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NOVEMBER 22, 2022

Mer ci er House
21 Sal em Street

Lowel |, Massachusetts
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Philip L. Shea, Chairnman

Mony Var, Vice Chairnan

Joanie L. Bernes, Conm Ssioner

Matt Marr, Conm ssioner
Rodney Elliott, Comm ssi

Lowel I Housing Commttee:
Gary K \Wallace, Executi

oner

ve Director

Sherry @blin, Chief Financial Oficer

Kevin J. Mirphy, GCeneral

Counsel (virtually)
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P-ROGEEDI-NGS
M. Shea: Thank you very nuch for com ng
here this evening. 1'd like to read into the record
that this is a special neeting of the Lowell Housing
Authority Board of Comm ssioners, and the purpose of

the neeting is to take up business that's before us.

So with that being the case, I'll have the clerk call
the roll.
M. Wallace: Chairnman Shea.
M. Shea: Present.
M. Wallace: Vice Chairnman Var.
M. Var: Here.
M. Wllace: Comm ssioner Bernes.
Ms. Bernes: Here.
M. Willace: Commssioner Elliott.
M. Elliott: Here.
M. Wallace: Comm ssioner Marr.
M. Marr: Here.
M. Wallace: Five present.
M. Shea: Thank you

The next item-- the first itemon the
agenda i s resident correspondence. Do we have any --
M. Wallace: W don't have any resident

correspondence present here tonight.
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M. Wallace: GCkay. Thank you.

The report of the chair.

M. Wallace: M. Chairnman, let ne give you
an updated --

M. Shea: You may want to give ne what you
have.

First of all, I'd Iike to wel cone everyone
i n attendance here tonight. | know the holidays are
around the corner and it's kind of a bad night, but
it's nice to see so many of our enpl oyees and ot her
Interested residents of the coomunity be present here
tonight for this neeting.

As you all know, the purpose of the neeting
was to get a report fromthe executive commttee
pertaining to the recommendati on of that commttee to
the full Board to appoint an interimexecutive
director effective January 1st, 2023. And with that
bei ng the case, that's what's before us.

M. Willace: Correct.

Ms. Shea: And so with that being the case,
and as chairman of the executive commttee, wth
Comm ssi oner -- Vice Chai rman Conm ssi oner Mony Var,
| want to report that we had a neeting at the

executive office today. Attending the neeting was
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executive director Dr. Gary Wl |l ace; our chief
financial officer Ms. Sherry Gblin; the vice
chairman of the conmttee, M. Mny Var; and nyself
as the chairman of the executive commttee.

Al so present virtually was the Lowell
Housi ng Authority general counsel, Attorney Kevin
Mur phy.

And the purpose of that neeting was to
recommend to this Board tonight a person that shoul d
succeed our director who | eaves on Decenber 31st,
2022. And the new director -- interimdirector wll
take over the control of the Lowel|l Housing Authority
on an interimbasis on January 1st, 2023.

So we had this neeting, I'Il et
Comm ssi oner Mony Var speak for hinself, but just to
| et the other Comm ssioners in on the dial ogue, and |
t hank our chief financial officer for taking the
m nutes of the neeting, which is public to anyone
that wants to read what took place behind those
doors. And unlike the Catholic religion when we
el ect a new pope, if you like the pope, the white
snoke goes up. W got a pope that you don't |ike the
pope, then the bl ack snoke goes up. Well | want to

say that we cone here this evening to tell you that
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t he white snoke has gone up because we have sel ected
a person -- we selected a person to recommend to the
Board of Comm ssioners that that person take over the
duties as of January 1st. And with that being the
case -- Kevin Murphy incidentally is here virtually,
thanks to Sherry, and he can listen to the
participation of the various Board nenbers in this
historic notion. There hasn't been another notion

|i ke this before the Board of Comm ssioners in nearly
25 years. But tinme goes by that quickly. And ny
eyes | ook at you, Gry, | knew you when you were 18.
So that's like 40 years ago. | don't want to tel

you how old | ambecause | don't want to admt it.

But the bottomline is that I'mup there.

So with that being the case, we had a
neeting and we had a discussion that | thought was
pretty interesting. And | can only give you ny point
of view what took place, and I'll let Mny Var
explain to you his point of view, which may not be a
heck of a ot different.

But basically what was suggested to us by
our general counsel was that we have the right to
appoint -- and Gary, please feel free to interject

sone of the things that Mony and | may have m ssed.
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V¢ have the right to appoint an executive
director and we have |ike 60 days, within 60 days to
advertise to bring back candi dates to be naned
per manent director.

And so there is a ot of technical [egal
work that we have to perform but nore inportantly
that's been dictated to us in part by the Departnent
of Housi ng and Community Devel opnent, they kind of
dictate the procedures that you follow, the
advertisenents that you nake, the interviews you
have, the vote that nust be taken for the permanent
director for their reviewin Boston. MNaybe
Representative Elliott can hel p us nove that
application along when it gets down there
January 6t h.

And then they have to approve whatever we
do. And there's alot of -- a lot of paperwork to
it. Mich nore now than seven years ago when we
reinstituted the way you appoint the director in the
Commonweal th. The Massachusetts General Laws was
anended seven years ago to nake it a little bit nore
br oader in scope.

So those are all things that, luckily, we

have Kevi n advising us on. Because we can get | ost
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in sone of these technicalities.

But on the other hand, when we do nane a
director we have to nane a committee to reviewthe
applications that we get that are sent out by our
human resource person, and we have to interview --
and then we interview So the process is -- thisis
t he begi nning of the process of replacing Dr. \Wallace
who retired, as you all know, effective Decenber
31st. But the process is a heck of a lot nore than |
t hought, and Mony. And there's just alot toit.

So tonight after the executive commttee net
to talk about an interimdirector, we had a
di scussion and it's anmazing, you know, the things you
| earn. Because it's -- life is a |learning process
but, boy, | never thought that | found out so nuch.
But the conmmttee, there was a recomendati on by the
vice chairman of the commttee, seconded by the
chairman to nane M. Tha Chhan as the interim
director of the Lowell Housing Authority, and to name
that person -- to recommend that to the Board of
Comm ssi oners.

So we, as a commttee, are recomendi ng
toni ght the nane of Tha Chhan to be the interim

director effective January 1st of the Lowell Housing
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Authority. And | know that Mony may want to say few
things on this, but | can tell you that I wll urge
ny fell ow Comm ssioners to vote for Tha Chhan. |'ve
known Tha Chhan for 11 years, 12 years nmaybe. | net
hi m when he worked up in Salem Street and, however, |
never knew Tha Chhan. Tha Chhan that | read in his
résunme. Because if there was one word that Tha Chhan
put into the dictionary that Wbster did not put into
the dictionary it's the word humlity.

This guy has a record that's just
unbel ievable if you read it. And as a natter of
fact, | brought a couple of extra copies for ny
commttee nenbers. And this gentlenman started off,
once upon a tine, into the country. And when he got
into the country comng out of Canbodia, he had to go
through all kinds of difficulties. And when he got
to this country, he didn't have shoes on his feet, he
didn't have $2 in his pocket, he couldn't speak
Engl i sh, and he didn't know what the 48 states were.
And he cane here and he cane to Lowel |l and got an
education. And then went on, and | never knew this,
I've known Tha for 11 years, and then he goes on to
get a high school diplonma, he goes on to |earn

Engl i sh, he goes on to get a degree in business, he
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then goes on to get a nmaster's degree from Boston
Uni versity.

He's been with the Housing Authority for
33 years, working with the Housing Authority. He
started off at the level of probably of a custodi an.
He started off as a person on Salem Street as a
housi ng i nspector. Fromthere he went to being an
admnistrative aid. Fromthere he went to be the
assistant director of the Lowell Housing Authority.
Fromthere he went to becone the chief adm nistration
officer of the Lowell Housing Authority. | never
knew t hat he worked so hard to get an education as he
did. He is highly respected anong all nenbers of the
Housi ng Authority community. He, | think, is the
right man for the tinme, for the position, to head up
t he Housing Authority. And when | read his résungé, |
can tell you, and | told this to Tha on the phone the
other night, | didn't even know that. That's how
hunbl e he is.

You know, sone peopl e get announced wth
their education, they becone big shots, forget where
they conme from This guy got a pound of education,
never told anybody about it, and he is nore hunble

today then he was when | nmet him1l years ago. And |
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see Tracy here, she's smling. That's when | net
Tracy, 11 years ago up there in Salem Street.

So that was ny conclusion as to why | voted
to support a person who's deeply, deeply respected in
t he Housing Authority community. And | think he wll
be a trenmendous | eader for the Housing Authority
effective January 1st. However, that's ny two cents'
worth. It's up to other nenbers of this Board of
Comm ssi oners, Comm ssioner Eliott, Comm ssioner
Mony Var, Sherry, Matt, it's up to themto vote. $So
with that being the case, that was how ny concl usi on,
ny vote on behalf of Tha Chhan as the chairman of the
executive commttee of the Lowel|l Housing Authority.
And with that I'lIl turnit over to Mony Var to say a
f ew wor ds.

M. Var: Thank you, M. Chair. Yes, | know
Tha for two, three years now. But, you know, the
résune is quite inpressive. You know, inpressive.
You know, fromthe way he started fromthe bottom up
for 33 years plus, it's amazing. And | strongly
recommend the Board vote for Tha Chhan for the
interimdirector.

M. Shea: Thank you

M. Elliott: | nmake a notion that we adopt

Lowel | Housing Authority Special Meeting Mnutes of 11/22/2022




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 12

t he recommendation that we appoi nt Tha Chhan as the
interimdirector for the Lowel |l Housing Authority.

M. Marr: Second that.

M. Shea: There's a notion nade by
Comm ssi oner Rodney Elliott, seconded by Comm ssi oner
Matt Marr to appoint effective January 1st the
interimdirector of the Lowell Housing Authority
M. Tha Chhan. Any other comment? Hearing none, the
clerk will call the role.

Wl | ace: Chai rman Shea.

Shea: Yes.

Wl | ace: Vice Chairnan Var.
Var: Yes.

Wl | ace:  Comm ssi oner Ber nes.
Bernes: Yes.

Wl | ace: Comm ssioner Elliott.
Elliott: Yes.

Wal | ace: Conm ssi oner Marr.
Marr: Yes.

Wal | ace: Five yeas.

S sSsss55pF55555

. Shea: Thank you.
( Appl ause)

M. Shea: Please step forward. State your

naire.

Lowel | Housing Authority Special Meeting Mnutes of 11/22/2022




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 13

M. Chhan: My nane is Tha Chhan.
Currently the chief officer of the HUD housing
program | amso honored by the recommendati on by
the chairnman, and so | want to thank you for giving
me this opportunity. | amdeeply hunbl ed by the
confidence and the faith that you have in ne to | ead
this agency. During ny 33 years with the Lowel |
Housi ng Authority | had the opportunity to work wth,
| had the honor and the privilege to work with.
Thank you.

The teamdoes a | ot of hard work, is
dedi cated, commtted individuals. And | feel |ucky
and very proud to be part of the team Thank you.

And | al so have the opportunity to interact
with everyone in the Housing Authority, including the
property manager sitting over there, and the | easing
tenant, assistant property manager. | had the
opportunity to interact with the facility nmanager and
housi ng nmai ntenance staff. Asset manager Laura,
Jonat han. Also Sherry and everyone else. And at the
time | amalso fortunate enough to have the
opportunity to collaborate with other board nenbers,
ot her agency, and privately work throughout the

greater Lowell area. And such interaction, such
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col  aboration and therefore we began a great deal.
Learn about our agency, about the nature of our

servi ces as an agency to provide affordabl e housi ng
to people, and with the understandi ng of the

| nportance, the continuity of this agency during this
transition period, and in the best interest of the
resident, of the participant. And the response that
we're confident that we have the entrustnment and the
responsibility to lead this agency during this
transition, | promse you to do everything wthin ny
ability and to work very hard with every housing
staff, with the residents, with the participants, and
organi zation and state hol dings to bring about
seantess transition and continue to carry on the
Board nandate and our contingent plan. And once
agai n, thank you very nmuch for the opportunity.

M. Shea: You' re wel cone.

( Appl ause)

M. Shea: | would like to just al so nake a
coupl e ot her announcenents that as you know, Tha
bei ng the chief adm ssion officer, effective
January 1st will be the interimdirector, also on
January 1st |I'd like to let the record indicate that

Allison Patel will then nove up to be the chi ef
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operating -- chief admssion officer on an interim
basis until we go fromthere. But | want to
congratulate Al lison Patel tonight.

( Appl ause)
Furthernore, I'd like to just indicate for the record
that there's a process that we have to follow in
nam ng the director and the executive director, and

that i s under the Massachusetts | aw we have to file

-- we have to forma commttee. It'lIl be a five
nmenber commttee. It wll be an interview commttee,
because we'll be advertising in the nonth of Decenber

for anyone interested in applying for the job, and
then we have to interview But there will be a five
menber coomttee. The chief financial officer wll
be on the commttee; the head of human resources for
the agency will be on the commttee; the vice

chai rman of the executive commttee, Mony Var wll be
on the commttee; the chairman, nyself, wll be on
the coormttee; and a fifth person on the commttee
wll be a tenant that will be selected to serve on
the interview commttee for the permanent job. And
we hope to be able to get through that sonetine in
the nonth of January.

And t hen whenever you sel ect a person under
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Massachusetts | aw, which was instituted about seven
years ago, we have to notify the Departnent of
Housi ng who that person is, been selected by the
Board of Comm ssioners, and they have to approve the
appoi nt nent .

And so there is alot of little paperwork
that we have to do in the future that wasn't the case
necessarily when Gary becane the director 20 years
ago. But tinmes have changed. So thereis alittle
bit of a process that we have to follow, and so we're
going to follow that process. But the interview
conmmttee will be -- as a matter of fact, Attorney
Mur phy has worked w th our human resource person,
Donna?

M. Wallace: Toohey.

M. Shea: Toohey, and they've already
wor ked on sonme of the details of the advertisenent.
So thereis alittle bit -- it's like -- it's like
bi dding for a building or sonething, all the fine
print. Thereis alittle bit of fine print that
we' re working through and hopeful ly we can nove
forward with the progress, with this attenpt to nane
a permanent director.

So | can tell you that this is the first
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step that we'll take, and | think that | just wanted
that to be part of the record. Attorney Mirphy
brought that to our attention. He was dealing with
our chief financial officer Sherry @Gblin, and they
were working out the details of the |anguage of the
| egi slative intent that's been put out by the
Departnment of Housing in Massachusetts.

So that's basically it. So | wanted to
indicate that for the record. Wth that being the
case | -- Matt, do you have anything? Rodney? Wth
that being the case, ny fell ow Comm ssioners, there
wll be a notion nowto adjourn. And with that being
the case I'll ask the notion by Conm ssi oner Rodney
Elliott, seconded by Conm ssioner Joanie Bernes to
adjourn. And the clerk will call the roll

M. Willace: Comm ssioner Shea. Chairnan
Shea.

Shea: Yes.

Wl | ace: Vice Chairnan Var.
Var: Yes.

Wal | ace:  Comm ssi oner Ber nes.
Bernes: Yes.

Wal | ace: Comm ssioner Eliott.

Elliott: Yes.

s s§F 5555
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VWl | ace: Conm ssioner Marr.
Marr: Yes.

= =5

Wl | ace: Five yeas.

M. Shea: Thank you for comng tonight and
happy Thanksgi ving to everybody.

(Wher eupon the Special Meeting of the Board

of Comm ssi oners concl uded.)
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