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PPROGEEDI-NGS
M. Shea: ood evening. Welcone to the

May 10th neeting of the Lowell Housing Authority,

Board of Comm ssioners. And with that being the case

| wll ask the clerk to call the roll.

record,

present .

counsel

present .

M. Chhan: Chairnman Shea.

Shea: Present.

Chhan: Vi ce Chai rman Mony Var.
Var: Here.

Chhan:  Comm ssi oner Ber nes.
Bernes: Here.

Chhan: Comm ssioner Eliott.
Elliott: Here.

S ssF 5555

Chhan:  Comm ssi oner Marr.
Four present.
M. Shea: Thank you. | also want, for the
to indicate that the Attorney Kevin Mirphy is
Kevi n Mur phy happens to be the general
of the Lowel|l Housing Authority and he's

G her than that, we'll nove on to Item

Nunber 1, which is the approval of the mnutes of the

Lowel I Housing Authority April neeting which was hel d

on April

12th. And | just ask any nenbers of the
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Board of Comm ssioners if they have any questions
pertaining to the mnutes of the neeting on that day.
The chair al so wants to recogni ze the
attendance of Comm ssioner Marr who's now present.
W're on now the approval of the mnutes of the
nmeeting. And there's no question with respect to
those mnutes, the clerk will call the -- a notion by
Comm ssi oner Mony Var, seconded by Conmm ssi oner
Joanie Bernes, and the clerk will call the roll.
M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vi ce Chai rman Mony Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.
Elliott: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.

=ss5535F=5555%

Chhan: That's five yeas. Mbtion
carries.

M. Shea: Thank you

The next itemis Item Nunber 2, resident

correspondence. |s there any resident
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cor r espondence?

M. Chhan: W do not have any resident
cor r espondence.

M. Shea: We'Il skip down -- excuse ne? W
have no resi dent correspondence?

M. Chhan: W do not have any resident
cor r espondence.

M. Shea: Thank you

Next tine is [tem Nunber 3, resident
or gani zati on.

M. Chhan: W do not have any resident

or gani zati on.

M. Shea: To be honest with you, |I'mnot
even too sure what that neans, but that's okay. |'ve
been saying it for the last four years so I'll just

continue to do it.

Wth that being the case, Item Nunber 4 is
the report of the subconmttee, the subcommttee
report, and | don't knowif there's any report or any
subcommttee that you' re aware of.

M. Chhan: W do not have any subcomm ttee
report.

M. Shea: R ght. W can have a

conversation later on with respect to Item
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Nunber 7.1.2 which seeks subcommttee approval of the
financing and bring it to the Board. W'I| have a
di scussion on 7.1.2 in a nmatter of nonents.

Ckay, there's nothing to do with respect to
the subcommttee report.

The next itemon the agenda is the report --
our financial report which is submtted to us by our
chief financial officer, Ms. Sherry Gblin. Wth
that being the case, | introduce Ms. Gblin for her
report, thank you.

Ms. @Gblin: Thank you, M. Chairnan.

The Authority's operating statenents for the
period ending March 31st, 2023 were provided to the
Board for their review As we enter the md-point of
our fiscal year operating gains continue to decrease.
Qur federal portfolio saw a decrease of 392,000 in
March. This is due mainly to the flood at Gty View
Towers, as well as el evator outages at South Conmmon
Village. These two issues, coupled with our high
rate of vacancies continue to have a najor inpact on
the financial s.

Rent and subsidy estimates across all four
AWPs are w thin budget tolerance through March.

Proration has increased for March from95 percent to
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98.72 percent. Solar net nmeter credit revenue is
exceedi ng budget estinmates. Cedit rates were
budgeted at 19 cents per kilowatt hour, current rates
remain at 42 cents per kilowatt hour.

Expenses in AMPs 1 and 2 remain within
budget tol erance through March. AW 3 is seeing
budget overruns in admn expenses due to rel ocation
costs incurred to relocate tenants due to the
el evator outages. In addition, AMP 3 is seeing
budget overruns in nai ntenance expenses as wel | .

Mai nt enance | abor is over budget due to overtine for
vacanci es and resident aid needed to assist during
el evat or out ages.

Materials were also significantly over
budget, specifically cabinets and flooring due to the
hi gh nunber of vacancies at AMP 3. As a result of
the flood that occurred, we continue to see budget
overruns in AMP 4. AW 4 adm n expenses are over
budget due to tenant stipends and hotel costs.

Mai nt enance | abor is al so over budget due to
overtine required during the fl ood energency.
Uilities remain under budget in all AWPSs through
March. I nsurance and benefits are over budget in

AMPs 1, 2 and 4 due to force account | abor benefits.




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 9

Qur ot her general expense category is al so under
budget across all AWPs due to collection | oss
deferral until year end.

Qur 667-2B Concord Rver MI|l Programis
exceedi ng budget estimates to date, as is our Central
G fice programand our Section 8 program

Qur state consolidated programis performng
bel ow budget expectations. The programis realizing
an operating |l oss of 105,000 through March. H gh
vacancy rates and pest infestations requiring tenant
rel ocation are contributing to the operating | oss.

In addition, there was a force account |aborer on to
cover for a vacant custodial position. This position
has been tenporarily renoved.

At this tine | open it up to any questions
fromthe Board.

M. Shea: Conm ssioner Marr has a question.

M. Marr: How nany enpl oyees do we have on
forced account |abor right now?

Ms. Gblin: Rght nowwe currently have
t hr ee.

M. Marr: Three.

M. Shea: Any other question?

Could | just have a brief discussion with




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 10

you in respect to our enployees that are on federal
grant noney.

Ms. Gblin: Mnhmm

M. Shea: You may renenber, or nmaybe you
don't, but a few nonths ago the di scussi on cane up
that the -- | think it was Septenber. As you know,
sone of our nost val uabl e enpl oyees, in ny judgnent,
are federal grant noney and sone of those accounts, |
think you told ne a nonth or so ago, are starting to
run low. And so could | just -- at the next neeting
could you just kind of work a little bit -- | know
that you and the director, your |eadership there is
really overburden with, you know, with a variety of
itens, but could you just kind of give us an idea
because if we can't get additional funding fromHUD
to continue these prograns | think we have to -- we
have to certainly, | think, think about making sure
that we don't | ose sone of these val uabl e enpl oyees
who we're going to have to take fromone account to
anot her.

So | just wanted to -- it's a discussion
that we had on the tel ephone, | just wanted the
record to indicate that we are aware of, particularly

In one particular account, that they' re spendi ng
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noney a little bit quicker than they anticipated, as
the director told us, and she's -- she is really --
she's pretty bright. So I nean, she tells you
sonething, take it to the bank.

But the bottomline is it's just sonething |
t hi nk we ought to be thinking about. Because we
don't want to | ose sone of these val uabl e wonen who
work for us and get paid through a federal grant.

So | just thought nmaybe this would be an
appropriate tine to put that into the record. And
['"msorry | didn't bring that to your attention, to
the director's attention, but | plan not to overwhel m
your day every day with your effort. And it's been
90 days, and I'msure it went by quickly for you.

So that's basically it. | don't knowif you
even want to coment on it, but I do know that you're
aware of sone of these enployees. Certainly don't
want to lose them So with that being the case,
that's ny only comment on your report. No other
question pertaining to -- Comm ssioner Marr.

M. Marr: Wich trades are the forced
account | abor enpl oyees billing?

Ms. Gblin: So we currently have two

| aborers on right now because we are out -- we're
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hiring custodians. So these two |aborers are in
tenporarily while we're trying to fill those
custodial positions. And then we currently have a
mason on as well.

M. Marr: W had one forced account | aborer
laid off last nonth, right?

Ms. Gblin: Correct.

M. Marr: 1s she back?

Ms. Gblin: No.

M. Marr: She's not.

Ms. Gblin: No.

M. Marr: Ckay. Thank you.

Ms. @blin: You' re wel cone.

M. Shea: Gkay. Commssioner Eliott.
M. Bliott: Thank you, M. Chair.
What's the expectation to fill these

positions to provide a little relief to the forced
account | abor?

Ms. Gblini Soto the interview-- from
what | understand, the interviews are going to start
next week. They have ten candidates for three
positions. Three custodial positions. They wll
start the interviews next week. | anticipate within

two weeks, they have to give a two-week notice, |
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anticipate within the next three to four weeks they
w il be on.

M. Blliott: And that's your confort, sort
of evidence at this tinme, that you' re | ooking for
t hat 500, 000.

Ms. Gblin: Yes.

M. Elliott: Thank you.

M. Shea: Cay. Wth that being the case,
wth respect to your report, thank you for the
report. There's a notion nade by Comm ssioner Matt
Marr, seconded by Comm ssioner Rodney Eliott to
accept the finance and audit report, and the clerk
will call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vi ce Chairman Mony Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S sSss558F 5555

Chhan: Five yeas.
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M. Shea: Next itemis |Item Nunber 6,
report of the chair. | had just a couple itens |
wanted to say for the record, but | also see one of
our property nmanagers is here. First, | want to
congratulate himfor being appointed to the |icense
commssion. And | noticed that yesterday. And |
think it's great to be involved in the community |ike
that. | have a feeling that if you were on the
board, that neans that maybe sonebody el se that we
know cl osely probably |eft the board. The |icense
boar d.

But the -- so congratulations on that. |
also want the -- as you all know, today is the 10th
of May and this is the day that Andrew left us. And
| did send an enail to the commssioners telling them
that | had an opportunity to have a good conversation
wth himwth respect to his future and everyt hi ng.
And he was such an asset to the Authority. Like I
know for a fact dealing with the director the | ast
coupl e of years, how nuch you thought of his ability.
And he's basically going back hone. | didn't realize
that he was a Quincy guy. And so he's going back
honme to a big position. And so we want the record to

indicate that Andrewwill be mssed. | indicated
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that in just a brief neno that | sent out to the
staff but, you know, it's just the -- it's just the
way the ball bounces. But he will be mssed and | do
know that the executive commttee will be | ooking
forward to the nmanager -- to the director, the
reorgani zation chart, | think there are sone things
that we shoul d be thinking about in the future. And
that's sonething that we shoul d be thinking about
with respect to the table of organization.

| think it's inportant that nenbership --
our enployees, | think it's really inportant that
they all know who their boss is. I'mnot too sure
that was always the case in the past.

But on the other hand, we just want to
inmprove. So | do think that -- | was talking with
t he other nenbers of the executive comm ssion,
Comm ssi oner Mony Var, and we all agreed that we | ook
forward to having a conversation with you,
M. Drector, sonetine in the near future as to the
redirection of sonme efforts, and probably the
reorgani zati on of the teamthat you have around you,
or the teamthat you' re going to put around you.

And so | do think once again, just put this

on the record, so that we have an idea of where we
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stand today and where we want to go in the future.

But Andrew Roache will be mssed. And | do know with
talking with Sherry and talking to the D rector how
cl ose he was to you guys and how nmuch of an asset
that he was. So | want the record to indicate that.

G her than that, | had sone other things
"1l talk about later. |It's a nice day out, we don't
want to spend too nmuch nore tine here.

Wth that being the case, the report of the
chair, there's a notion nade by Conm ssi oner Mony
Var, seconded by Comm ssioner Joanie Bernes to accept
the report of the chair. The clerk will call the
roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vi ce Chairman Mony Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S sSss5s5F55555

Chhan: Five yeas.
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M. Shea: The next tinme is |tem Nunber 7,
the report of the Executive Drector.

M. Chhan: Thank you, M. Chairnman. | have
three separate reports tonight.

The first report is Hadl ey House. The first
report is about Hadl ey House project. As you are
aware, we are in the process of acquiring the |and
that the building is sitting on. To conplete the
| and acqui sition we have to foll ow the exact
guideline set forth by the Massachusetts
Envi ronnental Act. It requires to seek public
coment, and that was in 45 days. After that 45 days
we have to submt to MEPA and take anot her 45 days
for themto review Technically it's going to take a
total of 90 days fromthe tinme that we start. So
that will take us until July 9th to conplete. W
antici pate that MEPA expedite the process. W hope
expedite the process, conplete this review before
July 9th. If that's the case, as soon as we get the
A-okay from MEPA, what we're going do is we're going
to start the process of having the appraisal done and
nove forward with the land title. So that's really
what' s happeni ng wi th Hadl ey House.

Second report is about the Merrinmack Street
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corridor, the project that we were tal king about all
the tinme. The Lowell Housing Authority teamnmet wth
our consultant to discuss the process of devel opi ng
affordabl e housing here. W anticipate to put in
between 40 to 50 on that. W are currently worKking
on putting the scope of work together for a qualified
engineering teamto cone in to do survey. After the
survey we going to seek architectural firmto cone in
to give us the scope so that we can cone up with an
actual devel opnent plan. And we going to continue to
work closely with the consultant and will informthe
board of directors of the progress.

The third report | have is about 28 units at
R vers Edge. At the Julian Steel project, whichis
conplete. Putting together the anmendnent to the
original devel opnment plan with the new pro forna that
Sherry just conplete. That plan and the affordabl e
covenant has been sent to our general counsel for
final review And then after that we wll sit down
and neet to discuss if there's any changes in the
amendnent that have to be nade.

Now part of the agreenent under the original
plan is that Lowell Housing Authority need to provide

support, technical support and technical assistance.
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Part of those technical assistance is including
seeking public funding fromHUD. W already
schedul ed a neeting with a Commonweal t h buil der team
to discuss the application process. And we're
seeking roughly 6 mllion -- 6 to $7 mllion for this
project. And the neeting will take place on Tuesday
the 16th at 2 o' cl ock.

Again, | will informthe board of directors
of the progress at the next neeting.

Thank you. That's all | have to report
t oni ght ..

M. Shea: Thank you. Any questions by any
menber of the Board of Comm ssioners for our
director? |If not there's a notion by Conm ssi oner
Matt Marr -- I'msorry, Conmmssioner Elliott.

M. Bliott: Thank you, M. Chair.

Thank you, M. D rector, for the updates on
these projects. This is good news. Particularly --
| know that nyself and Attorney Mirphy, working with
DCR to nove this sl ow bureaucratic process al ong.

And | give credit to Attorney Mirphy when it conmes to
the Hadl ey House. Legislation did pass, but as well
as Kate -- Lauren put together the MEPA. It's a

process we have to go through, even though it's
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really not going to affect the environnental
conditions there, but | think the next step is the
appraisal; is that correct, Attorney Mirphy?

M. Mirphy: Yes. Once we get the final
MEPA approval fromDCR is that we will then have to
contract with the Departnent of Housi ng and Comunity
Devel opnent, that they will hire an appraiser. W
have to pay for the appraiser, but that appraiser
will set the fair nmarket value of that property. And
then that is what we will pay for DCRto transfer the
property to us.

M. Blliott: It's good news, that we're
noving forward and the property, which has been
sitting vacant for years and years. And is it four
units of veteran housi ng?

M. Mirphy: Yes, honel ess veterans.

M. Blliott: Thank you.

M. Mirphy: It's interesting, the
| egi sl ation specifically provides that it has to be
for that reason.

M. BHliott: This is along tinme comng,

Sso.
And secondly, Merrimack Street. dad to

hear that you' re noving forward on those units, 40 to
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50 units. And R vers Edge.

So we tal ked about state, |ocal, conbination
of funding to close that gap, correct? And I know
you're going to report nore after we neet wth Mass
Housi ng.

M. Chhan: Yes, we going to go through the
application and | anticipate seeking $7 mllion in
the Iikelihood we have full funding. The |ikelihood
we can get it. But doesn't nean that we m ght be
shortfall, alittle bit nore, and going to seek
fundi ng from ot her sources.

M. Blliott: GCkay. Thank you.

M. Chhan: And we | ook at that now.

M. BElliott: GCkay. W look forward to that
updat e.

Thank you, M. Chair.

M. Shea: GCay. Wth that being the case,
the report of the Executive Director, there is a
noti on by Comm ssioner Mony Var, seconded by
Comm ssi oner Rodney Elliott to accept the report of
the Executive Director, and the clerk will call the
roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 22

Chhan: Vi ce Chairman Mony Var.
Var: Yes.

Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.

Marr: Yes.

=sss535555%

Chhan: Five yeas. Mbtion pass.

M. Shea: Thank you. The next itemon the
agenda is 7.1.1, the notion to approve the | ease
award recommendation to G ngular Wrel ess PCS, LLC of
Lenox Park Boul evard, Northeast, Third Fl oor,
Atlanta, CGeorgia for aninitial five-year termwth
an option to renew for an additional five-year term
conti ngent upon HUD approval .

This is submtted to us by the Drector and
it is all Geek to ne, so if you can just explain
what this is about.

M. Chhan: | wll pass it on to Sherry.

M. Shea: Thank you.

M. Chhan: For this report.

Ms. Gblin: So we went out to bid for

rooftop antenna | eases. W currently have three
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| eases with T-Mbile -- it's T-Mbile now, right?

M. Mirphy: Yes.

Ms. Gblin: W currently have the three
| eases with T-Mbile, but we had a vendor reach out
to us and tell us that just because we had those
antennas on our roofs, it didn't preclude us from
havi ng ot her conpanies cone in to bid and provide
nore revenue to the Authority. So this is actually a
revenue producing contract. There's no noney goi ng
out. It's noney comng in.

M. Shea: R ght.

Ms. Gblin: So we received one bid, we put
out three different properties, and they did site
visits. W received one bid and the only property
that they were interested in was 50 Summer Street.
So they cane in at 42,000 a year. And with a four
percent escal ator every year for five years.

Currently the | ease that we hold with
T-Mobil e we get anywhere from 30 to 33,000 per year
for each one of those | eases. And those currently
have either two or three percent escal ators every
year.

So this is better than the | eases we

currently have with T-Mobile. And again, it is a
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revenue produci ng contract.

The HUD approval cones in because HUD needs
to approve any contract that's over five years. S0
this proposed contract is a five-year contract with
an option to renew for an additional five years. $So
there's every indication that HID will give us this
approval. It's in with HUD s general counsel now to
be approved. W don't anticipate any issues with
t hat .

M. Shea: Ckay. Thank you for that
explanation. And | noticed the director shaking his
head yes, so it nust be with his approval also. So
with that being the case, any question by any nenber
of the Board of Comm ssioners? |f not, Comm ssioner
Matt Marr, seconded by Conmm ssioner Joani e Bernes,
acceptance of Item7.1.1. The clerk will call the
roll.

Chhan: Chai rnman Shea.
Shea: Yes.
Chhan: Vi ce Chai rman Mony Var.
Var: Yes.
Chhan: Conmm ssi oner Ber nes.

Ber nes: Yes.

=5ss5355%

Chhan: Comm ssioner El liott.
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Elliott: Yes.
Chhan: Comm ssi oner Marr.
Marr:  Yes.

=555

Chhan: Five yeas. NMdtion carry.

M. Shea: Thank you. The next itemis
Iltem7.1.2. It's a notion to approve a change order
proposal nunber 2, 3, 3.1, nunber 4, 5 for electrical
redi stribution, phase 2, South Common Vil |l age high
rises in the amount of $451,968 to Anerican
El ectrical Construction, Inc. of Plynouth,
Massachusetts. So with that being the case, we have
alot of work in front of us, and we ook forward to
the Drector and al so Jonathan to explain on the
record what this proposal is about. Thank you,
Attorney Col dfi el d.

M. Goldfield: Jonathan Goldfield. So to
break it down into the basic terns, it's basically
t hree conponents of these change orders that we had
to consider. W' ve been dealing with this since
August essentially, if you'll recall, pretty much
precipitated by a waste water pipe backup at 145
Gorham Street that danmaged sone of the equi pnent.
And then there were sone other delays that went on as

aresult of that. And sone conditions that we ran
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i nto.

So it conmes down to basically three
situations. One, we really have no choice
essentially in noving this ahead in this way. W
have applied to HUD, we have that in your package,
where they' ve approved this approach as well. W ran
into pre-existing and existing conditions such as
wiring back in the '80s that certainly has to be
corrected, and violates safety codes to nake those
units safe. And that's probably the single |argest
conponent of this.

And then the other piece is the waste water
fl ood which danaged the -- what's called the nmain
distribution panel, two of themactually, that were
installed in the basenent of 145 Gorham Street. And
ot her pieces of equipnent that we're going to be --
that were basically built specifically for that
project that have to be installed at the apartnents.
So that waste water did that piece of damage as wel | .

VW thought of bidding it out, certainly this
size, a 400, $500,000 change order, we consi dered
bidding it and we cane to the conclusion, as did our
engi neer and HUD, that you run into warranty issues

when you go out to a second contractor doing the work
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that was essentially 90 percent conpleted by the
existing contractor, American El ectrical Construction
i n Pl ynout h.

And we also figured giving today's bidding
market, that we're seeing fewer bids, higher bids
pretty consistently, it's very volatile, especially
electrical supply. There's no question in our mnd
that bidding would cone in at a higher price than
what we're getting with the change order.

And the change order is very consistent with
what our electrical engineer canme up with using his
estimator software as well. So in fact this has even
given us nore | eeway. They're saying $557,400. |If
We run into nore units that have to be retrofitted,
the rewiring situation has to finish the contract
out .

So | ask for your approval on this and nove
forward with this contract to finally close it out.

M. Shea: Thank you very nuch, Jonat han,
for that report. Are there any questions by any
menber of the Board of Comm ssioners on this iten?

If not, | just want the record to indicate that | had
the pleasure of attending the neeting wth Jonathan

and the Director, Sherry Gblin pertaining to this
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item and it was very in formative and precise. And
luckily, prior to that you had also talked to

Comm ssioner Elliott and Comm ssioner Matt Marr who's
the capital -- asset capitalization subcommttee.

And in ny conversation with Comm ssioner Marr, he

t hor oughly supports this.

So that's basically it. | thinkit's
sonet hing that we have to do. |It's too bad, but we
have to keep in mnd that place opened in 1955, naybe
it was '56, but it's been there a long tine.

So thank you for your work and effort and
hopefully this is part of fixing up the problem |
hope it's nore than just a Band-Aid. Hstory wll
prove what happens there.

So with that being the case, Conm ssi oner
Matt Marr, seconded by Comm ssioner Rodney Hl liott
noves to accept item7.1.2, and the clerk will call
the roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vi ce Chai rman Mony Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.

5553355

Ber nes: Yes.
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Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

s s s 55

Chhan: Five yeas. NMdtion carry.

M. Shea: Thank you very nuch. The next
item Item Nunber 8, old business. Do we --

M. Chhan: W don't have any ol d busi ness.

M. Shea: Item Nunber 9, notion of the
Board nenbers. W have nothing do with that.

Executive D rector announcenents.

M. Chhan: Yes, | do have announcenent,

M. Chairnman.

M. Shea: Wth that being the case | just
want to bring to the coonmttee's attention Attorney
Mirphy -- | would like Attorney Mirphy to give us an
opi ni on next nmonth on whether the Board can take a
nonth off during the summer. And as | read the
byl aws the answer's no. | have been inforned once
again I'"'mwong. The opportunity to have -- not have
a neeting in the hot nonth of July or August, that it
IS acceptable. But | never read it that way.

Sol'dlike to get a legal opinion in to us

next nonth as to whether we can skip, for instance,
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the nonth of July or sonething Iike that. That woul d
be up to the Board to decide. | do think that --
don't think counsel --

M. Elliott: M. Chair, | know the byl ans
say we have to neet on a nonthly basis. | think we
can make a notion to cancel the July neeting.

Unl ess, you know, if there's a need, M. Chairnan,
with calling a special neeting.

M. Mirphy: You can cancel a neeting if you
so desire because the bylaws al so provide that the
chai rman or nenbers of the Board can call for a
special neeting if it's so required. You don't have
to -- boards cancel neetings all of the tine,
especially during the summer nonths. They have the
right to call a special neeting if they have to.

M. Eliott: |1'Il nmake that notion, cancel

the July neeting. People have vacations and tine

off, so.

M. Marr: Second it.

M. Shea: Wat's the notion?

M. Elliott: Mtion is to cancel the July
nmeet i ng.

M. Shea: July neeting? Rght. That's

fine. That basically was like -- | was |ooking to
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Kevin to give us an opinion at the June neeting if we
can take off the nonth in July or August. [It's the
wll of the Board. | just think that -- you know,

| i ke sonetinmes we don't have very nmuch on the agenda,
but it's okay to be here. Just sonething to think
about. And it was just sonething that came to ny
attention, and I had a brief conversation with
Attorney Miurphy prior to nmaking that announcenent.

But once again, it's the will of the Board.

So with that being the case, it's going to

be left -- you're going to give us a formal opinion
for the June neeting. You will decide -- can you
talk to --

M. Elliott: | nade a notion and it's been
seconded.

Just to followup, | just think it's good

advance notice that the Executive Drector will not
be here in July. So for the June neeting we can
anticipate any notions or any itemthat you have to
bring forward.

M. Shea: So your notion is for the nonth
of July? So comng in June, we neet again in August?
If that's -- you have any problemw th that?

M. Chhan: No, not the all.
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M. Shea: Mony?

M. Var: No

M. Shea: W will cone here in June and we
won't come back until the second Wdnesday in August.
That's the plan right now So that's fine with ne.
| just thought 1'd throw it out there.

Also |'d like to just say before we adjourn,
| noticed a |ot of wonmen here tonight. | noticed
Laura --

M. BElliott: M. Chair, do you --

M. Shea: Happy Mt her's Day.

Wiat's that?

M. HEliott: M. Chair, nmake a roll call.

M. Shea: W need aroll call on that?
Ckay. Thank you, Rodney.

Comm ssi oner Rodney Elliott noves that we
take the nonth of the June [sic] neeting off,
seconded by Comm ssioner Matt Marr, and the clerk
will call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.
Chhan: Vi ce Chai rman Mony Var.

Var: Yes.

= 53553

Chhan: Conm ssi oner Ber nes.
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Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.

Marr: Yes.

S sSs555

Chhan: Five yeas.

M. Shea: Ckay. As | was saying, this
Sunday's Mother's Day and | just want to w sh our
nothers here, by their famly here at the Lowell
Housi ng Authority happy Mdther's Day. And the next
neeting wll be held on Wdnesday, June 14th at 5:00.
Do you have sonething to say?

M. Chhan: Yes, | have an announcenent to
make.

M. Shea: o ahead. Say it.

M. Chhan: | got an announcenent. It cones
that tine again Lowel | Housing Authority annual plan
for federal -- state and federal program And part
of the process is that Lowel|l Housing to submt the
plan to the state and al so the federal housing, to
HUD. Lowell Housing Authority nmust hold a public
hearing that requires the board of director to be
present. So | amrequesting that you be in

attendance -- I'msorry. So | amrequesting board
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director be present on Wednesday, July 14th at

4 o' clock -- June, June 14th at 4 o'clock. At the
Mercier Center at 4 o' clock, at that nmeeting to
revi ew before we submt.

Ms. Gblin: | just want to take a mnute to
make an announcenent to the Board, as has been done
in years prior, the Lowell Housing Authority has a
nonprofit property affiliate, the youth activities
program Every year we rai se noney and we give
schol arships to the children in our public housing
and Section 8 prograns. Fliers will be going out.
Qur annual -- | don't know, gala, if you want to call
it, wll be held on June 29th at the East End Q ub.
| hope you all can attend. W can certainly send out
emails and give you the detail in the email, but |
just wanted to nention it so you're all aware of it.

M. Shea: June 29th?

Ablin: June 29th, 5:00 to 7:00 p. m

Gblin: A the EBast End d ub.
Marr: That's Third Street.
M. Shea: Cay. Al right. Wth that

Vs
M. Shea: Wiereabouts is that going to be?
Vs
M

bei ng the case, we thank you for that information.

And | hope everybody has a great Mther's Day.
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There's a notion to adjourn by Conm ssi oner

Mony Var, seconded by Comm ssioner Joani e Bernes,

notion to adjourn, and the clerk will call

M.

S sSss55855555

Chhan: Chai rman Shea.
Shea: Yes.

the roll.

Chhan: Vi ce Chai rman Mony Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.
Elliott: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

Chhan: Five yeas.

(Wher eupon t he deposition concluded at

5:51 p.m)
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