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PPROGEEDI-NGS
M. Shea: W will bring the neeting to
Ve will start the nmeeting. This is the

neeting of the Lowell Housing Authority Board of

Comm ssioners. As you know, it's Valentine's Day.

And with that being the case, the first order of

business is the call of the roll, so the clerk wll

cal |

the roll, please.

M. Chhan: Chairnman Shea.

Shea: Present.

Chhan: Vice Chair Mony Var.
Var: Here.

Chhan:  Comm ssi oner Ber nes.
Bernes: Here.

Chhan: Comm ssioner Eliott.

Elliott: Present.

sssF55355%

Chhan:  Conm ssi oner Marr.
Four present.
M. Shea: Thank you. Item Nunber 1 is

approval of the mnutes fromthe Lowel|l Housing

Aut hority Board of Comm ssioners held on
January 10t h, 2024, Comm ssioner Rodney H |iot,

seconded by Comm ssioner Mony Var noves to accept the

mnutes. The clerk will call the roll.
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Chhan: Chai rnman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss755555%

Chhan:  Comm ssi oner Marr.
Four yeas, one absent.

M. Shea: M. Drector, anything on Item

Nunber 2, resident correspondence?

M. Chhan: There's no resident

correspondence, M. Chairnan.

M. Shea: Item Nunber 3, resident

or gani zati on.

M. Chhan: There's no resident

organi zation, M. Chairnan.

M. Shea: Item Nunber 4, is there any

subcomm ttee reporting in?

M. Chhan: There's none.

M. Shea: Item Nunber 5 is the financia

and audit report.  course our chief financial

officer, Ms. Sherry Gblinis here to report.
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Ms. Gblin: Thank you, M. Chairnan.

The Authority's operating statenents for the
peri od ended Decenber 31st, 2023 were provided to the
Board for their review W have conpleted the first
quarter of fiscal year 2024 and nost prograns renain
revenue producing to date. This is typical at this
time of year as many admnistrative and nai nt enance
expenses trend lower in the first quarter of the
year. The nmajority of our capital and extraordi nary
I tens have not been realized to date either,
resul ting in higher operating gains through Decenber.
Qur four federal AMPs saw an increase in operating
gai ns of 159,000 i n Decenber.

Rent and subsidy across all four AMPs are
over budget. Decenber operating subsidy renai ned at
93 percent. As of the date of this report, we have
been i nforned that HUD has decreased proration |evels
for January through March to 87 percent. In real
dollars this is a decrease of approxi nately 600, 000
in funding. This proration is based on the | owest of
the current Congressional Legislative bodies, House
and Senate, 2024 budget proposals.

Expenses across all AMPs are w thin budget

tol erance after three nonths, w th nost expenses wel |
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bel ow budgeted estinmates. This is not indicative of
true savings, but timng issues of |arger contracts,
utilities, quarterly obligations, and year-

end activity. Wilities remain under budget at the
end of Decenber, but this will change as we progress
t hrough winter and we receive quarterly water and
sewer bills. Qur maintenance |ines are under budget
in all categories across all najor prograns, except
for AWVP 3. AW 3 is realizing budget overruns in
mai nt enance, |abor, and contracts. |nsurance and
benefits are within budget tol erance. Qur other
general expense category is al so under budget across
all AWMPs due to collection |oss deferral until year
end.

The 667-2B Concord Rver MII Programis
revenue producing to date. Rent renmains slightly
over budget, however, subsidiary is under budget due
to vacancies. Al expense categories are within
budget tol erance through Decenber.

Qur state consolidated programis realizing
a net | oss through Decenber. However, this loss is
due to OPEB expenses that are not budgeted per state
gui del i nes.

Qur central office programis realizing a
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net | oss through Decenber. Managenent fees are in
line with budgeted estimates. Qher incone is under
budget in skilled | abor due to a vacant position.
Adm n costs and i nsurance and benefits are within
budget tol erance, and the nmaintenance line itemis
under budget.

The Section 8 programis operating above
budget estinmates. Admn fees are slightly over
budget ed estimates. Adm n expenses are under budget
t hrough Decenber. |nsurance and benefits are within
budget, and our other general expenses are over due
to HOPWA HAP paynents that get reinbursed through the
city.

At this tine | open it up to any questi ons.

M. Shea: Thank you very nuch. Any
guestion by any nenber of the Board of Conm ssioners?
If not, | have one for the record. On review -- on
667-2B, Concord Rver MIl Program could you just,
for the next neeting, at the next neeting, which is
going to be held in March, could you just give us a
little preview of the vacanci es? Because you nay
renmenber a year ago August we had that neeting on
vacanci es and renenber -- | don't know if you can

remenber being in a simlar cycle, but generally
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speaki ng we seemto get (inaudible) we all the sudden
then we changed the policy. And it wasn't -- because
you brought to ny attention that there was
(i naudi ble) wth HUD, and which I knew not hi ng about .
And still know not hi ng today.

So | just see the vacancy, and | know t hat
we had a di scussion two nonths ago about witing --

witing, | thought, anything. So I'd be interested

to know about the vacancies and -- |'msure you read
the questions -- and do the best you can to fill them
because -- although this is a state project.

Ms. @blin: No, it's federal. Federal
multi-famly.

M. Shea: Ch, I'msorry. Federal.

Ms. @Dblin: Yeah.

M. Shea: | just think, for the record,
it's sonmething | can discuss with you, but | think,
for the record, it would be hel pful to bring forward
to the Board and have themon record as to what we're
doi ng on the vacancies, particularly with the crunch
on the policy.

That was ny only item So with that being
t he case, representative -- Conm ssioner Mny Var

nmakes a notion to accept the report, seconded by
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Comm ssi oner Joanie Bernes. The clerk will call the
roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vice Chair Mony Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.

Bernes: Yes.

Chhan: Rodney Hliott.

=5ss5355%

Conmm ssi oner Marr.

M. Chhan: Three yeas. One present, one
absent. Mtion carried.

M. Shea: Ckay. So that ends that. And
that's the report on Item Nunber 5. And Item Nunber
6 is the report of the chair. | just want to take a
mnute now to put sonmething into the record which I'm
very pleased to report. On January 30th, Tuesday,
January 30th, our Drector went before the Lowell
Gty Council to discuss the present status as he saw
it. | happened to watch that neeting. You know, |
wasn't feeling that good, but watched that neeting
and the Director was so inpressive for his remarks to
the council that night, that | texted him told him

congrat ul ati ons.
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Now you may think wait a mnute, what's that
about? [|'Il tell you what it's about. | don't care
i f you' re Kevin Mirphy, state rep for 20 years and
city manager, any tinme you go before the council, you
know, it's an effort. The whole Gty of Lowell is
| ooking at you. O if you' re Rodney Eliott,

24 years, go before the council of the whole Gty of
Lowell. And | was there for a hundred years, so they
didn't even have TVs when | was there. It was great
to listen on the radio; what did he say?

And so for Tha Chhan to go there and nake a
presentation on the current status of River Edge, it
was really inpressive. | don't care what he says, he
had to be a little nervous because it was -- there
was a lot of councilors, and the city nmanager, they
can fire any question they want with respect to R ver
Edge. R ver Edge is very technical. It's very hard
toreport. Wien | first started tal ki ng about R ver
Edge it was |like whoa. And so | |let Tha know this.
So | want the record to indicate how pleased -- |'1|
state for nyself as the Chairnman of this Board, how
pl eased | was to see himhandl e those questions and
get into the technical with that bill, wth respect

to the whole builder's loan and so on and so forth,
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and tal ked about the revisions and the different
prices. |It's very technical. And I'll be honest
with you, and | told Attorney Mirphy how inpressive
(inaudible) but it's so technical, he went there and
-- and today, this norning | picked up The Lowell Sun
and there was an article. And you ought to keep that
article, because that article is what Tha said that
night. And that really speaks very clearly about
sone of the technicalities on R ver Edge.

R ver Edge has been a challenge. And |I'm
telling you, just pick up a copy of The Lowel|l Sun
and get this to Katie to enter into the record. Al
he had was hinself. So | just -- you know, when
things go bad they get in your ear saying you didn't

handl e it very good.

Let ne tell you, | told you in that text
nessage, | told you when | saw you agai n, you handl ed
yoursel f trenendously on a very technical matter. In

this case, the whole city. And you ask Attorney
Mur phy, 25 years, any tine he goes to that point
publicly he's a little nervous. Ask counsel or
Elliot -- Conmmssioner Elliott, it's not an easy
t ask.

So | just want the record to indicate as the

Lowel |
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Chairman, and this will be ny -- probably ny | ast
neeting being the Chairman, but it's a great way for
ne to end ny chairmanshi p, by praising the person
that | strongly endorsed and supported to be the
executive director.

So with that being the case, there's a
noti on by Conmm ssioner Mony Var, seconded by
Comm ssi oner Joani e Bernes to accept the report of
the Chair, and the clerk will call the roll.

M. Chhan: Thank you M. Chairnan.

Chai r man Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.

M. Var: Yes.

M. Chhan: Comm ssi oner Bernes.

Ms. Bernes: Yes.

M. Chhan: Commssioner Hliott.

M. BHliott: Yes.

M. Chhan: Comm ssioner Marr.

One absent. Mdtion carri ed.

M. Shea: ay. | also want to thank you,
Tha, and the staff for sending ne those flowers. 1I'm

good.
Ckay. So now we're on ltem Nunber 7. And
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Item Nunber 7 indicates the report of the Executive

Director. And is there sonething that you want to

add to the neeting?

first

unit.

M. Chhan: | have two separate report. The
report is with respect to the scatter site

The Lowel | Housing Authority re-engaging with

EOH.C to di scuss the possibility of disposing the

buil ding of State Housing portfolio. And these |ast

buil dings all alone are between 123 to 144 years ol d.

It's constructed a long tine ago. And the estinate

cost of the deferred mai nt enance on these 11

bui | di ng, the best estimate that we have,

$2.5 mllion.

And the sustained cost of this inprovenent

on this building (inaudible) and it's not feasible

for the Lowell Housing Authority to continue to

maintain this property at the current fund | evel that

the state provide us every year, which is $250, 000.

That's about $1,700 a year per unit. You can't do

anything with $1, 700 each year.

So with this current fund it wll take us

ten years to conplete the program So what we

propose to the state is to dispose all of these |ast

bui | dings and do a replication with new housing

Lowel |
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units. So agency reject that. It would (inaudible)
based on current pro forma at $7 mllion fromthe
state to nove forward with the housing. That's ny
first report.

M/ second report is thanks to Jonathan, the
director of capital asset, working with the city, the
city anard $50,000 for the feasibility study of the
geothernmal. Feasibility study for the area | ocated
in the (inaudible) indicated to ne that cone al ong
with our project. That's the reported project here.
And we will have a press rel ease, drawn press
rel ease. And HEBO stand for Honme Energy Busi ness
btained. It's originally in the State of
Massachusetts. That's nunber two of ny report.

Nunber three, the Lowell Housing Authority
wor ki ng wi th Boston Housing Authority and Chel sea
Housi ng Authority to forma coalition to apply -- to
send a letter, to send an application to EPA to apply
for CPRGgrant. Stands for dimate Pollution
Reduction G-ant. And the anount that we're seeking
between our coalition is between 45 to 900 mllion
dollars. And the funding is for (inaudible). These
fund will enable us to shift fromany fossil fuel to

ot her sustai nable alternatives.
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So those are the reports that | have for the
Board. |If there's anything in the paper or anything
like that, we'll wait for the approval.

Thank you, that's all | had. |If there's any
guesti ons.

M. Shea: The Chair recogni zes Conm ssi oner

Elliott.
M. Bliott: Thank you, M. Chairnan.
Thank you, M. Director, for the report.
Can | just go back to the first itemyou started

tal ki ng about, that was the disposition of the
scatter sites. |I'mpleased to hear that the state
reached out. It's been nmany nonths since this Board
tal ked about that, and the 22 sites that exist where
there's such a backl og of deferred nai ntenance and
chal l enges of trying to provide any sort of
mai nt enance of any sort to those sites.

It's great to know that, you know, that part
of the project is still on the mnds of THCD or
what ever their departnent, to di spose of them
simlarly like we did with the federal sites, was a
successful program So if you can keep us abreast
and report, you know, anything they need fromus in

order to nove forward.
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| thought the pilot programincluded Lowel |

and three other comunities that they were going to

do that; is that still the case?
M. Chhan: |'mnot quite sure about that.
M. BHliott: GCkay. | don't know who was
managing it in the prior admnistration, but |'msure
there's enails. | may even have sone of those
emails, and I'll find it, so we can contact people

over there.

| think it's inportant to replicate them
VW'l be able to still keep themfornal, as the other
sites, it's protected cards in the gane and, you
know, to relieve the Authority, to inprove those
conditions, and relieve us of liability so we can
focus those funds onto sonet hing el se.

dad to hear it's back on our front burner
and hopefully we'll nove forward in a tinely manner.

M. Chhan: Thank you. W wll update the
Board where we are. Thank you.

M. Bliott: That's a good point. Housing
will be front and center. As you know, we went and
testified. So with the bond bill and then everyone
turn over the increase (inaudible).

M. Shea: ay. Thank you for those
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Any questions for the record? Item

Nunber 7.1.1, 7.1.2.

t wo.

M.
M.
M.

M.

Chhan: That's the conbi ned report.
Shea: M. Drector?

Chhan: That's the report | have, part

Shea: W'Il take up two, so one notion

for each one of then?

M.

=555

Chhan: QOne.

Mur phy: One each.

Shea: Two notions?

Mur phy:  Two noti ons.

Shea: Thank you. Item Nunber 7.1.1,

noti on by Comm ssioner Elliott, second by

Comm ssi oner Joani e Bernes to accept the report. The

clerk wll

=sF5s5555%

call the roll.

Chhan: Chairnman She.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Shea: Comm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.
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M. Chhan: Comm ssioner Marr.

Four yeas, one absent.

M. Shea: Item Nunber 7.1.2, Comm ssioner
Mony Var makes that notion, seconded by Conm ssi oner
Joani e Bernes to accept the report of the Director,
[tem Nunber 7.1.2, the clerk call the roll.

M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.

Elliott: Yes.

ss37555%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent.

M. Shea: Thank you. Next itemon the
agenda is Item Nunber 7.1.3, notion to approve the
contract recommendation to J.B. Contracting in the
amount of $55,000, with the Authority's sole option
to renew for two additional one-year contract terns.
And we want to have Rita? Sonebody speak to this for
the record?

Ms. Brousseau: (ood evening. This is a
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service that | go out to bid for every three years so
that we can have roofs fixed and repaired as we need
it, instead of having to go out to bid every single
time somet hing needs to be done.

| received two bids -- no, | received six
bids. AmIl on the right one? | received six bids,
and of the lowest was J.B. Contracting. He's a
vendor that's been working with us in the past. Very
pl eased with his performance, and wanted to award the
contract to himas the | owest bidder.

M. Shea: ay. 17 years?

Ms. Brousseau: He's been with us for quite
a while, yes.

M. Shea: | noticed the bid was 45, 000, but
the (inaudi ble) 55,000, is that because we want t hat
cushi on, because if we go over the 45 we have to
rebid it?

In ny five years | |earned that about three
nonths ago. Thank you. Well, | think this one, over
the years, speaks for itself. Any comment by any
menber of the Board of Comm ssioners? Al set?

Thanks, Rta. The report speaks for itself.
17 years, that's a long tine. And of course the

10, 000 cushion, which | also | earned a coupl e nonths

Lowel | Housing Authority Meeting M nutes of February 14, 2024
for Approval at the March 2024 Meeti ng




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 21

ago.
Comm ssioner EHliott.
M. BElliott: I'msorry. That's a pretty
w de gap between |ow and high. |Is that just the

nature of what's going on in the bidding world? O
do you see -- is this kind of typical?

Ms. Brousseau: For this particular bid, it
I s typi cal because the gentlenman that was the | ow
bi dder is the owner and does the work hinself. He
doesn't have to pay hinself prevailing wage. Were
nost of the conpanies that we're [ ooking at that did
bid do have to pay their enpl oyees prevailing wage,
so it does up the ante there.

So because he doesn't have to, we're getting
a great price because he's not required to pay
hi nsel f prevailing wage.

M. Blliott: Thank you very nuch.

M. Shea: Ckay. Thank you very much for
your conmments. There's a notion by Conm ssi oner
Elliott to accept 7.1.3, seconded by Conmm ssi oner
Joani e Bernes. The clerk will call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.
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Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

A

Chhan:  Comm ssi oner Marr.

Four yeas, one absent. Mbtion carried.

M. Shea: Ckay. Item Nunber 7.1.4, notion
to approve contract award recommendation to Gty View
Towers el ectrical upgrade to Your El ectrical

Solution, Inc., Penbroke, Massachusetts in the anount

of $1,132,500. And that has been -- | suspect that
-- | see ny friend Jonathan getting a little antsy
out there.

M. CGoldfield: 1'lIl let Dennis do it if he
wants to.

M. Shea: Do you have an expl anation?

M. Goldfield: Good evening. Thank you,
M. Chairman, nenbers of the Board.

So we got three bids. | nean, R ta worked
real hard on this within our teamof consultants, and
there was a |l ot of going back and forth with respect
to the terns and conditions, right into a couple of

-- three different wal ks-through with potenti al
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bi dder s.

| found -- we found, plural, that you can't
just have one wal k-through in a project like this.
They really needed to cone in. W had to go in a few
tinmes. The asbestos abatenent conpany cane back.
And we really spent a lot of tinme getting questions,
provi ding answers, and | think we ended up with
sonething that's very, very good. W ended up within
the 3.7 percent of the estimate. And that's
amazingly well done. So I'mpleased with that.

Now t he rubber hits the road. It will be
the procurenent departnment will, Rta wll be putting
together a contract, |ike we do the bid bonds,
I nsurance certificates and everything |ike that.
V' ve al ready checked -- | checked one reference, and
t hen she checked three references, got good, strong
references on them

VW sel ected this conpany on the basis
they' ve done projects like this. You can't expect
everything, so I"'msure there'll be bunps on the road
and as we go down. We're dealing with your rental
equi prent that's been there, that's still running the
pl ace. You never know if there's other asbestos that

they' || happen to cross. There's always going to be
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a few bunps in the road in a project of this size.
But | think we've done our due diligence in
everything we coul d possibly do in having as nuch
information to date as possible so that we were able
to get a clean picture to bid this.

So we're pleased with it, recommendi ng that
we go forward with the award, and let's see if we
can't get this building back to a hundred percent.

M. Shea: Well, I'lIl open it up to the
conm ssioners. Any question by any conm ssioner to
Jonat han or Laura?

Ms. Gblini M. Chairman, if | could just
add, | think it's inportant for the Board to know
that the funding for this project cane fromt hat
energency grant we received fromHJUD, 1.9 mllion.

So the fact that this cane in within three percent of
t hose cost estimates is unbelievable. Because that
neans the grant will cover these repairs, provided
there's no significant change orders and what not.
Which is huge for the Authority because we don't have
to use our own capital funds to fund this. So | just
wanted the Board to be aware of that.

M. Shea: Well, | would ask you -- you

nmentioned the 1.9 mllion, so this is going to be
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offset. This expenditure will be offset by that 1.9
mllion.

Ms. @blin: Correct. Built into that
1.9 mllion was also rental fees, because we're still
renting equi pnent. And those rental fees will go on,
because there's significant lead tinmes on the
materials for this project. So that's why when we
applied for the grant we applied for the 1.9 and not
just the 1.1 mllion that they estinmated this w ||
cost. So the difference will be eaten up with the
rental fees that we're paying right now for the
equi pnent that's in the building.

M. Shea: So the 1.9 -- we actually don't
get a check, we get a credit.

Ms. @Gblin: Yes.

M. Shea: So this gets that credit.

Ms. Gblin: Correct.

M. Shea: Thanks. Four or five nonths ago
| didn't know where -- we had a conversation, where's
t he noney? Were's the checks?

Ms. Gblin: No, they don't fund noney.

M. Shea: You feel good about this, this
conpany?

M. Gldfield: Your Hectrical -- it's an
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I nteresting nanme, yes. Positive | suppose. They
have done sone snall anount of work for us before,
for the facilities departnment and repairs. They're
not totally unknown to us. | have not worked with
them but we called a nunber of references that have
and we got great references on them So the real
| ssue conmes down to the electricians are going to
cone in, do a battle plan, they're going to have
their ways and neans of doing the project. And the
rest of it cones down to the backroom finance and
paperwor k and chasing certified payrolls and things
i ke that, we'll see how they do on the paperworKk.
But | have positive input on that as well from other
construction. They did a multimllion dollar project
within the State House security system So that was
one of the references. So if the representative knew
of the security systemthat was done at the State
House, this is one of the subcontractors, they did
over a mllion dollars worth of that, the State House
security part two project. So apparently it went
well or we wouldn't have gotten them

M. Shea: Well, it is pretty close.

M. CGoldfield: Yeah, interesting the way it
cane out. So that tells you probably --
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M. Shea: Any questions? Comm ssioner
Elliott.

M. Bliott: Thank you, M. Chair.

So the intersection has been net right up
agai nst the construction budget of the (inaudible).

M. Goldfield: Yes. Ch, you re |ooking at
the SSMWI? | nean, the bids went in that close to,
you know, 1 mllion -- you know, they round up to 1
mllion 92,000. So we're at 1 mllion 132 and that's
pretty -- like 3.1 percent.

M. Elliott: So we don't expect too nany
change orders?

M. CGoldfield: | don't expect them but
it's a 1973 building, then you don't know what you're
going to get into until they start doing denolition
and pulling things. I'mgoing to say | don't expect
maj or change orders. | think we've done a very good
job of basically doing the forensics and Inferred
having installed the rental system W had a very
good picture of what they had to do. Brian Dean
remenbers what went on, so we got the opportunity to
participate early on --

M. Bliott: (S multaneous-crosstalk) take

a wal k-t hrough?
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M. CGoldfield: Oh, several. Several.
That's ny point. W went through there two or three
times wth different vendors and their subs as well.

The only unknown that we have is a certain
panel, |ike Verizon that handl ed the tel ephone
I ntercomsystemand things |ike that, that we have no
real control over. Because it's kind of |egacy
systens. We'lI| see howthat -- what we're basically
going to do with those is we're going to call those
conpanies to take care of those pieces that are not
really part of the scope.

M. Blliott: GCkay. Thank you. Thank you,
M. Chair.

M. Shea: W still have the electrical
generators?

Ms. Gblin: No. There are no generators.
| believe what we're renting is --

M. Mirphy: Yes. And the cables.

M. Shea: 1Is that costing |ike 50,000 a
nont h?

Ms. Gblin: Yeah, the cost actually did go
down. Brian Dean had called them because a portion
of that rental fee was for cables that we were

renting. And he called themand said basically we've
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al ready bought the cables so can we drop the cabl es
fromthe rental fee? So they did. So right now
we' re paying 88,000 every three nonths.

M. Shea: Every three nonths.

Ms. Gblin: Yes.

M. Shea: So we've paid over 5, 000.

M. CGoldfield: Yeah. Ddn't have nmuch
opti on.

M. Shea: kay. Thank you very much for
the report, participation and results. So,
t heref ore, Comm ssioner Rodney Elliott, seconded by
Conmm ssi oner Mony Var noves to accept Item 7. 1. 4.
The clerk will call the roll.

M. Chhan: Chairman Shea.
Shea: Yes.
Chhan: Vice Chair Mny Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner EHliott.

Elliott: Yes.

=ssF5555%

Chhan:  Comm ssi oner Marr.
Four yeas, one absent.
M. Shea: Next on the agenda is 7.1.5. The
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Chair has been notified by the Drector that we're
pulling 7.1.5 until next nonth. There's a delay
pertaining to additional notification that has to be
received by the Housing Authority. So 7.1.51is

del ayed until the March neeti ng.

Next tine on the agenda is 7.1.6, notion to approve
contract award recommendati on for envel ope

repl acenent and bath ventilation to Ray Servi ces,
Broadway Street in the amount of $224,500. And we
have wi th us Laura.

Ms. Watts: (ood eveni ng.

M. Shea: Good evening. So tell us a
little bit about this item please.

M. Watts: (kay. So this is the state
property, 22 through 24 Ware Street. As you know, we
do our budgets for state three years in advance,
where federal is five years. So this has been on our
budget for quite sone tine. And there are residents
living, famlies living wwthin this building. There
Is significant nold in the bathroons that wll be
addressed within this project. Venting the bathroons
t hrough the roof, and the roof will help us if and
when this property is sold, should that go forward.

Happy to answer any questions you nmay have.
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M. Shea: Ckay.

Ms. Wtts: | do want to add one thing, that
in addition to formula funding we are receiving
conpliance funding for the ventilation of the
bat hroons. So that's an additional grant above and
beyond what we are given through our regul ar budget.

M. Shea: Do you have an explanation as to
why the other bid was al nost double? Just a guess?

Ms. Watts: You know, it is a very strange
mar ket these days. Sone people -- and we are getting
out late to bid. A lot of projects are bid earlier,
I n Decenber for the spring and sumrer. And when
we're alittle late to the party, people think ny
federal's full but if | could get it for this | mght
be happy to do it, and bring on nore people. So this
time of year we do see peopl e throw ng things agai nst
the walls to see what will stick.

But we have confidence in the vendor, based
on ECHLC experience with them and on previous
projects, and the references we were able to collect.

M. Shea: Cay. Wll, | think that's good.
The report -- great, that's what we want. Wth that
bei ng the case, notion by Joani e Bernes --

Conmi ssi oner Joani e Bernes, seconded by Comm ssi oner
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Mony Var to accept Item7.1.6. The clerk will call
the roll.

Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vice Chair Mony Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.

Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss75555%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent.

M. Shea: The next itemis |'m7.1.7,
notion to approve National Gid fee for AMP 2
electrical distribution in the anount of $266, 060. 90.
You even have the cents in there. Wth that being
the case, we have Laura Watts, our capital asset
manager who's going to speak on behal f of this.

Ms. Watts: Yes, this is a project that we
tal ked a great deal about in preparation for
upgradi ng the existing electrical infrastructure
t hr oughout the entire AMP 2 known as H ghl and
Par kway. R ght now we have a prior lead to a pole

that is on Chel nsford Street. The Housing Authority
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owns everything beyond that pole, which is a
secondary feed. So this anount here is the cost for
themto bring that primary service to transforners
around the devel opnent. There will be ten.

So National Gid will ow the feed to each
of those transforners. And then anything beyond that
I s considered the secondary, which the Housing
Authority will own. But it will help us avoid a
catastrophic failure in the future |like we
experienced in the winter of 2020.

Happy to answer any questi ons.

M. Shea: You know National Gidis the --

Ms. Watts: [I'msorry?

M. Shea: You go to National Gid, it's
ei ther them or nobody.

Ms. Watts: Exactly.

M. Shea: kay. That being the case, |
don't see any question on this item Ckay. Item
Nunber 7.1.7, Comm ssioner Rodney Elliott noves to
accept that, seconded by Comm ssioner Mony Var. The
clerk wll call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.
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Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

2355755

Chhan:  Comm ssi oner Marr.

Four yeas, one absent. Mbtion carried.

M. Shea: And the next itemon the agenda
Is ItemNunber 7.1.8, notion to accept certificate of
substanti al conpletion for ECHLC project at 576 - 610
Lakevi ew Avenue. And, again, Laura.

Ms. Watts: Ckay. Third time's a charm

So this basically starts the warranty peri od
for all the work that was done on the MbdPHASE
project. W do have a snmall punch list that due to
t he weat her we had to postpone until the spring.
Sinple things |like additional grass seed, a bunch of
it was washed out with all the rain that we had. And
pai nt touchups. Very mnor details.

M. Shea: This itemstarted a long tine
ago.

Ms. Watts: Yes.

M. Shea: A couple years ago.

Ms. VWatts: Mmhmm
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M. Shea: W got it marked, it's part of
this whol e catastrophe. That's what we're -- but
anyhow, it was a lot of work out there. Was it two
years ago or three years ago?

Ms. Watts: Yeah, so the MbdPHASE is
MbdPHASE 2020 and that was a grant. So it was a
chal l enging project. Any tine you put a shovel in
t he ground around these nei ghborhoods you're not sure
what you're going to find. The good news is the over
$200, 000 that we wrapped up in disposal fees for the
soil itself and putting in water infiltration tanks
was covered by conpliancy funding. So that did not
cone out of our formula funding. ECHC has been very
good in helping us finding additional grants in
covering these unexpected cost.

M. Shea: That was really neat, that you
were able to get that back to credit.

Ms. Watts: Yes.

M. Shea: You know, it's the snaller things
go unnoticed, the Board noti ces.

Ms. Watts: Thank you. There's always a
way. There's a wll, there's a way. That's why you
fight for as much as you can get.

M. Shea: Any other questions? Thank you,
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Laur a.
Ms. Watts: Thank you.
M. Shea: Conmm ssioner Joani e Bernes makes
a notion to accept Item Nunber 7.1.8, seconded by
Conm ssioner Mony Var, and the clerk will call the
roll.
Chhan: Chai rnman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.

Elliott: Yes.

sss75555%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent.

M. Shea: That being the case, nove on to
Item Nunber 8 which is old business. Any old
busi ness?

M. Chhan: No old business, M. Chairnman.

M. Shea: Ckay. Next itemis |Item Nunber
9, new business. Under (a) notions of the Board
nmenbers. Any notions of the Board nenbers?

M. Chhan: No notions from Board nenbers.
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M. Shea: And then on Item Nunber 9(b),
propose to change the regular neeting of the Board of
Comm ssioners fromApril 10th to April 17th. So that
wll be the third Wednesday of April

And so with that being the case, we'll have
an official notion to accept Item9.b.2 to change the
date of April 10th to April 17th. Mny will get his
tax returns done.

There's a notion on 9(b) by Comm ssi oner
Rodney E liott, second by Comm ssioner Joani e Bernes
as to 9.b.2, the clerk will call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan:  Conmm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner EHliott.

Elliott: Yes.

=ss5F5555%

Chhan:  Comm ssi oner Marr.

Four yeas, notion carries.

M. Shea: Next, Item Nunber 10 is notion to
adjourn. The Chair just wants to nmake an

announcenent, that the next neeting of the Board of
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Comm ssioners will be held on Wdnesday, March 6th at
5:00 p.m at the Mercier Center. And it will be our
annual neeting and the election of a new chair.

Wth that being the case, the clerk will --
"1l have Comm ssioner Rodney E liott nmake the notion
to adjourn, seconded by the Comm ssioner Mny Var,
and the clerk will call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.
M. Var: Yes.

M. Chhan: Comm ssi oner Bernes.
Ms. Bernes: Yes.

M. Chhan: Commssioner Hliott.
M. Eliott: Yes.

M. Chhan: Comm ssioner Marr.
Four yeas.

M. Shea: Thank you. Good night.
(Wher eupon the Board of Conm ssioners

neet i ng adj our ned.)
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