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PPROGEEDI-NGS

M. Shea: Wll, thank you very much for
wai ting. Mny got here late. He got here ten
mnutes late, and | asked himwhy, he didn't give ne
the answer and | decided the reason he got here ten
m nutes | ast was because the stock market went up
540 points and he was hone counting his investnents.
So nice to see you, Conm ssi oner.

But anyhow, thank you very nmuch. The
neeting of -- | won't ask Rodney why he was | ate,
chances are he was at the State House doi ng sone work
or sonething. But the bottomline is welcone to the
Board of Comm ssioners neeting here on Wdnesday,
Decenber 13th. And with that being the case, the
clerk wll call the roll.

Chhan: Chai rman Shea.

Shea: Present.

Chhan: Vice Chair Mony Var.
Var: Here.

Chhan: Conm ssi oner Ber nes.
Bernes: Here.

=5ss5355%

Chhan: Comm ssi oner Marr.
Comm ssioner Elliott.
M. Elliott: Here.
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M. Chhan: Four yeas, one absent.

M. Shea: Thank you. Next itemon the
agenda is Item Nunber 2. And, M. derk, do we have
anyt hi ng under |tem Nunber 27?

M. Chhan: W do not have resident
cor r espondence.

M. Shea: Next itemis resident
organi zation. Do we have anythi ng?

M. Chhan: W don't, M. Chairnman.

M. Shea: Next itemis Item Nunber 4, the
subcommttee report. Do we have any subcomm ttees
reporting?

M. Chhan: No, M. Chairnman, we do not
have.

M. Shea: And of course the next itemis
the itemwhich is probably the nost inportant item
that we have on the agenda, if we have any noney in
the bank to pay our bills, is the finance and audit
report. Qur chief financial officer, Ms. Gblin,
wll give us that report. Thank you.

Ms. @Gblin: Thank you, M. Chairnan.

The Authority's operating statenents for the
peri od ended Septenber 30th, 2023 were provided to

the Board for their review Qur year end financials
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have been finalized and tinely subm ssions were nade
to both HUD and EOHLC. These statenents are subj ect
to audit, however, we do not anticipate any nmateri al
adj ust nent s.

Audit planni ng has commenced and fi el dwor k
Is anticipated to begin in March 2024 with the final
subm ssion to HUD by June 30th, 2024.

| would Iike to take this opportunity to
provide the Board with a brief sumrary of operating
results for major prograns for the fiscal year. As
antici pated, operating gains across our federal AMS
has decreased by 138,000 before depreciation in the
nonth of Septenber. Full accrual for operating
expenses and GASB 75 OPEB expense were main drivers
of the reduction. Qur four federal AWs close the
year with a total operating gain of 2.3 mllion
bef ore depreciation. Net |oss after depreciation is
683, 000.

Qur HUD new construction substanti al
rehabilitation program Concord Rver MII closed the
year with an operating gain of 164,000 before
depreciation. Net gain after depreciation is
157,000. This program exceeded budget expectations

for the fiscal year.
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The state consolidated program cl osed the
year with an operating | oss of 184,000 before
depreciation. Net loss after depreciation is
345,000. This programended the fiscal year bel ow
budgeted estimates. H gh vacancy rates, increasing
tenant accounts receivable, and pest infestations
requiring tenant relocation were main contributors to
t he operating | oss.

Qur central office programclosed the year
with an operating gain of 150,000 before
depreciation. Net gain after depreciation is
124,000. This program exceeded budget ed expectati ons
for the fiscal year.

And finally, the Section 8 program cl osed
the year with an operating gain of 170,000 before
depreciation. Net gain after depreciation is 91, 000.
Thi s program exceeded budgeted expectations for the
fiscal year.

| will provide the Board with a copy of the
audi ted financial statenents and an update of any
significant adjustnents or findings as soon as they
are nmade avail abl e.

And one nore update for the Board, our HUD cal endar

year '24 operating subsidy cal cul ati ons were
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submtted to HUD in Novenber. At the tine of
submttal HUD did not make avail able our rate
reduction incentive approvals, but instructed all
PHAs to submt w thout these anounts.

These rate reduction incentives are
significant and total over $700,000 for the agency.
Just this week HUD approved the submttal and
adjusted for the rate reduction incentives. | wll
provide the Board with the detailed cal cul ati ons and
a sumary report of our cal endar year '24 operating
subsidy eligibility in January.

At this tine | open it up to any questi ons.

M. Shea: Thank you very nuch. Any
guestion by any nmenber of the Board of Comm ssioners
pertaining to this report? Seeing none, | just have
one question for the record. Could you just explain
tous alittle bit better on page 2, your $150, 000
surplus in the central account.

Ms. Gblin: Yeah, so that's our central
office account. That's basically the nanagenent side
of the Housing Authority. So the 150,000 was nainly
because we had put aside for budgeted purposes sone
| egal expenses that didn't cone to fruition in the

fiscal year. So that was the main driver of that
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gain for fiscal year '23.
M. Shea: So that noney sits -- that's

basi cal | y cash.

Ms. Gblin: It goes back into the reserves,
correct.

M. Shea: Ckay. | just wanted to get that
on the record. That was all. Sorry, | think you

al ready gave ne that answer to the question earlier.

Ms. Gblin: That's okay.

M. Shea: But thank you. Any other
guestion to -- seeing none, there's a notion by
Comm ssi oner Rodney Elliott, seconded by Vice
Chai rperson Mony Var to accept the report, and the
clerk wll call the roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan:  Comm ssi oner Ber nes.

Ber nes: Yes.

s F s 5555

Chhan:  Comm ssi oner Marr.

Comm ssioner E liott.

M. BEliott: Yes.

M. Chhan: Four yeas. ne absent.
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M. Shea: Next itemon the agenda is Item
Nunber 6, the report of the chair. There nmay be a
couple of things I'lIl talk about |ater on, however,
at thistinme |l think it's an appropriate tinme to
recogni ze one of our newer enpl oyees that just joined
us as a property manager, and | believe she's here
sitting in back of Sherry, so | really can't see her.
But nonetheless | just want the record and us to --
| et nme introduce to you Ashley. W wel cone you,

Ashl ey, and thank you for joining us. And everyone
Is very pleased with the fact that you did join us.
So wel cone, and we just wanted the record to indicate
that, that you're here live and well with a smle on
your face. Thank you very nuch.

M. Blliott: Do you have a speech for us?
' mjust kidding.

M. Shea: Anyhow, thank you for that
i nfornmati on.

So Item Nunber 6, which we'll just skip over
it. Let's go to Item Nunber 7, the report of the
Executive Director. And this pertains to the
vacci nation clinic for the housing residents and the
staff. And with that being the case, I'll just |et

the Executive Director take it from here.
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M. Chhan: Thank you, M. Chairnman, | just
have a quick report.

The Lowel | Housing Authority has been
working in collaboration with the Catal do Anbul ance
Services to host vaccination clinics over four days
period. This will provide our residents the
opportunity to have both the flu vacci nation and al so
COVI D vaccination. And the clinic |ocated at the
following location -- it's a different date, okay?
The first one is at South Common, it happened today.
The second clinic is at Gty View Tower. Archanbault
Tower. It will be happening tonorrow. The third
clinic wll be at FarmNorton. WlIl, Beverly H gh,
at 117 Hgh Street, and H ghl and Parkway at 508
Chel nsford Street, and that woul d be on Monday
the 18th. The last one, which is the fourth day,
which is Tuesday the 19th, it's going to be happening
here at 21 Salem Street. That will provide this
service to the residents of North Common Vill age
her e.

Al the public housing residents has been
i nformed by either hand delivered flyer or text
nessages, or by email or by phone calls. Sone of

themw th a phone call.
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And | wanted to thank the director of
JobPl us, Katie Sadlier, who is right here. And we

also -- it's a teamconprised of seven nenber, Andrea
Hal |, resident service coordinator; Kiss Quick who is
the famly -- state famly self-sufficiency

coordi nator; Kelsey Tauer, the federal famly
sel f-sufficiency coordinator; Heather Barker, JobPl us
team and Christina Ortiz. This would not have been

possi bl e without these seven people. And to set this

up it requires teamwork. It required persistent
effort. It required a lot of coordination so -- it
took a lot of tinme too. | want to congratulate them

for the job well done.

Thank you. That's all | want to report.
M. Shea: Gkay. | thank you for that
report, and | |like the fact how you spread around the

t hanks to people that nade it possible. And with
that being the case, any questions to the director
pertaining to his report on Item Nunber 7? Hearing
none, there's a notion by Vice Chairperson Mny Var,
seconded by Comm ssioner Rodney Elliot to approve
l[tem Nunber 7, and the clerk wll call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.
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Chhan: Vice Chair Mny Var.
Var: Yes.
Chhan: Comm ssi oner Bernes.

Ber nes: Yes.

=& 555

Chhan: Comm ssi oner Marr.
Comm ssioner Elliott.
M. Elliott: Yes.

M. Chhan: Four yeas, one absent. Mbtion

carri ed.

M. Shea: Ckay. Thank you. Next itemon
the agenda is Item Nunber 8(a). |It's a report, and
incidentally, for the record, | should have indicated

nonments ago al so present is our Lowell Housing
Aut hority general counsel, Attorney Kevin Mirphy.
Wth that being the case, Item Nunber 8, let ne
I ntroduce to you our general counsel, Kevin Mirphy,
who's going to give a report on the Gty of Lowell
planning report. It pertains to the Merrinmack Street
corridor project which is -- everybody knows right in
our backyard. So with that being the case, the chair
w Il recognize for his remarks Attorney Mirphy.
Thank you.

M. Mirphy: Thank you, M. Chairnman, and

through -- to you and the fell ow Board Comm ssi oners,
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on behal f of the Executive Director of the
admnistration |'d like to present to you an update
on the Merrimack corridor proposal and our neeting
wth the Gty of Lowell planning and devel opnent
relative to the Merrinmack corridor proposals.

First and forenost, we're tal king about two sites.
The first site is this land which is adjacent to the
Mercier Center. And the second site that we're

tal king about is that land that's across the street
fromQty View Towers. Qur consultant TAG and all |
can tell you is TAG stands for the three initials of
his children, not anything nore fornmal than that, but
we have asked our consultant TAGto conme up with sone
prelimnary proposals for what coul d be devel oped on
those parcels if we choose to go forward, which |
know ever ybody wants to do.

Sol'dlike to just give you sone of the
proposal s that they have presented for these parcels.
Let's start with parcel nunber 2, the |and across
fromQGty View Towers, because there's only really
one option that they're presenting.

M. Shea: That's the vacant |ot.

M. Mirphy: That's the vacant | ot across
fromQGty View Tower, correct. And basically what it

Lowel |
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woul d be under the existing zoning is a six-story
bui I ding with commercial space on the first floor,
of fi ce space on the second floor, and 28 units of
residential housing on floors 3 to 6. And there
woul d be 20 parking spaces provided in this proposal.
So now let's go to the second parcel, and that's the
parcel that's adjacent here to the Mercier Center.
Yeah, out back, correct. There's essentially three
options that they have provided. And, again, we nust
say this is prelimnary.

The first option would be a six-story
buil ding with comrercial space on the first floor,

75 units of residential housing on floors 2 through
6, and 19 parking pl aces provided.

The second option that they provided is a
six-story building with 60 parking spaces on floors 1
to 2, and 60 residential units on floors 3 to 6. And
the third option that they've provided is a four-
story building with 45 parking spaces on floors 1,
and 45 units on floors 2 to 4.

Now, we net with the Gty of Lowell division of
pl anni ng and devel opnent and we forwarded bef orehand
t he concepts, these four concepts that the consultant

has provided to us. And really the Gty of Lowell is
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fully supportive of our endeavor to create affordable
housing. The real issue is that the Gty of Lowell

| i kes to have commerci al space on the first floor.
That's what they pronote all the tinme. The problem
Is, and the argunent that we nade to the Gty of
Lowel | planni ng and devel opnent is that we're not in
t he busi ness of conmercial brokerage.

There's not one building in our portfolio
ri ght now that has commercial space. And really for
the future, it's not in our portfolio to provide
commerci al space for businesses. It's very
difficult. And even nore than that is that the cost
to build comercial space, office space and parking
Is cost prohibitive. And if we were to include
commerci al space in these proposals, we nmay very well
not be able to proceed with this devel opnent because
the cost would be too prohibitive. The
admni stration, especially Sherry can explain how
that is inpacted.

So | think one of the positive things that
cane out of the neeting wth the Gty of Lowell is
that they agreed wth us, because they said you know,
you're right. You aren't in the business of

provi di ng comerci al space. And as |long as you
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provi de sonething on the first floor, like a |aundry
or a gymor sonething like that on the first floor,
we' d be satisfied and we woul d support sonething |ike
that. So | think that was a positive aspect of that
neeting, is that they agreed with us al so.

And the nost inportant thing is that if we
el i mnated commerci al space fromthese options we
could probably build an additional 25 units of
af fordabl e housing in the place of that conmerci al
space.

So, you know, we're in the business of
provi ding affordable housing. And it just nakes
sense fromthe admni stration standpoint that we
provi de affordabl e housi ng, not commercial space.
V¢'re not going to get a CVSto |locate on Sal em
Street. W're not going to get a high-end Trader
Joe's or sonething like that. So fromthe
admni stration standpoint, and the Gty of Lowell
agrees with us, it nmakes far nore sense to provide
af f ordabl e housi ng, rather than commercial space.

So what the admnistration is going to do is
we're going to neet with our consultant, and if the
Board i s supportive of what we feel, is that we're

going to ask themto proceed w th devel opi ng pl ans
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that provide nore affordabl e housi ng and no
commerci al space. And also that they devel op what's
known as a request for proposals, so that we can get
a developer to step in right now Not us, but a
devel oper who knows all about providing affordabl e
housi ng tax credits, any other type of funding that
we can apply for to make this housing a reality.

W' re tal king about a Wnn Devel opnent, a
Peabody Property, Common Ground, any other entities
that are experts in devel opi ng affordabl e housi ng.

So that's where we're at right now | think
that we're still in the -- you know, we're still in
the prelimnary stages about the devel opnents and
they' || be nore substantial plans submtted to you in
the future. But | think what we're |looking for is
just an agreenent fromthe Board at this point in
time, that we shoul d be concentrating nore on
af f ordabl e housi ng than commerci al devel opnent. And
that we get a request for the proposal for devel oper
as soon as possi bl e.

And if there are any questions, |'m
certainly willing to answer them Any financial
gquestions relative to the increased cost relative to

commerci al space, the admnistration is nore than
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willing and able to address that issue.

M. Shea: Does any nenber of the Board of
Comm ssi oners have any questions for Attorney Mirphy
or to Tha Chhan? W keep using -- would you explain
to us, we're going to do two buildings, total 1097
Is that basically --

M. Mirphy: [It's 1083.

M. Shea: There will be a building here and
a building across the street, total 109 units.

M. Mirphy: 103, | believe.

M. Shea: 103, whatever it may be. | don't
have ny notes fromwhen we net. But how do you
sel ect the people that go -- that live there? How s
t hat sel ection process?

M. Chhan: |In order to nove this project
forward, first of all we have to identify the
popul ati on. The target popul ation.

So based on the projected pro forna,

75 percent of the popul ation that occupy in this unit
woul d be famly or individual with incone |ess than
50 percent of nedian incone. And the reason is
because to fund this project we al so need to propose
HUD to allow us to project base 60 units anong 103

units there. And in order to qualify for that
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proj ect base, famly nust have an incone |ess than --
bet ween 50 percent or |ess then 50 percent to
qualify. W mght have 10 for tax credit, and the

I nconme nust be | ess than 60 percent of the nedi an

| ncone.

W also going to request to see if the -- if
we can get the veteran voucher from Bedford Hospital.
Those al so fall under the project based conponent,
which is 50 percent of nedian incone as well.

Those are the popul ation that we targeting.
And if that's what the proposal is, I'mgoing to
speak to that.

M. Shea: | don't want to be rude, but Iet
nme just break you up there because | know you coul d
talk forever on the subject nmatter, but you hit the
subject matter that | really wanted to get at, what
you just said ring a bell with nme. You may renenber
two years ago we went before the -- we went before
t he veteran council.

M. Chhan: Yes.

M. Shea: And when we told those fellas how
the building was going to be comng, and M. Gffney
and his staff would really appreciate the fact that

we appear there, | hate to you tell you it was 26

Lowel |
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nonths ago. 27 nonths ago. And we suggested to them
at that tinme that we were going to try to get sone
units for disabled veterans.

M. Chhan: Yes.

M. Shea: And | know that you and Mark took
a journey up to Bedford to talk to the VA up there a
few nont hs ago, and now we're com ng back to the
present. And so that's really what | was trying to
get at with respect to the selection process. You
know, if we could -- is there a way that we can j ust
keep that commtnent that we nade 27 nonths ago as we
build this? | nean, maybe it's not just a premature
guestion, but, you know, we did go down that road
t hat August and nmade a bi g splash about what we're
going to do to help veterans. And of course,
unfortunately, like the sun, that got faded away. So
but for now we're back on the subject natter and |
just kind of think that that's a bigitem And the
fact you guys went down to talk to them you kept
Alisen invol ved, she's shaking her head, | think
that's a -- that's a critical -- that's a very snall,
but that's a critical conponent to what | hope is the
future. And of course, you know, it's still a couple

years down the road. But | just thought, for the

Lowel |
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record, | just hope we don't |ose site of the fact
that we nmade that coomtnent to the veteran's counci |
in Lowell. And of course, you know, and in the
future | just hope that the record will indicate that
this Board and the Comm ssioners continue to support
t hat i dea.

So that's -- that's really the point | was
getting at. The rest is -- it's -- it's -- there's a
lot toit. So that's all | wanted to do, and | know
the effort that you nade, that nobody knows about
because you, at tines you're pretty nodest about your
extra work, but I know that you had a very fruitful
neeting down in Bedford with respect to the veterans.

So | just wanted that to cone on the record
because, you know, sonetines peopl e have short
menories, and the record will indicate what sone of
those units are going to -- we're going to try to
keep that coomtnent. Does that nmake any sense?

M. Chhan: Yes, it does. And just to --
just to clarify that, that initself we -- that is
building to the projected pro forma. So 60 project
base from Lowel I housing and 20 VA voucher built into
it. That's what we get for that, Attorney Mirphy

just report. It's built into it already.
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M. Shea: Yeah, okay. | didn't -- | just
wanted to get that thought process for the record
because, you know, as tinme goes on people -- what did
they say and all that?

M. Mirphy: The veteran's housing is a
significant conponent of this project.

M. Shea: That's all. Qher than that --
other than that, | nmean, | think it's great that
we're starting to nove this bus down the road. You
know, it's been a long winding road and luckily -- |
appreci ate your effort. And Kevin, you're effort
too. Yes, sir.

M. Mirphy: Can | ask one thing fromthe
Board, can you give us sone type of indication, do
you agree with our -- do you agree with our theory
about elimnating the commercial space and providing
for affordable housing in future plans?

M. Shea: | can speak for nyself, since |I'm
t he proponent of that, you know | agree with it.

M. BEliott: Wy don't we nake a notion
that we direct the admnistration and counsel to
proceed with an RFP that does not include a
commerci al conponent to it. Knowing that there will

be still sone space for, you know, day care,
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| aundromat or sonething. |Is that what you're | ooking

for?

M. Mirphy: Yes. Exactly.

M. Elliott: | nake that in the formof a

nmotion, M. Chairnan.

M. Shea: Wuld you state your notion for

the record, please.

M. Elliott: Yeah, notion is to direct the

admni stration and counsel for the Housing Authority

to proceed with the request for proposal -- you need

a RFP,

ri ght?
M. Mirphy: Yeah, we're going out for one

-- we' re devel opi ng one right now

M. BElliott: To devel op an RFP w t hout

commerci al space as part of that.

M. Shea: Ckay. The notion nade by

Comm ssioner Elliott, seconded by Conm ssi oner Mony

Var .

roll

And with that being the question, let's have a

call on that particular notion, put that into

the record. The clerk will call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.
M

Var: Yes.
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M. Chhan: Comm ssi oner Bernes.

Ms. Bernes: Yes.

M. Chhan: Comm ssioner Marr.

Comm ssioner E liott.

M. BHliott: Yes.

M. Chhan: Four yeas. e absent. Motion
carri ed.

M. Mirphy: Thank you very much.

M. Shea: Thank you
So now there's a notion to accept the report of
Attorney Murphy to the Board of Comm ssioners, and
Conmm ssi oner Joani e Bernes nakes that notion,
seconded by Comm ssioner Mny Var to accept the
remar ks of Attorney Murphy pertaining to Item
Nunber 8(a), and the clerk will call the roll.

M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.

Ber nes: Yes.

535555

Chhan: Comm ssi oner Marr.
Comm ssioner Elliott.
M. Elliott: Yes.
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M. Chhan: Four yeas. e Absent. Motion
carri ed.

M. Shea: Thank you, Kevin,

Ckay, now we're on to 8.1.1, notion to
approve the application subm ssion of an increase to
the state resident coordinator grant funding. And
with that being the case, do you want to speak on
that? Thank you.

Ms. Gblin: Thank you, M. Chairman. The
notion that's before you is to increase the funding
for our state resident service coordinator grant.
Qurrently the grant is funded at $50, 000 per year.
40,000 to be used for salaries and benefits, and
10,000 to be used for flex funds. EGCHLC has rel eased
a NOFA, notification of funding availability, stating
that they will increase this funding by $10,000. In
order for the Housing Authority to be eligible for
the fundi ng we have to have Board approval, and we
have to have had a resident neeting, which did occur
on Novenber 29th. So we just need the fornal Board
approval to nove forward with the increased funding
application to ECH.C

M. Shea: ay. Thank you for your report.
| see it right in front of us. And with that being
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the case, | just assune that the D rector goes for
this, and | assunme that A isen understands and goes
for this. And with that being the case, the clerk
will call -- Comm ssioner Mony Var, seconded by
Comm ssi oner Rodney Elliot nove to accept this report
under Item Nunber 8.1.1, and the clerk will call the
roll.

Chhan: Chai rnman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.

Var: Yes.

Chhan:  Comm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Marr.

Elliott: Yes.

sss75555%

Chhan: Comm ssioner Eliott.

Four yeas. (ne absent. Mbdtion carried.

M. Shea: Ckay. Move that over here. Next
itemon the agenda, Item Nunber 8.1.2. That notion
approves the change order replacenent of existing
crawl space piping to Enterprise Equi pnent Conpany,
VWeynout h, Massachusetts in the anmount of $27, 138. 65.
And with that being the case -- thank you. | --

could we have sone comment on this request from
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either Rta or Jonathan? O even you, you can.

Ms. Brousseau: (Good evening. M
under st andi ng of this change order is for the
underground piping at AMP 1 on Adam Street. |
believe in order to avoid the interruption of water
supply to all of the buildings that are connected by
one pipe, they have to install a stoppage so that
they can continue to work to replace the piping.

M. Shea: Rta, who is the oversight person
on this job?

Ms. Brousseau: | believe Laura Watts.

M. Shea: Wo?

Ms. Brousseau: Laura watts.

M. Shea: Laura, yes. Ckay. Ckay.

Vel |l -- okay, thank you, I'mnot going to say any
nore. Well, with -- okay, well then you anal yzed the
bill and it's doing -- payabl e?

Ms. Brousseau: Yes, and | believe the

engineers did a study to nake sure that we weren't

bei ng overcharged in the final pricing.

M. Shea: | just saw -- okay. Wth that
being the case I"'mgoing to just -- | don't know how
to bang a nail into a piece of wood so |'mnot goi ng

to get into a discussion.
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Any questions by any nmenber of the Board of
Comm ssi oners? Seei ng none, Comm ssi oner Rodney
Elliott noves, seconded by Conm ssioner Joani e Bernes
to accept Item8.1.2, and the clerk will call the
roll.

Chhan: Chai rman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.

Var: Yes.

s 53553

Chhan:  Comm ssi oner Ber nes.

Comm ssi oner Marr.

Conmm ssioner Eliott.

M. Eliott: Yes.

M. Chhan: Four yeas. e absent.

M. Shea: Ckay. Next itemon the agenda
Item Nunber 8.1.3, notion to approve the 43 Sunmer
Street el evator project closeout, Enterprise
Equi pnent Conpany of Weynouth, Mass, in the anount of
$39,876.24. And we have with us tonight our director
of capital asset nmanagenent, Jonathan Col dfield, who
wll give us an explanation of what's before us. W
wel cone Jonat han.

M. Goldfield: Thank you, M. Chairnan.

Right, so when we close out a project we bring it to
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the Board to |l et themknow the project is conpleted.
And we don't release the final retainage, which is
what the bill represents of $39,000 is. W hold five
percent on every invoice that we pay, in case there's
sonething at the end that needs to be taken care of
that wasn't covered or otherwise. In this case we've
taken care of everything. There's a couple of small
things that still need to be buttoned up. One is a
little bit of signage, and then sone paddi ng to hang
on the elevator walls to protect them And those
were actually delivered today, and | approved the
sanpl es that they brought today as well for the
final, but I won't release the check until everything
is finally installed. It's really de mninus at this
point. So rather than delay the closeout a nonth,
we're going to do it now because it is for all

i ntents and pur poses conpl et e.

M. Shea: Any question to M. oldfield
pertaining to this? |If not, |I just have one question
for the record, please, Jonathan. Wuld you just
explain to us on -- in your description of the itens
pertaining to the 637,000, just explain to us what
the trai ni ng expense of 292,000, what is that about?

M. Goldfield: [|'msorry, what is what?
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M. Shea: The training expense.

M. Goldfield: Training?

M. Shea: In the itemzation of the
expenditures --

M. Goldfield: On, okay. So we have a box
of materials, as far as nai ntenance and cl eani ng and
how to clean the floor and cl ean the stainl ess steel,
and that has to take place as well. So the box was
delivered to ne. And it's just a portion of the
schedul e of values. It isn't really dollar for
dollar. | think what they do is they nmass a nunber
of things in the training piece. This is $2,000.

R ght? So that includes show ng our naintenance
staff the proper chemcals to use to clean the floor
and the stainless steel walls. And today was in fact
showi ng our guys how to hang the padding on the walls
of the elevator as well.

M. Shea: WlIl, you know, | don't know the
answer, other than if | did | wouldn't ask this, but
it just seens to nme that to spend $630, 000 and you

got to spend a third of it, alnost a half of it on

training --
M. Goldfield: No, it's 2,000. | don't
know what you're -- mght not Iine up properly.
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M. Shea: Thank you. M m stake.

M. Goldfield: No worries. They are hard
to read, that's why we have additional pages. The
forns are very hard to read.

M. Shea: Thank you

M. CGoldfield: You' re wel cone.

M. Shea: |1'mglad you cane up to clarify.
I'msaying to nyself, that's a | ot of noney.

M. Goldfield: You really caught ne by
surprise there. I'mlike wait a mnute.

M. Shea: | said they nust be sending these
guys to Harvard or sonet hing.

M. CGoldfield: Yeah, right. Speaking of
that, where is Dennis? W can ask hi mabout that.
Are we all set?

M. Shea: | was saying we're paying them
nore for training than we are the el evator.

M. Goldfield: R ght, right, right.

M. Shea: WlIl, okay. Thank you very nuch.
Motion by Conm ssioner Mony Var, seconded by
Comm ssi oner Joani e Bernes to accept the report given
to us pertaining to Item Nunber 8.1.3. The clerk
wll call the roll.

M. Chhan: Chairnman Shea.
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Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.

Ber nes: Yes.

535555

Chhan:  Comm ssi oner Marr.

Comm ssioner E liott.

M. BHliott: Yes.

M. Chhan: Four yeas.

M. Shea: Thank you. Next time on the
agenda is 8.1.4, a notion to approve Hale Street
el ectrical upgrade closeout to Gstrow El ectri cal
Conpany, final paynent in the amount of $3,810. And
we have information in front of us, and of course
comng to just give us a brief explanation is
Jonat han CGol dfield again. Thank you.

M. Goldfield: Thank you, M. Chairnan.
Again, we finally closed out a project, we bring it
to you fol ks so you know that the project is finally
conpleted. W bring them you know, to you when we
bid themif they're over a certain threshold. This
one was originally a snmall val ue contract we thought
we' d get done very quickly, but it wasn't done very

quickly. But we ultinmately got it done and it's
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conpl ete and approved. And this is just closeout
docunentation for your information. The final
payment of $3,810 is basically the retainage that
we' re hol di ng.

M. Shea: Thank you, Jonathan. | just have
a question, a general question with respect to
el evators. As you know every year we spend an
enor nous anmount of noney on elevators. W had a
program did we not, that had identified what
el evators were going to be replaced. | see the chief
financial officer saying yes. Can you tell ne, is
that programstill going or did we take noney from
t hat account and switch it?

Ms. Gblin: No, there's still an ongoing
effort to -- every year in our capital fund we
i nclude at | east one elevator. So we're still going
down that road replacing elevators in the order of
priority that were presented in that study.

M. Shea: | nean every year one or two
cones -- breaks, like in the mddle of the night,
particularly up at Gorham Street | believe.

M. CGoldfield: They're all -- all of the
el evators at South Common Vill age are bei ng repl aced.

As Sherry said, we've only been able to do one at a
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time. W are actually going to be doing two at a
time that's in design right now, 145 and 183 Cor ham
a new design right now, they're both going to be done
at the sane tine.

M. Shea: You know, it's one thing if an
el evator breaks over at Bi shop Markhamthat was built
in 1955, But it's another thing -- our nost recent
el evator breaking was up there in -- up there in
Broadway Street, and that was built in 1978. |It's
just like -- you just don't know when it's going to
happen.

M. CGoldfield: They' re conponents and
they're electronic. Usually when sonething |ike that
goes, | don't know whether it specifically happened
at Hgh Street, but usually it's a controller or some
circuitry. Sure, the ropes have to be repl aced and
things like that. But it's why we have a
preventati ve mai ntenance program you try to stay in
front of it. But with the electronic stuff
especially, it's hard to predict. Ropes and pull eys
and things like that, they can usually tell.

M. Shea: Thank you very much for your
comments. Any question to Jonathan? Rodney? And

anybody? Al set. Thank you.
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Comm ssi oner Rodney Elliott nakes the notion
to accept, seconded by Comm ssioner Joanie Bernes to
accept Item8.1.4, and the clerk will call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.

Ber nes: Yes.

55355

Chhan:  Comm ssi oner Marr.

Comm ssioner E liott.

M. Eliott: Yes.

M. Chhan: Four yeas, one absent.

M. Shea: Item Nunber 9, old business. Any
ol d business, M. derk?

M. Chhan: There's no old business, M.
Chai r man.

M. Shea: Item Nunber 10 is new busi ness.
Any notion by nenbers of the Board of Conm ssi oners?

M. Chhan: No, M. Chairnan.

M. Shea: That's 10(a).

Item Nunber 10(b) is the Executive D rector
announcements. Do you have any announcenents to

make?
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M. Chhan: The only announcenent | have,
we're going to have a holiday party on the 15th, this
comng Friday, at 11:30. W start at 11:30, for all
t he enpl oyee and al so the Conmm ssioners. Hope to see
you there.

M. Shea: Gher than that, | just want to
make a comment, because we're about to file a notion
to go into executive session to hear from our general
counsel, but | just wanted to indicate that the next
neeting of the Board of -- after we go into executive
session we're going to adjourn then. So for the --
so for the public to know, the next neeting that we
have is on -- | think it's January 10th. 10th. I'm
| ooki ng at --

Ms. Gblin: January 10th, yes.

M. Shea: Gkay. Thank you. That's the
next neeting of the Lowell Housing Authority. And we
close out this year with this neeting; however, as |
I ndicated, we're going to go into executive session.
At the conclusion of that, that will adjourn the
neeting of the day. But the -- it's January 10th at
5 0'clock at the Mercier Center will be our next
nmeet i ng.

QG her than that, | think all the nmenbers of

Lowel | Housing Authority Meeting M nutes of Decenber 13, 2023
for Approval at the January 2024 Meeting




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 38

the Board just want to wi sh the Lowel| Housing
Authority famly a Merry Christnmas and a Happy New
Year, and we certainly hope that everyone can stop by
the Christnmas party. |It's the first Christnas party
that we've had in ny five years being here, and it

| ooks |like the participation is going to be pretty
good. I'mdelighted to see that. And so with that
-- it's amazing how qui ckly tinme goes by, Kevin. And

| look at you and Rodney and boy, we blink our eyes

and where did it all go? But the year 2022 -- '23
cones to an end.

So with that being the case, | wll ask
everyone to -- oh, do we need a notion to go into

executive session?

M. Mirphy: Yes, we need Conm ssioner Var
noves.

M. Shea: R ght. Comm ssioner Mony Var
noves to go into executive session, seconded by --

M. Mirphy: Myve to go into executive
session, the purpose of which is to discuss strategy
with respect to litigation.

M. Shea: Strategy.

M. Mirphy: Yes.

M. Shea: ay. So Mony seconds that and
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Rodney is -- Mony nade the notion and Rodney has
second it.

M. Mirphy: And we will adjourn from
executive session.

M. Shea: Do we need a roll call on that?

M. Mirphy: You need a roll call.

M. Shea: Thank you. The clerk wll cal

the roll, please.
M. Chhan: M. Chairnan.
M. Shea: Yes.
M. Chhan: Vice Chair Mny Var.
M. Var: Yes.
M. Chhan: Comm ssi oner Bernes.
Ms. Bernes: Yes.
M. Chhan: Comm ssioner Marr.

Conmm ssioner Eliott.

M. Eliott: Yes.

M. Chhan: Four yeas, one absent.

M. Shea: W'IlIl just recess for about ten
m nutes and we'll conme back. Thank you.

(Meeting in recess.)
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