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Board of Conm ssi oners:
Philip L. Shea, Chairnman
Joani e L. Bernes, Comm ssi oner
Mony Var, Vice Chairnman
Matt Marr, Comm ssioner (ABSENT)
Rodney H liott, Comm ssioner (VIA ZOOV

Lowel I Housing Commttee:
Tha Chhan, Executive D rector
Sherry @blin, Chief Financial Oficer

Bri an Akashi an, CGeneral Counsel

Presentati ons by:
Mark Briere, Admnistrative Assistant to the
Executive D rector
Jonat han Col dfield, Capital Asset Manager
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PPROGEEDI-NGS
M. Shea: Ckay, the tine being ten after

five we will -- yeah, being ten after five we'll call

the neeting to order. And with that being the case,

ask the derk to call the roll of the nenbers of

t he Board.
M. Chhan: Chairnman Shea.
M. Shea: Present.
M. Chhan: Vice chair Mny Var.
M. Var: Yes.
M. Chhan: Comm ssi oner Bernes.
Ms. Bernes: Here.
M. Chhan: Commssioner Hliott.
M. Eliott: Present.
M. Chhan: Comm ssioner Marr.

Four present.

M. Shea: Thank you. Four present, one

absent, thank you.

| know that there's two itens, first of all

Rodney H liott, as we all know, is the state

representative, and just by a coi nci dence, once

agai n,

he's at the State House taking up inportant

| egislation. He let the Chair know this norning that
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he woul d be not be available in person, but he's
zoomng in. And sure enough he just Zooned in,
according to Laurie. So we wel cone our col |l eague
State Representative Rodney E liott, who is present.

Furthernore --

M. Eliott: Thank you, M. Chair.
Appreciate it.

M. Shea: Thank you. Thank you for
attending. So with that being the case, I'd like to
go to Item Nunber 1 on the agenda. |Item Nunber 1 on
the agenda is the approval of the mnutes of the
Lowel I Housing Authority, that's the Qctober 11, 2023
m nutes of the regul ar neeting.

Wth that being the case, there's no
guestions being asked by the nmenbers of the Board of
Comm ssioners, | will ask the AQerk to call the roll.

M. Chhan: Chairman Shea.

M. Shea: I1'msorry, there's a notion by
Comm ssi oner Bernes, second by Vice Chairperson Mny
Var to nove approval of Item Nunber 1, and the derk
wll call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.

Lowel |
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Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

2355755

Chhan:  Comm ssi oner Marr.

Four yeas. Mbotion carried.

M. Shea: Thank you. I'd like to bring to
the chair's attention that tonight our -- the Lowell
Housi ng Authority's general counsel, Kevin Mirphy, is
not available. But his associate, Attorney Brian
Akashian is here with us tonight as our | egal
representation. Legal representative. And we
wel cone Attorney Akashi an.

So with that being the case, Item Nunber 2
I s resident correspondence. Do we have any resident
cor r espondence?

M. Chhan: There's no resident
cor r espondence.

M. Shea: Thank you

The next itemis resident organization,
nunber 3.

M. Chhan: There is a no resident

or gani zati on.
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M. Shea: The next tinme is |tem Nunber 4,
subcomm ttee report. And do we have any
subconm ttees reporting any news?

M. Chhan: W do not.

M. Shea: Gay. W wanted to discuss |ater
on in the agenda the neeting that we had. Ckay. So
| tem Nunber 4, the subcommttee report, there isn't
any. So that takes care of that.

[tem Nunber 4 [sic] is the finance and audit
report, and |'mgoing to have our chief financial
officer, Ms. Gblin, explain to us why we're not
heari ng anything with respect to a report tonight.
Just for the record, we thank you.

Ms. Gblin: Thank you, M. Chairnan.

The finance departnent is in the process of
closing the financial |edgers for the fiscal year
ended Septenber 30th, 2023. At the tinme of Board
package preparation we had not received all of our
accrued expenses or the pension financial statenents
fromthe Gty of Lowell. These itens will have a
material inpact on the financial balances. As such,
| amnot reporting on the operating statenents for
Septenber 30th, 2023 at this tine. These statenents
w il be presented to the Board at the Decenber
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neet i ng.

Thank you.

M. Shea: Gay. Thank you very nuch for
t hose remarks, which are nade part of the official
record. Any questions for Ms. @blin? Hearing
none, there's a notion by Comm ssioner Joani e Bernes,
seconded by Vice Chairperson Mony Var to accept the
report of the Chief Financial Oficer, whichis Item
Nunber 5. The derk will call the roll.
Chhan: Chai rman Shea.
Shea: Yes.
Chhan: Vice Chair Mny Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.

Bernes: Yes.

s5ss5355%

Chhan: Comm ssioner Eliott.

Conmm ssi oner Marr.

Comm ssioner Elliott?

Can you see hin? Laurie?

M. Chhan: Four yeas, one absent.

M. Shea: The count is three yes. He's
here but he's nuted. He couldn't --

M. Chhan: D d he say yes?

M. Akashian: Three yeas, one present.
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M. Shea: Thank you.

Next itemon the agenda is |Item Nunber 6,
report of the Chair. Thank you. | wll just try to
be brief. | just want to get a couple itens on the
record, and probably be as brief as | can be, but
it's long and conplicated, sone of those itens. And
one of the things I wanted to bring to the attention
of the Board is the -- is the neeting -- is the
nmeani ng of the commttee that's nade up on the
Merrimack Street -- the Merrinmack Street Corridor
site. And | just wanted to indicate that there was a
neeting held with architecture, zoning and yield
anal ysi s and, obviously, we have a very dedi cated and
talented staff on that devel opnent team

I'd like to just, for the record, indicate
that the devel opnment teamis made up of Tha Chhan,
who's the executive director; and Mark Briere, who's
the treasurer of the Lowell Housing Authority, the
RENU board; Sherry G blin, who is the chief financial
officer, not only the Lowel|l Housing Authority, but
the RENU board; Katie Sadlier is the secretary of the
RENU board. Lori WIlis is the executive assistant
to our executive director, and she is a nenber of the
RENU board. And we have Jonathan ol dfield who is
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the capital asset nanager advising us. W also have
Ms. Laura Watts who is the capital asset nanager al so
on the RENU board advising us. And of course we have
our consultant, Benjamn Wl ker, from Teague
Associ at es.

And we had a very informative neeting. W
were given sone highlights of the devel opnent that's
bei ng planned for the Mercier site, as well as across
the street fromthe Mercier site. And basically it's
-- it's quite thorough and it's a very good starting
point for the team so we can develop the site that
stands next to this building.

Al so there at the neeting was nysel f, being
a nenber of the Board, as well as our general
counsel, Attorney Kevin Mirphy, who's been advi sing
us, takes us through the -- down the different paths
that we have to travel to get this building started,
built, and conpl et ed.

And so we did hear fromthe devel opers and
the architects, and a |lot of questions. And just for
the record, | just wanted to indicate that the
bui | di ng bei ng planned, there's three possibilities.
VW refer to themas option nunber 1, option nunber 2,

and option nunber 3.
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otion nunber 1 is basically 103 units.
Qotion nunber 2 is 88 units. And option nunber 3 is
73 units.

So the conmmttee heard di scussi ons about
each of these possibilities, and let's say that it
was -- it was -- | found it to be very interesting.
And | thought the consultants did a good job in
starting the discussion towards this topic that we've
been tal king about for quite a while. | know two
years or so ago we appeared before the veterans
council at Lowell Gty Hall. It was August, | think,
of 2021. W indicated to themthat we hoped to build
this building and we hoped to be able to take six or
eight of the units there and bring in sone honel ess
veterans -- disabled veterans. And | can't believe
that over two years have gone by now and we're really
starting the long journey. And that's basically what
it is, it's -- it's above ny pay grade, but it's
technical and it's conplicated, and there's a lot to
it. But thank God the peopl e whose nane | nenti oned
just previous, thank God they have all pitched in.

W have sone real tal ented peopl e advising
us as we nove forward. But | do think under the

gui dance of Attorney Mirphy, working with the
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Executive Director and working with the majority of
the nmenbers of the RENU board, | think that sone day
we're going to see a very nice building next to this,
which is now a parking | ot over here.

And incidentally, | want to thank Jonat han
for making these -- there's 70 pages to this plan.
VW now have about 20 right here. And they're

avai l able for anyone in the public who would like to

see them | want to thank Jonathan for preparing --
you're looking at me -- did you not send these out?
Ckay. | didn't want to msrepresent you. | thought

you're the one that told nme you' re the one that
prepared them so | was trying to just put into the
record your diligent and hard work. Thank you.
So after about three hours the neeting
concl uded, and we are now noving to the next stage of
buil ding out the Mercier site. And incidentally, the
Zero Energy Design, which had been hired to give us
this report, they -- they were interesting and
informative, and let's say we had a good di scussi on
pertaining to their report. So with that being the
case, | just wanted to put that into the record.
Another iteml| want to put into the record

I's sonmething that took place this afternoon at
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2 o'clock. W had here, as everyone knows, our team
our director, our chief financial officer, our
general counsel, Attorney Mirphy, they worked very
hard in the past several nonths to try to recoup sone
of the |losses of |ast Novenber 30th at the Gty View
Tower. And you may renenber that two nonths ago at
our neeting | reported that they gave us -- we
recei ved news that we received $1, 980, 000 in
rei nbursenent for our costs. And | thought basically
t hat $1, 980, 000 woul d cone in and woul d go to our
checki ng account. Once again, | was wong. And our
chief financial officer put ne on the right track.
It's basically we get approval for $1, 900, 000, but
it's given to us as a credit. So it's |ike we have
-- it's like buying a $100 credit on a credit card.
But we have a $1, 900,000 credit with the federal
governnent. Moneys that we can use, spend on sone of
our projects that are certified and okayed by HUD.
And so with that being the case, our team
under the director, under Tha Chhan's acti on and
direction and | eadership, they fornmed anot her group
to cone up with a grant of $550,000. Well, [ast
nonth before the Lowell Gty Council, they voted 7 to

2, out of a certain fund designated for things such
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as what we're going to use the $550,000 for, which is
a new heating systemand water systemfor North
Common Village. | shouldn't say village. North
Common housing. Wich to ny anazenent, is down at
568 Market Street. Well, | never knew that there
were three units down there that supplied the hot
water and the heat for all of the North Common
Village. It was an interesting discovery that |
found out, believe it or not, just this afternoon in
|istening to Jonathan's presentation. And that

$550, 000 could very well be higher. Sone of our team
nmenbers think it may be higher because of certain --
certain itens that still have to be discussed wth
the Gty.

So with that being the case, it was a public
hearing today. It took place today at 2 o' clock here
at the Mercier Center, and there was only one speaker
to speak in favor of the -- of the appropriation
that's going to be given to us by the Gty of Lowell.
And that speaker was a guy by the nanme of Shea who
lives in Lowell, got up and spoke.

And so we do have a person, one public --
one public person who spoke today in favor of

recei ving that $550,000 fromcity hall. And the city
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manager should be thanked for his | eadership. And
the nmenbers of the city council should be thanked for
their thoughtful ness in hel ping out our 1,600
residents. D d you say 1,600 North Common or is it
8007?

M. Chhan: 524 famli es.

M. Shea: kay. So they're going to feel a
little bit nore confortable this fall and next
summer, next fall. So that neeting took place this
afternoon. | was happy to attend as a person of
Interest and go on record for that. And | want to
thank Laurie for her efforts. And so that's a little
bit about what's going on with the Chair. And other
than that -- | think I'll just cut it short. | think
that's enough for the record. But there was a little
bit nore toit, and | just want -- | talked to Mny
Var, the Vice Chairperson of the executive commttee,
and he's very happy and pl eased, as Joanie is, with
the effort of our executive director in comng to
this conclusion. He's worked hard at it for the |ast
two or three nonths. And so the public record should
be indi cated congratul ations Tha, to you and Sherry
for your |eadership and what you're doing to hel p out

the Lowel I Housing Authority.
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So with that being the case, there's a
noti on nade by Vice Chairperson Mony Var, seconded by
Joani e Bernes to accept the report of the chair. And
with that the Qerk will call the roll.

M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.

555553

Bernes: Yes.

M. Chhan: Comm ssioner Eliott.
Conmm ssioner Eliott.

Conmm ssi oner Marr.

Three yeas. (One present. One absent.

M. Shea: Yeah, | just wanted -- State
Representative El liott probably --

M. Blliott: Yeah, sorry about that.

M. Shea: Thank you. | was just going to
indicate there's roll calls that he's taking down at
the State House, so he could be with us for
20 mnutes and then be on the floor of the chanber
for roll call votes. So thank you, Rodney, for -- we
just finished the report of the Chair. It was

| ong-w nded, so you didn't m ss anyt hi ng.
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M. Eliott: No, M. Chair, | did hear the
report and the update on the projects so -- | was
just muted, so thank you.

M. Shea: You' re welcone. So with that
bei ng the case we now -- Item Nunber 7 is the report
of the Executive Drector. And so with that being
the case, Item Nunber 7.1.1, the Merrinmack Corridor
site devel opnent, zoning and yield analysis. You
want to indicate, for the record, sonme of the your
t houghts with respect to that information. Thank
you.

M. Chhan: Thank you, M. Chairnman.

Just to piggyback fromthe report
M. Chairman present, yes, there's three options that
are provided by the Zero Energy. So the zoning and
yield analysis provided three options. Regardless of
what option we pick, up to the Board and the RENU
board, either way nove forward with this project we
still have to present it to the planning departnent
for review And we have general counsel here that
al ready submt that paperwork to the planning
departnment. And we'll try to schedul e an appoi nt nent
to have a full discussion with them

M. Akashian: Yes, everything s been
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submtted to the departnent of planning and

devel opnent. And Francesca Sirignano fromthe city
responded, and we're going to set up a neeting with
her. And then after that, hopefully set up a neeting
with the Coomonweal th Builder's grant program and
set up a neeting with them W'I|l go down and neet
with themin Boston and get their feedback as well.

M. Chhan: Thank you. And, again, there's
three options. Regardless of what option we pick,
the study and the preli mnary devel opnent budget
I ndicate that we wi |l have fundi ng gap.

So after all consideration of funding source
that including permanent | oan, the federal tax credit
equity, the state tax credit equity, the Section 18
fund that's comng fromthe sal es proceeds, conbined
all of those we still have between 12.1 mllion to
$22 mllion budget gap.

Now, the next step, and this conponent for
t he budget conponent is to identify additional
funding sources to close this gap. And we are
| ooki ng at the hone fund. W're also |ooking at the
CPA, city BGgrant. There's a possibility that we
al so going to ook at the Massachusetts workforce

funding. And also a conbination, if possible, we are
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also looking at calling on state rep and ot her peopl e
in the political arena for the anount on them
That's the funding source that we are | ooking at.

Based on the projected or estinate
construction cost, it will range between 71 to
$83 mllion. It depends on what the Lowel |l Housing
Authority Board and the RENU board option. Wet her
to construct between 70 to 100 units, whether to
I ncl ude conmmerci al space, office space and par ki ng.
That depends on the option there. And the gap wil |
be, you know, between 12 to 22. And the total
construction costs between 71 and $83 nillion.

So that's just sonmething | want to
highlight. And that's all | have to report today.
Thank you.

M. Shea: Thank you for your report. Any
guestion by any nenber of the Board of Conm ssioners?
| have just a question. Wen if you -- | heard
Attorney Akashi an indicate your programthat you have
going forward with respect to neetings, when do you
expect to neet again with the coomttee down at your
of fice? Maybe sonetine in Decenber?

M. Chhan: W have not really schedul ed the

time yet, and | think general counsel and us wl|
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work together to cone up with the appoi ntnent, and
then we'll informthe Board. The sooner the better,
yeah.

M. Shea: You'll work that out with
yoursel f, and Kevin and Sherry and --

M. Chhan: That is correct.

M. Shea: Yeah, it's a |long w ndy road.

Vel |, okay. Gkay. Thank you for your
report. And with that, Comm ssioner Joani e Bernes,
seconded by Vi ce Chairperson Mony Var to accept the
commttee report -- to accept the Executive
Drector's report under 7.1.1, and the Aerk wll
call the roll.

M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mny Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ssF5555%

Chhan: Conm ssioner Marr.
Four yeas, one absent.

M. Shea: Thank you. Next itemon the
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agenda is -- next itemon the agenda is Item7.1. 2,
notion to approve the over incone public housing
policy, and we have the admnistrative assi stant of
the executive director, Mark Briere, here to give us
his words of w sdom

M. Briere: ood evening, M. Chairman,
menbers of the Board. This evening |I'mhere seeking
your approval --

M. Shea: Wuld you pl ease state your nane.
Only ki ddi ng.

M. Briere: Yeah. Al right. Yeah. A
right. Wy don't | lie down on the floor, it'd be
easier for you to kick ne.

|'mhere -- this is Mark Briere. |'mhere
seeki ng your approval of the Housing Authority's over
i nconme policy. This is a policy that the Housing
Authority believes in, but even if we didn't, it's
mandat ed by HUD.

So with your approval this evening, the
policy that |'mgoing to outline is -- would be
retroactive for all new adm ssions to Novenber 1,
2023, and it would be effective for all
recertifications effective January 1, 2024.

So the Housing Authority is commtted to
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fulling our mssion to assist residents in achieving
t he highest |evel of self-sufficiency. So in
pursuant of that m ssion the Housing Authority offers
a W de range of prograns and services designed to
enpower individuals and their famlies to increase
their self-sufficiency, and hopefully enhance their
quality of life.

Many residents, thanks to the dedicated
efforts of our staff, have been successful in
securing enpl oynent and increasing their inconme. And
I n some cases, have increased their incone levels to
a point where they actually exceed the incone
limtation that nade themeligible in the first
pl ace. Wen that happens, that's a positive outcone.
Peopl e clinbing the economc |adder. $So
applicants -- again, as you know, the reason HUD
enploys this, and the reason this admnistration
endorses it so nuch, as you know, the waiting periods
for nmost of these individuals are extensive, often
| asting several years. And you can only inagi ne what
a struggling famly goes through as they're seeking
sonet hing as necessary as shelter. So it's a
terribl e experience.

So in an effort to provide as nmany eligible
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famlies with the opportunity to reside in public
housi ng, and to direct these scarce resources to
where they' re nost needed, we've inplenented, under
the direction of HUD, an over incone policy.

Now, when you first hear that you nay say
wow, gee, we're going to ask one of our residents to
| eave public housing because they earn too nuch
i nconme? Yes. Yes. That's a positive thing. Wen
peopl e enpower thensel ves and gain the confidence
that they do through achi eving a hi gher econom c
| evel, that's positive. That's how you break the
generational cycle of public housing.

So when these instances do occur, they're to
be appl auded. Not only for the famlies who achi eved
this, but for the next famly who isn't there yet,
who is on one of these long waiting lists waiting for
this opportunity.

So what this policy does is we -- |'ve given
you the handout. We'Il go over -- we'll go over an
exanpl e. HUD establishes area nedi an i ncones.

They' re established nationwide. |[t's not sonething
that we calculate. HUD does it on our behalf. And
we sinply use the correspondi ng charts determ ned by

famly conposition, the nunber of nenbers of the
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famly, and we conpare that or nmultiply it with the
area nedi an incone. The very |owest of the area
medi an i ncone, which are those individuals, those
fol ks under 50 percent.

So if you ook at your charts, as an
exanple, let's go to a famly of four. It's circled
in blue. You'll see that a famly of four determ ned
their eligibility, it's a very low incone famly,
their incone woul d be 66,200. kay, that says you're
eligible tolive in the Lowel|l Housing -- at the
Lowel I Housing Authority in that |ow incone category.

The over incone policy, on the next page
you'll see with the famly of four, you take that
66, 200 and you use, once again, supplied by HID, a
mul tiplying factor of 2.4. And what you end up with
I's an annual incone of 158,880. So that's the
I nportant nunber. Those are the folks that we're
asking to | eave public housing. Once you achieved
that level, famly of 4, 158,800, you' re no longer in
t hat category desperately needi ng our services.
That's a good thing. That's a good thing.

This is how we inpose -- how we inpose the
policy. At admssion or each year at recertification

the incone is assessed. They provide all necessary
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docunentation of their incone. And if we find that

t hey exceed that nunber based on famly conposition,
we nust informthemin witing within 30 days that
your current incone exceeds the over incone
threshold. But it doesn't stop there. W inform
themthat if it exceeds it for 24 nonths, you're
subject to | osing your tenancy. But 12 nonths |ater,
at their next annual incone, we assess it again. And
If they're on a path to exceeding that over incone
again, we notify themin witing and | et them know.
So this famly can plan, that you' re on an over

i ncome path. Congratulations. And then, again, in
12 nonths, 12 nonths thereafter, now we notify them
once again in witing. And what we're telling them
at that point is that if they remain over incone,

that 24-nonth period, then they are subject to | osing
their tenancy or wll lose their tenancy within six
nont hs.

They're also inforned of their rights to a
hearing if they -- if they object to our decision or
have sonme extenuating circunstances that they feel
that they need on the record. And we adjust these
limts annual ly.

So the area nedi an i ncone each year is
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determned by HID. W inpose it at that tine. So
when you're told that you' re over incone for the
first tinme, 12 nonths later it could change. So
you're always being informed. No one is suddenly
told you can't live here anynore. No one's suddenly.
It's assessed every 12 nonths. And if they're in the
situation for 12 consecutive nonths, that's when
they' re subject to | oose their tenancy.

M. Shea: Thank you very nuch for those
remarks. Any questions by any nmenber of the Board?
If not, | have a couple questions for you, just to
hel p us.

M. Briere: Sure.

M. Shea: 24 consecutive nonths. So
it's -- if they go for 22 consecutive nonths, but
they skip it on the 23rd or fourth, does it start
fromthe begi nning?

M. Briere: Yeah.

M. Shea: Also, the -- | know !l hate -- |
shouldn't say hate, but | -- it's not good news when
| hear that we're noving people out of their unit. |
don't -- | don't know, it's along road legally, to
get soneone out of their unit. And when | hear that

privately -- | don't mnd sharing this publicly --
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that's not good news to ne. | don't like that. |
don't know where these people go. But putting that
aside, ny question to you here would be | know how
difficult it is for our property nmanagers to have to
make a decision to recommend to our general counsel
to start the process of renoving people fromtheir
unit. And so ny question is this: How nany cases do
we -- we have a lot of people we nove out of their
units. A couple nonths ago it was |ike al nost 25 or
so. Do you recall that? | can renenber reading the
newspapers. So in this process that you have, Mark,
24 nonths, and then are they entitled at that point
to have a hearing?

M. Briere: Yes.

M. Shea: O do they go to court? So the
24 nonths could really go 36 nonths, because of
delays in the |l egal process to renove them

M. Briere: | guess that could be a
possi bility.

M. Shea: So it's just that, unfortunately,
| understand, | hope |I'mnot speaking out of school,
but | understand there are sone people that -- they
work hard at beating the system R ght? And they're

down at the court and they're arguing their case and
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ever yt hi ng.

M. Briere: [It's inportant to note these
peopl e are not beating the system These people are
actively working and verified these incones.

M. Shea: R ght. But after 24 nonths, but
then they have 12 nonths -- but |I'mjust curious
about the time, and is it really 24 nonths or is it
36 nonths and -- how many of these cases do we have
out of --

M. Brierec Afew Do we have a direct
nunber? An actual nunber?

M. Chhan: At this nonent as we speak,
there's two famlies that exceed the over incone.
And we inplenent, after this, it's going to take
24 nonths fromnow Only if that's consistent. But
at any tinme during this 24 nonths, if their income
dr opped bel ow the over incone limt, w pe everything
out and start again.

M. Shea: Yeah, right.

M. Chhan: Now, it is nandatory by HJUD
after that 24 nonths, there's a period of six nonths,
they have to be out of the unit. But ny experience,
not in public housing, but wth Section 8, when

peopl e reach the | evel of 120 percent of nedi an
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i ncome, or 2.4 percent -- | nmean two point -- median
income multiplied by 2.4, the likelihood, they give a
notice to nove out way before the process start.
Because the incone | evel has got to the point that
it's considered affordable out there, in the

comuni ty.

That's what happened in Section 8. Wen
peopl e make so much noney they cone in, okay, we put
t hem on suspension and they just give -- give up the
right --

M. Shea: W have to follow what HUD tells
us.

M. Chhan: That's correct, yes.

M. Shea: Ckay. So if you go upto
adm ssions and you see the staff that's up there,
under the direction of Alisen, all those staff
menbers are in their office with their heads on
working. You could hear a pin drop. And that's
because they're pretty busy. So is it their
responsibility to track these cases that are very
few? And if that being the case, are we spending a
lot of tine, effort, and energy over stuff that in
the long run it's just bureaucratic direction?

M. Briere: No, because this isn't
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sonething that we have to seek out. |In order to
declare your initial eligibility you have to provide
all of your income docunentation. That is verified
by us. And then each year thereafter, or at any
point during an interim if there's a change in
i ncone, the resident cones to us. So if soneone's
I ncone decreases, their rental portion decreases.
There's never a problemw th that. Wen an incone
I ncreases, then their rental portion is increased,
they cone to us with this. This is not sonething
that we're -- this isn't like a fraud case that we
have to go in search of.

M. Shea: Wll, you see, Mark, the staff up
there, | think it's correct to say they're
overwhel ned. And you know, Tha, you've been there
for a hundred years. They work hard. They're
overwhel ned, and this is just another |ayer of -- of
work for themand --

M. Chhan: There's nechanism --

M. Shea: But we have no choi ce.

M. Chhan: Yeah, we have no choi ce, but
there's al so nmechani smthat tracks sonething |like
that. As soon as -- as soon as a famly becone over

I ncone, there's sonething that trigger to let us
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know. But at the sane tine, when we identify famly
that's becone over incone, we also refer themto
another programcalled famly self-sufficiency. The
financi al managenent. So there's nmechanismthat help
us identify. Yes, it's alot of work, but it still
can be managed. It's manageabl e.

M. Shea: Ckay. Thank you very nuch.
Thank you for your comments and remarks, and |
appreciate -- do you have any questions? |f not,
there's a notion by Conm ssi oner Joani e Bernes,
seconded by Vice Chairperson Mony Var to accept Item
Nunber 7.1.2. The derk will call the roll.

M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mny Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss5F5555%

Chhan: Comm ssi oner Marr.
Four yeas. (ne absent. Mtion carried.
M. Shea: Thank you. Next itemis Item

Nunber 7.1.3, notion to approve change order nunber 3
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in the anount of $33,328 for 50 Summer Street,

el evator upgrade to New Engl and Buil ders &
Contractors of Methuen, Massachusetts. And we have a
-- we have a request here by our chief procurenent
officer, Rta. Rta, did you want to cone and gi ve
us sonme of the history on this change order, please?
Thank you.

Ms. Brousseau: (Good eveni ng.

M. Shea: Go ahead. | notice the origina
anmount was 1, 282,000, and they cone in for this
addi tional 33,000, which you | ooked at, |'msure.

Ms. Brousseau: Yes. To be honest, |I'm
goi ng to have Jonat han speak on this. This is his
proj ect and he can speak to it.

M. Shea: ay. Thank you, Rta. W'lI
have Jonat han. Thank you, Jonat han.

M. Goldfield: Good evening, M. Chairnan.
Good eveni ng, everyone. Jonathan Goldfield, Capital
Asset Manager. So the actual -- the letter from Bob
Livernore, the architect on the project, is actually
quite correct. | think the -- to put alittle bit of
color on the specific issue here, it's very hard to
track the subcontractors, in this case the

el ectrician, when they would be in and on the site
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and coordinate it with the elevator technicians. The
| aw and regs are very strict. They require that any
time any trade, other than a |icensed el evator
mechanic is working in or around an el evator system
be it the shaft or the control room there has to be
a licensed el evator nmechanic present while they're
doing the work. And as you can inmagine, it can get
conpl i cated when you have a seven story el evator, and
actually two elevators in this building, which is
what the main point is. Trying to keep -- trying
to keep track of who is on site when, and having
addi ti onal personnel to acconpany the el ectricians
and whoever.

In this case, it over ran. W carried about
80 hours, with the two elevators, and it over ran.
So we need to carry enough -- we're still under one
per cent change orders on this project. | wsh there
were a better way to track this. The contractor,
United Sub, on the elevator, they actually did find a
nunber of ways of consolidating sonme of their hourly
rate, where they'd be working at the sane tine, the
sane place as the electrician. But they couldn't do
that in every instance and we had to have extra

peopl e on duty. And tracking those circuits in that
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building were a little tricky, because they were
redone in 1988 and not really charted clearly.

So finding the circuits, rewiring them and
all the logistics that went along with it created
this override. So we request that you allow this
change order for the work that we discovered. W
knew t hi s woul d happen back in August, frankly. W
were tracking this. So we consolidated it the best
we coul d.

M. Shea: Any question by any nenber of the
Board of Comm ssioners? |f not, | have a question.
Li vernore, Edwards & Associ ates, you' ve done --

t hey' ve done work with us before?

M. CGoldfield: Wich conpany?

M. Shea: The Livernore, Edwards.

M. CGoldfield: This is the first tine we've
had them on, right.

M. Shea: Could you tell ne alittle bit
about then®

M. Goldfield: It's basically Bob
Li vernore, he's an architect and he put his team
toget her of an electrical engineer -- elevator
engi neer, electrical engineer, a couple other

contractors that -- subcontracts, just to cone in and
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nmake a design team So other than work -- nost of
the spec for the elevator itself is done by the

el evator engineer. And he basically narshals those
subconsultants and basically i s supposed to supervise
the job to a point.

M. Shea: So you're satisfied wth this
request ?

M. CGoldfield: | believe he's accurate in
his representation.

M. Shea: So -- okay. Wll, I -- | can
tell you, they did a heck of a job. Those elevators
were down, we were back in business, you know, a
short tine afterwards. | just wanted to get your
feeling over -- on this conpany, with their work
before. But they did a good job. | nmean, those
t hi ngs were shut down. Qur people were all --
couldn't get up to the fourth floor, in one of these
buildings. | was over there one night.

Wth that being the case -- that's fine. |
think, like you said, it's |less than one percent.
It's a big order, alnost 1.3 mllion, and so we count
on your credibility, and you have a | ot of
credibility with us.

So thank you for your comrents. Wth that
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bei ng the case, Comm ssioner Joani e Bernes, seconded

by Vice Chairperson Mony Var noves to accept

ltem7.1.2 [sic] and the Aerk will call the roll.
M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vice Chair Mony Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.

Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

S ssF 5555

Chhan:  Comm ssi oner Marr.

Four yeas. (ne absent. Mbdtion carries.

M. Goldfield: Thank you very nuch.

M. Shea: Next itemis ItemNunber 8, it's
ol d business. W have no ol d busi ness.

[tem Nunber 9 is -- 9(a) is notions of the
Board nenbers. Do we have any notions?

M. Chhan: No.

M. Shea: And 9(b) is the Executive

D rector's announcenents.

M. Chhan: | do not have any announcenents,
M. Chairnman.
M. Shea: 1'mgoing to nove to |tem Nunber
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10, is notion to adjourn. The Chair would like to

i ndi cate that the next neeting of the Board of
Comm ssi oners i s Wdnesday, Decenber 13th at

5:00 p.m here at the Mercier Center, and we | ook
forward to seeing everyone at that tine. Wth that
bei ng the case, Vice Chairperson Mony Var, seconded
by Comm ssioner Joanie Bernes to adjourn the evening.

The Aerk will call the roll
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M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vice Chair Mony Var.
Var: Yes.

Chhan:  Comm ssi oner Ber nes.

Bernes: Yes.

=& 5555

Chhan: Comm ssioner Eliott.

Comm ssioner Elliott. Conm ssioner Marr.

Three yeas, one present. One absent.

Motion carri ed.

(Wher eupon the Board of Conm ssioners

neet i ng adj our ned.)
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