open Paniry of Greater Lowell

Lowell Hunger & Homeless
Commission

Eunice Zeigler

Jonathan Goldficld American Red Cross

Dennis Mercier Lowell Cemetery Commission

i Megan House Foundation, Inc.

|
I Mayor’s Opioid Task Force ﬂ
‘ 1

Katelyn Kazanjian Foundation

Project LEARN, Inec.

Gary Wallace
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2013 Lowell HA Grant History

Grant Program
location {State
Public Housing,
Gront Name/ Federal Poblic Parmership
# Program Housiag or both] |  Amount Seeped Grant tmplementation Summsry
- ’ Thz LHA was awarded a 51,500 grant from the Greater Lowe!l Hea'th Allfance for the LHA Farm to Table
Program. This 5-week gardener training program will help to bulld confidence in the kitchen, teaching skills
Greater Lowell Federat Public 5 1.500.09 Slated far launchy necessary for cooking fresh produce, food cultivation while connecting participarts to the community. The
Health Alliance Housing — in Spring 2020 community will benefit as these
youth and their families begin to participate in the LHA community zarden they will be motivated by the
1 value it will bring to their families.
The LHA vas awarded a 54,000 grant from the Enterprise Bank to
purchase 20 tablets for participants but will help to provide a resource that wil aid in the educational
Enterprise Bank Federal Public pursuits, Participants will also be
Digital Inclusion — S 4,000.00 In progress introduced to resources they can access 24/7 online sites such as Khan Academy Throvghout the year, they
Grant will have the support of Learning Zone Staff to usher them towards their educational pursuits. Uttimately,
LHA’s Digital Inclusion Initiative will empower our youth to have a stronger command of technology and use
of the internet to that can help to improve their quality of iife.
2
T LAy aWaTUCT o L A TVTOU T I TS Br o T Wi e Cgﬂgqaagal,
W:M:W«\MMW “ﬂm:m _ conduct much needed capital at 572 - 610 Lakeview Ave, a 20 unit row house ciuster, for @Apital
*he Designer improvements that would enhance the quality of life for its residents. The capital improvements include the
Selection Board following: repair building envelope , replacing entry doors{front and back), repair concrete stairs and raifings:
. dthe Resident a camplete kitchen and bathroom renovation electrical redistribution, Wi-Fi enabling. repaving walkways and
3|MOD Phase ”W“M”MU_E 1,425,000.00 M“2._nmm A the parking lot, {2) concrete pads and sidewalks, adding extertor lighting, clean out installations, and
has begun in installing an activities/public notices board. tn mn&n_m:. to 5.m physical ﬂanqméamna the LHA proposed a
partnership with resident services and social engagement plan to cultivate a vibrant community. The plan will give residents
the Senior access to onsite/ offsite activities supported by our partners Senior Center, Veterans Services, Lowell General
Center. Hospital, Mill City Grows, Elder Services of the Merrimack Valley, and Northeast Independent Living.
4 Emergency Safety {Federal Public 116.816.00 Completed The LHA was awarded a $116,816 Emergency Safety and Security Grant to address crime prevention and
and Security Grant |Housing e camera survelflance at the North Common Village.
DHCD .
. State Public The LHA was awarded $23,700 in sustainability funding to assist with completing roof replacement project,
= w”””mimc___q Housing 23,700.00 Sering 2020 Bathroom ventilation and install exhaust fans at 572- 610 Lakeview Ave.
. In the Design
6 ﬂmmw“_“”m“. to “W“M”“a__n 162,916.00 Phase fora Fall |The LHA was awarded $162, 916 to facilitate the federalization of the Dublin Street property,
2020 launch
7 ESSG Carbon Federal Public 68,529.00 Fall 2020 The LHA was awarded a $68,529 grant from the Housing and Urban Development {HUD) to install 130
Monoxide Grant  {Housing . hardwired CO/smokes throughout Francls Gatahouse.
alRoss Grant Federal Public 239,250.00 Gngo The LHA was awarded a $239,250 grant from the Housing and Urban Development (HUD) to sustain a robust

Housing

resident services program for our elderly disabled community.




2015 Lowell HA Grant History

Grant Program
tacation (State
Pubtic Howszing,
Grant Nante/ Federal Public Parinership
Pragram Housing or both] | Amount Secured Giant tmplamentation summany
Federal Pubiic . The LHA was awarded a $2,300,000 grant from the Housing and Urban Devalopment (HUD} to expand
Y . Plan
91Jobs Plus Grant Heusing $ 2:300,020.00 ning Phase aconomic empowerment and emp'oyment opportunities for our residents st the North Common Village.
ﬂﬂuh“«:ﬂmﬂﬂn”ﬂﬂ Federal Pubilc Ateam of UML researchers will work with LHA's eiderly population (S5+) residing at Cityview Towers,
10 ctudies Pro Housin ' $  999,990.00 |Planning Phase  |Belvidere Heights, Francis Gatehouse, and Centralville Gardens. Through the study residents will ba provided
) . N gram & with air purifiers with HEPA filiers for their kitchen and bedroam to reduce air poliutants.
o Federal Public The LHA applied for 3 $2,300,000 grant from the Housing and Urban Development (HUD) to expand economic
Housing empowerment and empicyment opportunities for our youth at the North Common Viltage
Youth Bulld
The LHA applied for a $€,815.00 grant from the AARP 1o support the Healthy Living Seniors Program and 3
12 AARP Community Both month leng nutrition series fezd Lty UML graduate Students in the Nutrition program. Th2 program was stiil
Challenge Grant faunched in the Fali of 2019 ard all materials for the nutrition workshops were provided by the University.
Federal Public " . o g
13 e The LHA applied for 3 $125,000 grant from TD Bank to repair and replace the windows at 50 Stackpole Street,
i
TD Bank
Community Federal Public i The LHA applied for a $5,500 grant from the GLCF to cover of fraction of the resident service coordinator
14 ¢ oundation LeClair Housing m salary.
Lider Service Grant :
Total Secured s 4,341,711.00 { 999,539.00 {
Total Secured !
including the 5 5341,710.00 |
partnership }




2020 Lowel! HA Grant History

Grant Name/
Frogram

Grant Program
Lacation (State
Public Housing,
Federal Public
Housing or bath)

Amouiit Sacured

Partaership
Grant

Implementation

Summary

DHCD Residant

State Public The LHA was awarded a $30,000 grani from DHCD to establish
Service Housing S 40,000.00 In progress a Resident Service Coordinator position to serve the needs of
1 Coordinator Grani @ State aided housing authority residents.
DHCD Healthy State Public The LHA was awarded a $17,368 grant from DHCD to for life
2}Initiatives Grant  |Housing 4 1738800 In progress safety upgrades to 53 D Street,
3
4
5
6
7 e
8
g9
10
11
12 .
B “|total secared S 57,368.00
Total Secured
including the S 57,368.00 !

partnership
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ATTACHMENT F

RESIDENT ADVISORY BOARD (RAB) MEETING

February 20, 2020
11:00 AM

Mercier Center, 21 Salem Street, Lowell, MA.

AGENDA

1. Opening Remarks — Year 1 of the 5 Year Plan

2. Ongoing Capital Projects

(s

. Progress in Meeting Goals to Date

S

. Goals, Performance Measurement, Accountability
S. Disposition of Scattered Site Units

. Resident Conecerns/Discussion

O\



ATTACHMENT ¥

RESIDENT ADVISORY BOARD {RABIMEETING

Februacy 20, 2020
11:00 Al

Mercier Center, 21 Salem Street, Lowell, MA

1. Opening Remarks - Year 1 of the 5 Year Plan

Mary Macisjewski cpenad the maetmq at 11:00am and Introduced of staif
preseni- Eunice 75|gler, Earila Berrios, Laura Watls, Jonathan Geldfield, Tha

Ve da

Chhan. Commissioner Joanie Bernes was also present.

Salutations were presented from Adam Garvey Assistant Execuiive Direcior. His

m&.ssags anhhqhtec: two major jocus areas

1. Customer service - LHA is looking to coliect emails, phone numbsrs {o
keep residenis updaied

2. Safety Procedures- LHA is looking to improve safely procedures so
residents feel safer and more comfcriable in their apariments. Residents
were asked what the LHA can do 0 enhance the living experience for
everyone,

MaryAnn asked that the committee think about these focus areas.
2. Ongoing Capital Projects

Jonathan Goldfied expiained ihe financial structure of the departments federally finded
projects and state funded projects

« 40 Dublin Street is slated to transition to a federal development which includes a
$180k investment for a new rocof, new kitchen and baths snd comprehensive site work.

*  North Common Village- work is underway to update sitework, improving drainage
and runoff from the roof at the Mercier Center. The Museurn at that locaiion has been
compleied.

+ Highiand Parkway — Kitchen and bath nnprovement project is going to the Board in
March for approval, anew HVAC sysiem in the main building at 580 Chelmsford
Street will soon be underway. Additionally, almost every building in the development
is slated for & roof replacement.

*  South Common Village- Completed a handicap unit conversation, and a roof
replacement will occur. The department is currently working on site imprcvements —
plantings, site improvements for betier safety. The LHA received funding through
Ameresco to complete boiler replacements. Elevator replacements/upgrades will

begin.



+ Ampd
e City View Towers- the balcony study was conducted. Over the next year the
baicony iepair project will be completed.
¢ Centralville Gardens- The LHA will replace the elevator. The projeci is going
out to Bid next week
e Francis Gatehouse- Finalizing the kitchen and bathroom modernization. The
last two apartments will be completed in Maich.

Agency wide
e Safety improvements — Ameresco is funding 28 lighting and eneigy efficiency
improvement projects across the agency.
3. Progress in Meeting Goals to Date

MaryAunn proceeded to highlight some of the progress made on the 5 Year Flan goals

Goal: Status:

reation ofamixedmdevelopment onthesiteofthe  Currently in the planning stage and seeking
Mercier Center or other location within the City through funding for this project.
thenon-profit RevitalizationEffort Toward New '
Urbanism (RENU), TheLHA received approval from the
Special Appiications Ceater (SAC) of HUD in August
2018 forthedispositicn of 87 scattered siteunitsunder
AMP2. TheL HA willdispose of theseunitsin
accordance with the directive issued by the SAC,

Relocation of residents occupying scattered site  [T'wo properties at Czk Siveet and Roosevelt

unitswhochoosetomovetootherpublic Place have been sold. Other properiies have
housing oriease withaprivate landlord isigned Purchase and Sale Agreements and will
utilizing 2 Housing Choice Voucher, e sold. Residents may remain in their unit with

Voucher, relocate to other Public Housing
Units or relocate to & unit in the private market
ith 2 Voucher.

As opportunities arise, Federalize State Fublic ublin Sireet Federalization project has received
Housingdevelopments basedonthenumberof HCD approval. The process of federalization
availableunitsundertheFaircloth Amendment. The ill give the units access to more funding for

LHAhesidentified 11 unitsoffamily housingthat are el ——
pending approval by DHCD and HUD, piialliffirorements.

Esiablish a comprehensive capiial plan to An assessment is in the works.
address aging rooft, elevators and other
puilding systems.
RevitalizationoftheHadley House, ahistoric home [The LHA acquired the site and is working with
inwhichthe LHA intendstoestablisha supportive |the state to acquire the land rights to renovate
housingprogram for Veterans or other special needsfthe site for veterans housing.

groups. This iscontingent upontheawardcfsite
controlbytheCity of Lowell.




Explore the technology behind and the benefits of ~ [Reviewing the EPC Contract with Ameresco.
thecreationof SmartBuildings forbetter
efficiencies and cost savings.

4, Goals, Performance Measurement, Accountability
The LHA had a retreat last year and established these focus areas that are further
supported through the 5-year plan and drives all of the agency’s focus

Vacancy Turnover- The process has been improved vacancy turn-around time with the
establishment of a Vacancy Turn-around Team.

Restructure Organizational Structure- Goal of restructuring the organization of the agency
has been completed

New Board memberships- Our employees are engaged in new board memberships. For
example, Tha Chhan has joined the CMAA Board, Dennis Mercier has joined the
Megan’s House Board, and Tracie Morgan has joined the Open Pantry Board.

Continue to recruit minority candidates- The LHA has hired many minority candidates
with bilingual capabilities

Expanding grant opportunities- The LHA was award Jobs Plus Grant Award in the
amount of $2.3 million and a Modphase Award (state) in the amount of $1.2 million.

xpard access Housing vouchers- 28 additional Mainsiream Vouchers.
Housing voucher set aside- 3-5 vouchers for Public Housing FSS graduates looking to
buy a home.

t

Disposition of Scattered Site Units
Two properiies have officially been sold - Oak Strest and Roosevelt Place.
6. Resident Concerns/Discussion

Residents expressed excitement about the grant opportunities and capitai
improvements, especially the elevatoers.



ATTACHMENT G

FFY20-FFY24 Five Year and Annual PHA Plan Capital Projacts
(7117/2020 draii JCG)

1. The Mercier Center historic exhibit space and museum-quality display casas and lighting was
coripletad and dedicaied. This projsct honors and documents the Lowsll Housing Authority
benchrivarks since Its inception.

2. Mercier Center exterior siie and rocf upgrades ars undernwvay (July 2020). This project was
divided into two comiponents, (1) the coppar roof and snow guard repairs and upgrades, and (2)
the front and rear plazas, redirected and repaired handicap ramps, concreta stair repairs and
waier runoff control,

3. Site landscaps and hzrdscape projects continue at North Common Village. The two O'Srlen

arrece sitting areas are complete. These areas each include a concrete deck with vintage-
design banches, surrounding brick masonry “nee walls with built-in LED lighting, brick masonry
piere and ornamental aluminum fencing.

4. 580 Che!msford Sirest multi-purpose building HVAC systern is complete (July 2020) with a split

AC groaund-mountad sysiem (reinoving the original roof top units), two naw high-eificiency

furnaces and a 50-gallon domesiic hot water tank. The cunola repairs ware split off of this project,

and work is baing planned for execution: by Force Account Labor (FAL).

AP 2, 10-30 Avenue A {10 units), Kitchen and Ealh wiodarnization (Phase 5) is awarded and

schaduled to mobilize in late August 2020. Two temporary “hotel units” vacant apartmenis at

AMP2 are baing used to house residenis while their apartmants are riodernized.

6. South Comimon Village MA 1-3, Phase 2 of 3, Electrical Redistribution that was started in 2013-

o

2014 (Phase 1) to bring tha infrasiructuie up to current code per the master plan done in 2013 will
be launched. A designer will be selected in the fail of 2020.

7. AMP 1 and AP 3 parking lots, walk ways and infrastructure upgrades to addrass REAC
compliarce, handicap accessibility and parking, landscaps/hardscape, lighting and other safaty &
sits upgrades are undarway in the summer of 2020 with scheduled completion by Getobear.

8. Renlaczment elavator systsms zre planned each year based on the reccmmendations of the
20189 feasibility study targeting the most critical elevaiors. Tha firsi elevator to be replaced is at
111 Hildreih Streat, Centralville Gardens. A designer solicited and selectad and general contract
awarded. Replacement work is scheduled to commence in August 2020, Elevator replacement
pirojecis are planned each yeer through FFY24 at South Common Villags: 43 Summar St., 50
Summer St., 65 Suimmer St., 198 South St., 145 Gorhar St., 183 Gorham St., 227 Gorham 3t,,

C:\Users\Maryanm\Downlouds\Annual Plan Capital Projects Narratives FFY20-FFY24 (jeg).docx



10.

1i

12.

13.

b
-

15.

130 and 174 South St

Survalllance cameras and data infrastructure updates are installed at all locaticns.

An Energy Performance Contract (EPC) with Amsresco is awarded for the: next phase of work
(Phase 2}, that will include boiler and water heater replacements and decentralization, roofing,
passive solar panels/hot water), roof replacements, air-handling unit replacaments, water efiiciant
ures and interior/exterior LED lighting at multiple sites including South Commion Village,
Francis Gatzhouse, Faulkner Street. Work is anticipated to hegin in August 2020,

The City Visw Towers (iMA 1-6) balconies were studied by a qualifiad design firm, which
subrnitted renair racommendcations. The LHA plans to divide the work into two phasgs in FFY20
and FFY24.

Aivi® 2 Storm door replecemanis for approximataly six units for FFY20 withi more in FFY21. We
are limiting these door replacements to those units that already have kitchen and bath
modemizations completed.

Cily View Towers (MA 1-6) recuires another phase of work on the rear plaza ihat will include wa!
and column paini, upgraded padestrizn walks, lighting and planters, FFY20.

i4. Belvidere Heigits (MA 1-5), City View Towers (WA 1-8), Francis Gatehouse {MA 1-11) and

Ceniralvile Gardans (MA 1-19): Site upgrades, paving, walkways, parking lot paving and striping,
lighling and other site improvements. FFY20.

North Common Village (MA 1-1) rowhouse window replacaments and trim painting in several
phases baginning with FFY18 funds. Continuing the plan to improve the historic naighborhood
appeal ai this 1237 developmeri where we have painted all row house doors dark red with black
trim and removad malil slets in favor of cluster mailboxes under (it kiosks. We ara raplacing
wiridows with a black frame and painting the aluminum panning around tham. Work will bz
perfermed in fall 2020 continue in spring 2021.

. North Common Village (VA 1-1) utility pipe upgrades in development ¢rawl spacss. Update

waler, sawar and gas lines as needed. with the potential for fiberopiic runs as wall.

7. Devslopment community rooms are receiving new paint and furniture upgrades. Hota that this

vear meariced tha “COVID-19” pandermic, where action had to ba taken starting in iarch 2018,
wuch work was performed to protect, reconfigure, clean, sanitize and supply oiflces and common

argas thiough grant and operational funds.
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