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PPROGCEEDI-NGS

M. Shea: kay, | guess we can get started
with the special neeting of the Lowel |l Housing
Authority Board of Comm ssioners. W are -- you're
sitting over there? And if we go right to the
agenda, M. D rector, do you we have anything --
first of all, this would be one night |I don't have to
ask you for roll call on the mnutes of the neeting,
we'll be able to skip it, because | always forget
that, ItemNunber 1. So Item Nunber 1 is resident
cor r espondence.

M. Chhan: W do not have any.

M. Shea: And the next itemis resident
or gani zati on.

M. Chhan: W do not have any resident
or gani zati on.

M. Shea: R ght. And the next itemis the
report of the chair. And | guess | wanted to state,
for the record, a couple of itens that came to ny
attention in the last -- in the |last few weeks, days.
And that is the --

M. Chhan: Does this have to do with the
roll call situation?

M. Shea: No. Wen | get done ny 30 second
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announcenent, which may be stretched to three m nutes
and 30 seconds, | guess you have to vote to accept
the -- | see Allison |aughing. She knows |'m | ong-
w nded at tinmes. But the --

M. BElliott: M. Chair, roll call.

M. Shea: Wat's that?

M. BHliott: M. Chair, roll call of who's
present.

M. Mirphy: Just aroll call that the
nmenbers are here.

M. Shea: Yeah. Wl okay. Thank you,
Rodney. Comm ssioner Elliott correctly pointed out
we should have a roll call for who's present. |

t hank the comm ssioner for that. Wth that being the

case, |I'lIl ask the director to call the roll.
M. Chhan: Chairnman Shea.
M. Shea: Present.
M. Chhan: VM ce Chairnman Var.
M. Var: Present.
M. Chhan: Comm ssioner Bernes.
Ms. Bernes: Here.
M. Chhan: Comm ssioner Eliott.
M. Blliott: Here.
M. Chhan: Comm ssioner Marr.
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M. Marr: Here.

M. Shea: Thank you. Thank you, Rodney.

The report of the chair, | just want to
i ndicate that tonight is the conpletion of a --
actually, a four-nonth, eight-day process to repl ace
the fornmer executive director who retired as of
Decenber 31st. And of course being part of that
commttee to select the person to replace
Dr. Wallace, | just want to say that it was a
pl easure for ne to be on that conmttee. However,
there's several people | want to publically thank for
wor ki ng on the sel ection process, actually for
108 days.

First 1'd like to just, for the record,
indicate that | want to thank Attorney Kevin Mirphy
for guiding us through this cunbersone process of
selecting a newdirector. And this will be the first
time we elect a newdirector in over 22 years. And
that itself is part of the -- will go down as part of
the history of the Lowell Housing Authority, which is
-- which is quite long and extensive and renarkabl e.

Also, I'dlike toindicate that it was
certainly a pleasure to be a nenber of the commttee,

I ncl udi ng the vice chairman of our Board of
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Comm ssi oners, Mny Var who's on that commttee.

| al so want to acknow edge our chi ef
financial officer, Ms. Sherry @blin, who worked
tirelessly fromthe beginning to the end, and she was
a nmenber of that commttee.

And of course | notice with us tonight, our
human resource director of the Lowell Housing
Aut hority, Donna Toohey, who worked tirelessly
herself for the past 100 days, starting and finishing
the process necessary to get to this point. And |
want to thank Donna for her work and her effort as we
pl ow ahead on a rather technical process. And | want
to thank you, and | want to thank you for com ng
tonight in order that you could be recogni zed as
sonebody that was quite hel pful as part of the team

Unfortunately, not present tonight was our
tenant resident, his name was Kevin Noonan. W
attenpted to get ahold of M. Noonan so he could be
present and participate in this historic night, and
apparently he was unavail able. But not necessarily
-- we couldn't contact him | think that mght be
better. And however, he was a volunteer on the
commttee and when we net that norning at 10 o' cl ock,

we concl uded sonewhere around 5:00, it was kind of a
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| ong, interesting day that went by quickly.

| want to acknow edge that Conm ssi oner
Elliott, incidentally, came on to us at 10 o'clock in
the norning on Zoom and he sat with us through
5 0'clock, so was he -- he was certainly aware of
what was going on and we thank himfor his
partici pation as he oversaw t he process.

M. Noonan incidentally, who is not here, is
a -- | know the Noonan famly fromthe Acre, Jackie
Noonan was his uncl e who was an out st andi ng f oot bal |
pl ayer, class of '58, Lowell H gh School. And he
really enjoyed being on the commttee. He thanked
us. And just after the -- after we had a
conversation to discuss the three applicants, which
were over 200 that we received, we -- M. Noonan, he
actually was so inpressed with Tha Chhan that he gave
the notion. And he was the first to comment that he
was going to vote for Tha Chhan.

After deliberation, I think that M. Mirphy
who wanted the process, all five of us agreed to vote
for Tha Chhan to be the next director. And that is
t he recommendation that we have before the Board of
Conm ssioners tonight. And that's the recomrendati on

of the subcoomttee on -- | guess the nane of the
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subcommttee is the subcommttee to el ect a new
director. So that is our directive, and that's

basi cally how we got to where we got. It was a five
to zero vote. And now we're here tonight to vote on
that recommendation. And so with that being the
case, that is how the nane Tha Chhan, the appli cant
Tha Chhan's nane is -- was voted on. And that's how
the process -- that's the flow of the process and the
process basically is where we're at right now

And with that being the case -- | will talk
| ater on about M. Tha Chhan, who is just a
remarkabl e individual. And | think you heard nme say
that in the past, but I will have sonething further
to say about that.

But with respect to being a participant on
the coomttee, | think that it was enjoyable, it was
interesting, it was challenging, and | think we cane
up with the right concl usion.

| notice Attorney Miurphy may want to have a
coupl e of comments to add to the record, which is
bei ng held on Zoom and so | would invite you, as
part of the report of the chair, to give your point
of view You nmay want to tal k about the notion now

or we can tal k about the notion | ater.
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M. Mirphy: W're under the report of the
chair right nowreport, so after we do the report of
the chair we'll go to the report of the executive
director. And then we'll ask nenbers to adopt the
notion to approve the recommendation of the selection
comm ttee.

As you said, it was a very nice process. It
was done expeditiously by Ms. @blin and Ms. Toohey,
great job. But we do have to have certain wording
that we have to send to DHCD as part of the notion.
So when we get to that point in a couple of mnutes,
| would just like to comment, suggest what the
wor di ng woul d be and then one nenber can nove that
and then second, another one second it, and then we
can vote.

M. Shea: Ckay. Thank you.

M. Mirphy: |Is that the report of the
chair?

M. Shea: No, that's got to be itself.
It's a separate notion.

M. Mirphy: No, wait one mnute on the
notion. So the report of the chair is done. |Is the
report of the executive director?

M. Chhan: There's no report of the
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executive director.
M. Mirphy: And then we'll do the report.
M. Shea: Gay. Thank you very nmuch. So
with respect to the report of the chair, | have
conpleted ny remarks and; therefore, to accept ny
remarks |I'll ask the notion, which is nade by
Comm ssi oner Mony Var, seconded by Conm ssi oner
Joani e Bernes to accept the report of the chair. And
the clerk will call the roll.
M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.
Elliott: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.
Chhan: Motion noved.

S sSsSs55555555

Shea: kay. Thank you. That's Item
Nunber 3. Item Nunber 4 is the report of the
executive director.

M. Chhan: Thank you, M. Chairnman.
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M. Shea: Sure.

M. Chhan: Wl| based on the instruction by
Comm ssioner Elliott fromthe previous neeting,
seeking the report on the elevator on two separate
AWPs, which is AMP 3 and AMP 4, | would like to
present the report and put on your desk.

So | just want to add a brief presentation
of the set -- of the elevators, and start wth 227
Gorham Street. The el evator went down on August 1st,
2022, yeah 2022. Wen it went down, we have to fully
replace the elevator. So the engineer has been
engaged and awarded to -- and the contract has been
awarded to New Engl and Buil der and we are seeking the
Board approval on March 1st, comng up at the next
Board neeting. |f approved, the project will start
sonetinme in March and expected to conplete within a
period of six to eight weeks, extend to ten weeks.
W are hoping to conplete soneti ne by June 20, 2023.

The next elevator that went down was 145
CGorham Street on January 31st, 2023. It was taken
off service by the fire departnent. W are engaged
wth -- well we request the waiver from DCAW and we
got the approval, and engaged with the contractors to

start the service and expect to get that conpl eted by
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the end of next week, which is February 24th. This
is alot faster than what we anticipated. W were
expecting six to eight weeks, but it's a | ot sooner.

Now 735 al so went down on Septenber 9th.
Wiile the elevator is still functioning, however has
the propensity to heat up and it will stop. Probably
| ast about ten seconds, and al so start again.

But we have the conmpany who ordered the
parts and waiting to start the job next week. And
anticipate to get the service, contractor service by
the end of next week, February 24th. So that's
anot her good t hi ng.

The other two elevators are part of our
capital planning. 43 Summer Street, the engi neer --
t he conpany working on that el evator expect to get it
conpl eted by sonetine in the next nonth. March.

50 Summer Street will be taken offline
probably sonmetine in June. R ght after 227 Gor ham
Street. And then expected to be conpl eted sonetine
I n Sept enber.

So that's two elevators part of the capital
pl anni ng i nprovenent. And that's all | have to
report, M. Chairnman.

M. Shea: Gay. Thank you very nmuch. Any
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guestions by any nmenbers? Comm ssioner Eliott.

M. BEliott: Thank you, M. Drector, for
that report. It seens |like the elevators are going
down. | don't nean installing -- over the course of
what, several years, have we inspected or in the
process of inspecting, an annual inspection of the
rest of the el evators?

M. Chhan: W are looking into that. W --
based on the record that we have, because the conpany
supposed to cone and i nspect each el evator they have
on schedule. W have that schedule up. | can report
for you. But sone of the schedule, it appears to
have been scheduled. And | don't have the whol e
report on that. W look at 145, is that -- the
report show that the inspection has been done, but
maybe two nont hs.

M. BElliott: GCkay. So it is the state's
responsi bility, just nmake that clear, for themto
cone in and do an inspecti on.

Does the Authority have an annual operation
and nmai ntenance plan? R ta's shaking her head yes,
so that's good news. And of course we can have the
greatest mai ntenance plan in the world and

I nspections, but they're old elevators and they're
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goi ng to break.

M. Chhan: M anticipation of that, and
normal discussion with our team there's a ot we
have to revisit at a later tine.

M. Bliott: Thank you. | knowit's not
easy and these things, they kind of wait and this is
the way -- hopefully there'll be on nore problens
with the el evators.

And just fornmal follow up question,

M. Chair. The residents that were rel ocated, they
were i n good shape?

M. Chhan: Yes. W -- for 735, we nmade an
offer for tenporary relocation, but the resident
chose to renmain in place knowi ng that the service --
yeah, the service would be perforned and the repair
w |l be conplete by next week. They chose to renain.

M. Bliott: Thank you, M. Chair.

M. Shea: Any other question by any nenber
of the Board of Comm ssioners? |If not there's a
noti on by Comm ssioner Joani e Bernes, seconded by
Comm ssi oner Rodney Elliott to accept the report of
the executive director, and the clerk will call the
roll.

M. Chhan: Chai rnan Shea.
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Shea: Yes.

Chhan: Vice Chair Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.

Marr: Yes.

S sSss55855555

Chhan: Five yeas. Mbtion carried.

M. Shea: Next itemis |Item Nunber 4(a),
notion to approve the recommendati on of the selection
commttee to appoint Tha Chhan as executive director
for the Lowell Housing Authority at a salary of
$175, 000 per year for 37 and a half hours per week
subject to DHCD approval. That notion is before us.
And the notionis -- the notion is nade by Vice

Chai r person Mony Var, seconded by Comm ssi oner Joanie

Bernes. The notion before us -- is there any
di scussion? O even better, | see Attorney Mirphy
there. | think he wants to add sone verbiage to this

di scussi on. Thank you.
M. Mirphy: Well that's perfect. | just

want to nake sure that the mnutes refl ect that
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notion exactly as stated. Then there will be the
roll call vote on the notion to accept the
recomendation of the selection commttee.

M. Shea: Are there any comments by any
menber of the Board of Conm ssioners? |If not | have
a coupl e comments.

Sone of the conversation |I'mgoing to have
In the next three mnutes is sonething |'ve already
reported in the past, but | just wanted the record to
show that | heartedly endorse this recommendati on of
Tha Chhan. And it's just a condensed -- so nuch that
coul d be said about this candidate, who he is and
where he cane from and how he got to where he got
today, it's just -- it's very, very striking. But
you know, you work for 33 or 34 years for an
organi zation and you start off as the -- basically as
| ow as you could go in the totempole, and 33 years
| ater you cone on to be a candidate for the executive
director of the fourth | argest housing authority in
the State of Massachusetts.

Com ng fromwhere Tha Chhan cane from as
many ot her Canbodians, it was not an easy walk in the
park to get to this point.

Havi ng known Tha as a person for eight or
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ni ne years, | knew what type of person he was before
| cane on the board three and a half years ago. But
| never knew because he's so hunble. He has so nuch
humlity, | never knew that he went to -- he got a
master's degree out of Boston University. | never
knew t hat he got a bachel or of science degree from
Franklin Pierce, raising a famly, a wife today who
still at tinmes has -- at tinmes cannot speak English
very well, but she understands it.

So what | just -- and I knew Tha 10, 11
years ago and | never knew that he had a naster's
degree out of BU, he's so hunble and hard worki ng.
But his activity in the comunity with respect to the
Canbodi an Mutual Assi stance Associ ati on, working on
the |license board, his involvenent, it's just a
sterling résuné. And his work that he did before
being interviewed by the commttee, it was stunning,
how wel | he scored.

So | sit here as one nenber of five
whol eheartedl y endorsing his candi dacy and veri fying
wth a vote on the contract because |I think he's the
right person to |l ead the Lowel |l Housing Authority in
its mssion to house and accommodat e 5,400 residents,

and to oversee 120, 130 enpl oyees.
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| think he has the right tenperanent, he has
the right judgenment, he has |ife experiences that are
very val uable. And he nakes a solid citizen of our
comunity in every regards.

So |I've said alot of this in the past, |
don't mnd saying it again, you know, and | think
it's the proper tine.

So without hesitation -- and | talked to
Donna Toohey, we went over the -- you know, how we
graded those three candidates. And his grading, as
Donna said, was just nunber one and overwhel ned all
the other applicants. It wasn't even a close call.

Al though the person that | voted for for third, she
cane in second and | woul d hope that naybe, as Sherry
said, | would hope that nmaybe we coul d convi nce her
to transfer to the Lowell Housing Authority. Because
she was a very, very good candi date. A person from
Quatenal a, and she was very inpressive. So we'll be
havi ng a conversation with her sonetine in the
future.

So with that being said -- | just wanted to
put that on the record. | don't think I said
anything new that | haven't said publically before.

And privately, what |'ve said to Tha privately. But
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"1l be leaving the Board after another year,
assumng | stay that long. You'll be going on for
many years to cone. And |I'Il be very happy to say
that | voted for you, Tha, to be the executive
director per your contract, which gives you
stability. You have a ot of great assets and

enpl oyees. They have shown how wel| they are
prepared to handl e any energency, any difficulty in
trying to work on behalf of 5,400 residents living in
our dwel lings.

So with that being the case | pronptly
recommend -- and | think, Tha, this is a big day for
Tha Chhan and his famly and the type of person that
you are. And the type of person that you' ve al ways
been. And so with that being the case, | just want
to wish you the very best of luck. Wth that being
t he case, any other commrents? Money Var woul d |ike
to be recogni zed.

M. Var: No, no.

M. Shea: nh, go down here.

M. Bliott: Thank you, M. Chair, and
through the solicitor, what's the expectation once
this is submtted to DHCD for approval ?

M. Mirphy: W'Ill be submtting this
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I mredi ately, but they have 60 days to approve it.
The effective day is on the date that they approve
it. So they have 60 days to do it.

M. Elliott: Typically -- do you have any
| dea what the turnaround is? | mean they have 60
days.

M. Mirphy: No, thisis really the first
time we've done --

M. BHliott: R ght.

M. Mirphy: | don't have a | ot of
experience with that, but we'll follow up.

M. BElliott: Ckay.

M. Shea: Any other comment? The notion's
been nade, the notion's been seconded. Wth that
being the case, the clerk will call the roll.

M. Chhan: Chairman Shea.

Shea: Yes.

Chhan: Vice Chair Var.

Var: Yes.

Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

s ssF 5555

Chhan: Comm ssi oner Marr.
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M. Marr: Yes.

M. Chhan: Five yeas. Mtion carried.

( Appl ause.)
M. Chhan: Thank you very much. 1'd like
to say a fewwords. |It's the greatest honor in ny

life to stand here tonight accepting this vote as the
executive director of the Lowell Housing Authority.

| cane to Lowell in 1988 and got a job offer
fromthe Lowell Housing Authority. And when | start
working in the | eased housi ng programoffice, never
in ny wildest dreans that | ever inmagined | would be
appoi nted the executive director of this agency. Yet
tonight |I'mstandi ng before you accepting this
position. Accepting the full responsibility that's
best owed upon nme by the Lowel| Housing Authority
Board of Conm ssi oners.

And once again, | amdeeply hunbl ed by the
confidence that you have in ne through this agency.
It has been 34 years that | have been working in the
| eased housing office and I"'mjust -- the team's
here. Everyone's here. | have the opportunity to
work with the group of individuals, dedicated
I ndi vi dual s who care about their job, who care about

the residents, and | amreally proud to be part of
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their team |I'mreally luckily to have you as ny

team nenbers, to have you as ny coworkers, and to

have you as ny friend. And -- I'msorry. |'mjust
going to thank you. |In fact thank you for the
support for ne tonight by showing up. It's an

I ndication that | continue to have your support, your
dedi cat i on.

Now you feel that it's best, they have
supported nme in ny new role as the executive
director. | could be wong with the nunber, but it
has been about seven weeks since | took on the
responsibility as the interi mexecutive director and
It has been one crisis after another. Nonstop. But
that's -- that unfortunately, but that's also to the
support that | have seen. Wat | have witnessed is
that Lowel| Housing staff, everyone here cane
t oget her from| eased housing programto the
presi dent, from managenent office, fromfacility,
from-- especially naintenance departnent,
procurenent office, and capital nanagenent too,
everyone, everyone cane together to assist our
resi dents.

So the commtnent and the dedication that

you have for this agency, what | sawis that you put
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our residents front and center. And | have to say, |
saw you cone to work and you stayed to 10, 11 o' cl ock
just to get the job done for our residents. | saw
you cone to work on Saturday, on Sunday, and on a
holiday. O course we didn't show up on Chri st nas
day. And | saw that you got up at 3 o'clock in the
norning to cone to work so that you could get the job
done for our residents. You have done everything
that needs to be done because you care. Because our
residents need a safe place to stay. To call hone.
And it reflects on who you are. And it reflects on
everyone. So with that being said, | so hunbl ed.
And so the Board of Comm ssioners saw that, our
residents saw that, the whole comunity saw t hat
during this crisis, every one of them

So it reflects on the strength of our team
the Lowel | Housing Authority. You should be proud of
who you are. You should be proud of your team And
because | amvery proud to be part of your team You
are the Lowel |l Housing Authority team You are
Lowel I Housing. So tonight 1'd like you to join ne
because | pledge to work with the Lowel | Housing
Authority and to work in collaboration with

organi zations throughout the Geater Lowel| area, and
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work with the Lowel |l governnent agency to continue to
carry on the Board nandate and according to our own
strategic plan. Thank you very much for this
opportunity.

( Appl ause.)

M. Shea: Thank you very much,

M. Drector. W can now call you M. D rector.
Thank you for those words. It's been recorded in our
m nutes of the neeting.

The next itemwe have on the agenda is
I[tem4(b), notion to approve the anended bylaws. |'m
going to have Attorney Kevin Mirphy cone to the
m crophone to explain what we're going to be voting
on. Attorney Mir phy.

M. Mirphy: R ght now the byl aws state that
t he executive director, when he is going to be
unavai |l abl e on | ocation have a -- designhate an
enpl oyee to serve in his capacity overseeing the
duties of the executive director at the Housing
Authority. [It's kind of unclear though, the byl aws.
The executive director's incapacity, say for exanple
sonet hi ng unfortunate happened to the executive
director, the clerk didn't get a designation. In the

bylaws it says that the assistant executive director
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woul d performthose duties. Unfortunately, there is
no assi stant executive director position avail able
ri ght now.

So to clear up this we're proposing that the
byl aws be anmended so that when the executive director
I s absent and he's able to nake a designation, he
w il be the one naking the selection approval to fill
in for him However, if he was incapacitated, then
the original |anguage that was sent to you said that
t he chairman of the Board of Comm ssioners woul d
designate an enpl oyee. But |I'masking that that
| anguage be anended. |Instead of the chairnman of the
board of directors naking that designation, it would
read that the majority vote of the board of directors
woul d make the designation of the executive director.

The thing is -- say for exanple if the
executive director was hospitalized and coul dn't make
a designation, but sonebody has to nake that
designation. | think it would be a nmajority vote of
this Board that woul d desi gnate who woul d be the
executive director.

M. Shea: Wth that being said, any
guestions by any nenber of the Board of

Comm ssioners? Commssioner Elliott.
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M. Blliott: Thank you, M. Chair. |
under stand the conversation before us. | understand
the intent of the bylaw Perhaps it's unusual, and
we' ve gone through this organi zation, gone through
this in sone 22 years. And ny concern is, you know,
this organi zation -- and we've just gone through it
multiple tinmes, whether it was the flood, whether it
was the elevators, or any other energencies. This is
a 24-hour day, 7-day a week operation that needs
oversi ght, that needs sonebody on call, that needs
sonebody that can nake deci sions.

So while there is an absence now as the
result of vacanci es and enpl oyees going to ot her
organi zations, froman organi zational structure
perspective there needs to be a del egation of
authority. Now whether that is soneone that has the
title of chief operating officer or deputy director,
It needs to be a person that is responsible to the
executive director in his absence. And you raised a
good point, Attorney Murphy, if he or she is
| ncapaci t at ed.

But I'lIl just talk to ny experience on the
Lowell Gty Council, whenever the city nmanager is --

not only perhaps incapacitated or not, but when he or
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she is out of town, taking vacation out of the
country, the city nmanager is required to notify the
city council who the next personinlineis going to
be. And it has to be a nenber of the organi zati on.
VW woul dn't have the mayor nmake an appoi ntnent t hat
Is the responsibility of the city nmanager.

So | understand there's a vacancy, | still
reaffirmthat there's got to be sonebody within the
organi zation that has to nake that -- that has to
del egate that responsibility. If you go to visit
your relatives, sonebody has to be in charge. So
whil e the incapacitated i ssue does nmake sense, as |
was thinking about this after our conversation, this
Is an organi zational issue. And it has to be
sonebody el se in charge, whether it's the deputy --
chief executive officer. That's why | think the
bylaws are witten that way. And every organi zation
that |'ve worked in, including nyself, when |I'm not
in town sonebody else in charge. It's not a
gathering of, you know, this body to nake that
deci si on.

So, you know, whether it's, you know, CFO at
this point in tinme, ny thought is to get a deputy. |

called around to, you know, to Dracut. Dracut has a
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deputy director. And they're a small organizati on.
And | did speak to the Departnent of Community
Housi ng Devel opnent. And they were a little
concerned that there was not a sitting deputy
director. And it's your responsibility to present to
us your | eadership team | would Iike you to present
to this Board your organi zational structure. Wat is
your -- that is your job as the executive director.
W're a policy nmaking board. W' re not day-to-day.
That's the required roll in the manual and all the
training that | took. So | think that's incunbent
upon you, to present to this Board what is the
structure. Maybe it hasn't been done in 20 years. |
don't know. | haven't seen one. |'ve been on here
for only a year.

So | understand the point here, we're about
to reorgani ze, and that includes bylaws in a nonth.
But until -- ['Il go along with the bylaw
tenporarily, only because it could be 60 days until
you are acting. And CGod forbid somethi ng happens,
there will be a nunber two. So | think comng -- you
know, just to nake sure that there's a cautionary
neasure and there is a safety net.

| also want to nention noving forward,
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bef ore we adopt the next bylaws, | would like to see
an organi zational chart of your admnistrati on and
what that's going to ook like. And that should be
I ncorporated into the next byl awns.

Thank you.

M. Marr: | agree --

M. Shea: Do you want to speak into the
m c?

M. Marr: | agree with Conm ssi oner
Elliott. There should be a chain of command. Say
you did adopt this and God forbid sonething happens,
he was incapable of doing his duties. And now we
have to call for a neeting for everybody to cone in
here, all cone to terns on one person that we all
agree should be taking over the duties in the
meantinme. And that also sounds |like a |ot of
downti me. You have a chain of command, this person,
and this person, and this person, down the line. And

there's no downtine. There's no need for this body

getting together to decide on one person, | don't
t hi nk.

M. Mirphy: | think this was really the
stop gap. | understand that's when he cones up with

his tabl e of comrand.
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Marr: So why vote on it now?
Mur phy: Just in case.

Marr: Just 1 n case.

s s 55

Mur phy: Just in case sonethi ng happens
as part of his presentation, who could conme up with a
tabl e of command of who can take over when he's not
avai | abl e.

M. Shea: I'Il just speak for nyself, |
know t hat Comm ssioner Var wants to say sonet hi ng.
Quite frankly, | don't mnd nam ng sonebody and
I dentifying sonebody. | nean, | think -- | think
your wording is a good conpromse. | nean, | never
even | ooked at it the way other people are | ooking at
it, but if -- you know, okay, we can -- we'll anend
t he byl aws and nane sonebody, if that be the case.
And that will end this conversation.

| do think that Comm ssioner EIliott has
brought sonething to the attention, that it's better
that we know this tonight, rather than send the
paperwor k down to Boston and have sonebody in the
departnent of housing say jeez, you forgot to dot
this. O cross this T or dot this I. So | thank him
for bringing forward to us this thought process,

because there's been a ot of work that's gone into
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this notion to ship it to Boston, and there's no
sense in getting it down, as Rodney said, and find
out that by the way, you guys nade an error in your
judgnent. So with that being the case, Conm ssi oner
Mony Var has sonething to say.

M. Var: | believe in the cabinet who's
going to be the next candidate if we don't have a
nunber two, that would be Sherry. She would be the
next person in line. So ny notion is to nom nate
Sherry @ blin as the next person. Because you don't
-- you don't wait until all -- if somethi ng happened,
arrived, you don't wait until all of us approve.
That doesn't make sense. You know, sonething
happened or anythi ng happened. You know, all four of
us approve, that doesn't nake any sense.

So the next person in the cabinet, in his
cabi net should be the next person. And | strongly
nom nate Sherry G blin as the next person.

Ms. Bernes: |'ll second that.

M. Shea: Just for clarification, you want
to nomnate Sherry Gblin for her title. Her title
is chief financial officer.

M. Var: Oficer, yes.

M. Shea: So you want to nom nate --
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M. Var: She's in the cabinet.

M. Shea: You want to nom nate the chief
financial officer, whoever that may be at the tine.
So is that a notion?

M. Var: Yes.

Ms. Bernes: And I'll second the notion.

M. Shea: There's a notion before us to
name the chief financial officer. And I'd like to
just get a point of viewfromour director, do you
approve or di sapprove that?

M. Chhan: So ny understandi ng of the
notion is that in the case in ny absence -- this wll
happen in case of ny absence, she woul d be autonatic
because that's what the word -- she would be the
second person in charge ranking from-- they woul d
have to | eave to sign --

M. Mirphy: Wuld be the chief financial
of ficer.

M. Chhan: Yeah, would be -- the chief
financial officer would have the authority to sign on
behal f of the executive director, is that the notion?
| understand correctly?

M. Mirphy: Yes.

M. Shea: Thank you for your comments. |
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recogni ze Comm ssioner Elliott.

M. BEliott: | think it's inportant -- you
know, we're having this discussion, | think we're
getting way ahead of ourselves, quite frankly. You
know, DHCD, they're the oversight of organization
responsibilities. And I just think that we shoul d be
giving the executive director the opportunity to put
together his team put together his organization.
Because they do change. They vary. However, in
| arge part is the executive director, and then there
Is a deputy director. And in nost organi zati ons,
especially in |larger organi zations, have those for a
reason. Because of the various responsibilities
that's del egated to themwhile the executive director
Is attending to others.

So | understand that we're going to appoint
sonebody, but what if M. Chhan decides that he needs
a deputy director, and nmaybe not the chief finance
officer. Then we're going through the process of
changi ng the byl aws again. So, you know, tonight was
about appoi nting Tha Chhan, and we did that. Not a
di scussi on about bylaws, which we will and is
required by DHCD to take up and approve when we

reorgani ze. So those are ny coments.
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M. Chhan: My |, M. Chairman?

M. Shea: No, I'd like to just interject.
There's a notion before us to nane the chi ef
financial officer to be that person to succeed you in
case of energency. Attorney Miurphy, | think if |
heard you correctly 20 mnutes ago -- | nean, first
of all, I think it's great that we have this
di scussi on before we send the paperwork down. |
t hi nk what Rodney has brought out is this discussion,
because | never -- believe nme, | paid no attention to
when we were doing the paperwork. | thought it would
all go through rather snoothly. But Conmm ssi oner
Marr has sone concerns over namng a person, SO
hopeful ly by namng Sherry @blin, that will pacify

Conmm ssi oner Marr's point of view

But | agree with the director. | nean,
Sherry Gblinis a star. She's the -- she would be a
person that you could count on if sonething -- if you

needed to turn it over to sonebody. And | don't know
anybody else in the organi zation that we coul d say
that to at this point. So I think that Comm ssioner
Mony Var's notion to designate her as the person,

that should take care of the concerns -- Conm ssi oner

Marr said that he wanted to nanme sonebody. Well if
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that isn't a person that you want to accept, if
there's sonebody el se that you want to accept then
speak up. W could have this conversation and
deliberate. So I think that -- | think Rodney's done
us a favor by bringing this forward. That's all |I'm
saying. He and | nmay have a little different tw st
on the conclusion, but | think we're both on the sane
avenue. That's all.

M. Mirphy: | think maybe not take the
position of the chief financial officer. So in
section 4 where it says assistant executive director,
you coul d | eave that and insert chief financial
of ficer.

M. Blliott: DHCD thought it was highly
unusual , an organi zation of this size not to have a
deputy director. So when he nentioned that to ne, |
just thought it was inportant to bring to this Board.

M. Mirphy: But as far as | know, DHCD
doesn't -- we're only sendi ng down Tha Chan's
contract. We're not sending down any byl aws. They
don't have to approve them They don't have to
approve this change, if you decide to nake it. |It's
just we're sending his contract down.

M. Shea: | also want to say, for the
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record, that -- and I'mnot violating any private
conversation, but Comm ssioner Hliott brought out
sonething to nme 40 mnutes or so ago whi ch woul d nmake
sense, and that is on the organi zation chart, you
know, that we ought to bring it up to date. | think
those weren't his words, but that was the intention.
And everybody, | think, agrees with that. That the
-- you know, we had sone enpl oyees in the past that
they weren't too sure who their boss was. So we have
an organi zation chart that has a lot of dust onit,
but we have a different adm ni stration today.

So once again, those are all valid points.
And with respect to the organization chart, that's
sonet hing that Tha has tal ked about, and so hasn't
Sherry and everyone el se, with respect to how do you
organi ze the staff? So those are all valid points.
And that's what you have.

You have an el ection next nonth for the
chairman. The chairman will nane the subcommttees.
The subcommttees will be nanmed and those
subcomm ttee nenbers will be discharged with
responsibilities to carry out the goal of that
coommttee. And | would think the coomttee on -- |

would think the commttee -- the executive commttee
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and the personnel commttee, | think they woul d be
I nvol ved i n hel ping the organi zation chart for the
future. The organization chart that we've had, in
the three and a half years that |'ve been on the
Board, has been there in witing. |'mnot too sure
It functioned that well. ['mnot going to dwell on
t he past, because the past is the past. But | wll
tal k about the future. And in talking with Tha
Chhan, | think he has sone anbitious plans with
respect to reorgani zing the workforce and the degree
of responsibilities that people have.

So there's a lot of work that needs to go
into -- into the new organi zati onal chart of the
Lowel I Housing Authority. So we have a notion in
front of us to nane the chief financial officer.

M. Mirphy: So it would be in article 2,
section 4, | believe instead of assistant executive
director and insert chief financial officer.

M. Shea: And | want to thank Conmm ssi oner
Var for bringing it to our attention in your
comrents, but | just happen to agree with you. And |
wll be voting to support your notion. So do we have
any ot her question or any other conversation that

anybody wants to speak on the notion? Conm ssi oner
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Marr? Rodney?

M. Chhan: May |?

M. Shea: Pl ease.

M. Chhan: M understanding is for the tine
bei ng, because -- we send the contract to Boston, so
to me the notion is requested that Sherry, that at
any time I'mnot around she will be the person
responsi ble for -- she be responsible on behal f of
the executive director. However, the organizational
project, this project is conpletely separate. $So
that woul d be either executive director or chief
financial officer, that is sonething that we have to
| ook at afterward. Al right. So thank you.

M. Shea: Ckay. | think we're all --
sounds to ne like we're all in agreenent. |t's been
a good di scussi on.

Att or ney Mir phy.

M. Mirphy: [|f sonmeone woul d nake t hat
noti on and then have it seconded and vote on it.

M. Shea: The notion's been heard by Mny
Var to nane the chief financial officer, to designate
the chief financial officer as the person. It was
seconded by Comm ssioner Bernes. So the notion's

been made and it's been seconded. | think we've had
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di scussion on it. Anyone else want to conment ?

Ckay. So with that being the case, the
clerk wll call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: VM ce Chairnman Var.

M. Var: Yes.

M. Chhan: Comm ssioner Bernes.

Ms. Bernes: Yes.

M. Chhan: Commssioner Hliott.

M. BHliott: Yes.

M. Chhan: Comm ssioner Marr.

M. Marr: Yes.

M. Chhan: Five yeas. Mdtion carried.

M. Shea: Thank you. Thank you, Attorney
Mur phy.

Ckay. Iltemnunber -- so that ends Item4(a)
and 4(Db).

Item Nunber 5 is old business. Do we have
any ol d busi ness?

M. Chhan: No, we don't.

M. Shea: So Item Nunber 5 is gone.

[tem Nunber 6 is new business. Do we have
any new busi ness?
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M. Chhan: W do not have any new busi ness.

M. Shea: Item Nunber 6 is gone.

Now there is a notion to adjourn. And |
want to indicate for the record sonethi ng that
everyone knows, the next neeting will be held at the
-- of the Lowell Housing Authority will be held on
Wednesday, March 1st, 2023. That's the first
Wednesday of the nonth. That's our annual neeting
that night. There will be an election of officers
for the foll ow ng year.

So this could very well be ny | ast neeting
as chairman, but -- so there's a notion to adjourn by
Comm ssi oner Mony Var, seconded by Conm ssi oner
Rodney Bl liott. And with that being the case, the
clerk wll call the roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vi ce Chairman Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss755555%

Chhan: Comm ssi oner Marr.
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M. Shea: ay. Thank you. Good night.

(Wier eupon the neeti ng concl uded.)
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