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P-ROGEEDI-NGS

M. Shea: Ckay. | guess we're all set. |
didn't realize that we're -- tine was going by too
qui ckl y.

Let's see -- okay. | guess it's tine, being

five after five, it's tinme to open up the neeting of
t he Board of Comm ssioners of the Lowell Housing

Authority here on March 7th. And with that being the

case, I'lIl have the clerk call the roll, please
M. Chhan: Chairnman Shea.
M. Shea: Present.
M. Chhan: Vice Chair Mny Var.
M. Var: Here.
M. Chhan: Comm ssi oner Bernes.
Ms. Bernes: Here.
M. Chhan: Commssioner Hliott.
Ms. WIlis: He's on but not respondi ng.
M. Chhan: Present.

Conmm ssi oner Marr.

Three yea, one present, and one absent.
Thank you.

M. Shea: Quorum being present, the neeting
w || proceed.

| also want to bring to the attention that
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Attorney Brian Akashian is here tonight, the |aw
associ ate of M. Mirphy. Everybody knows t hat
M. Mirphy is general counsel of Lowell Housing
Authority, and we wel cone Attorney Akashi an.

Before getting started on any item
including Item Nunber 1, | just want, for the record,
to indicate that the Lowel | Housing Authority
comunity has |lost one of its strong soldiers, Donny
MG |licuddy. And with that being the case |'d just
| i ke to have a nonent of silence in nenory of Donny
MG | 11 cuddy.

Thank you.

['I'l have sonething nore to say about Donny
at the appropriate tine later on in the agenda.

The first itemon the agenda is the approval
of the mnutes of the Lowell Housing Authority
neeting that was held on February 14th, 2024.
Representative -- Comm ssi oner Joani e Bernes nakes
the notion to accept it, seconded by Vice Chairperson
Mony Var, and the clerk will call the roll.

M. Chhan: Chairnman Shea.

M. Shea: Yes.

M. Chhan: Vice Chair Mny Var.

M

Var: Yes.
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M. Chhan: Comm ssi oner Bernes.

Ms. Bernes: Yes.

M. Chhan: Commssioner Hliott.

Comm ssi oner Marr.

Three yeas, one present, one absent.

M. Shea: Thank you. Item Nunber 2,
M. derk, is there any resident correspondence?

M. Chhan: There's no resident
correspondence, M. Chairnan.

M. Shea: Thank you. Item Nunber 3 is
resi dent organi zati on.

M. Chhan: There's none, M. Chairmnan.

M. Shea: Thank you. Item Nunber 4 is
subconm ttee reports. Any subcommttee reporting
t oday?

M. Chhan: There's none.

M. Shea: Ckay. Thank you. Next itemis
Item Nunber 5, the finance and audit report. And our
chief financial officer, Sherry @Gblin, will express
to us publicly the details of that report. Ms.
Aablin.

Ms. @blin: Thank you, M. Chairnan.

The Authority's operating statenent for the
peri od endi ng January 31st, 2024 were provided to the
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Board for their review Qur four federal AWMPS remain
revenue produci ng; however, there was a decrease in
operating gains of $100,000 in January. This is
mainly due to the decrease in operating subsidiary.

Rent across all four AWVPsS remnain over
budget. Subsidiary is under budget through January.
As previously reported, operating fund proration
decreased to 87 percent in January. This proration
I s based on the | owest of the current congressional
2024 budget proposal s.

Expenses across all AMPs are w thin budget
tol erance through January, wi th nost expenses wel |
bel ow budgeted estinmates. This is not indicative of
true savings, but timng issues of larger contracts,
utilities, quarterly obligations, and year-end
activity.

UWilities remain under budget at the end of
January. Qur nmaintenance |lines are under budget in
all categories across all major prograns except for
AW 3. AW 3 is realizing budget overruns in
mai nt enance | abor and contracts.

| nsurance and benefits are w thin budget
tol erance. Qur general expense category is also

under budget across all AMPs due to collection |oss
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deferral until year end.

The 667-2B Concord Rver MII Programis
revenue producing to date. Rent renmains slightly
over budget; however, subsidies are under budget due
to vacanci es that have now been | eased up. Mass
Housi ng has approved a contract rent increase for
this devel opnent effective February 1st, 2024.

Qur state consolidated programis realizing
a net loss through January. This loss is entirely
due to OPEB expenses that are not budgeted per state
gui del i nes.

Qur central office programis realizing a
net |oss through January. Managenent fees are in
| ine with budget estimates. Qher incone is under
budget in skilled labor billing due to a vacant
position that has been fill ed.

Adm n costs and i nsurance benefits are
wi thin budget tolerance. Qur maintenance line item
remai ns under budget.

Qur Section 8 programis operating above
budget estimates. Admn fees are slightly over
budget. Adm n expenses are under budget through
January. |nsurance and benefits are wi thin budget.

And our other general expense category is over budget
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due to HOPWA grant.

At thistine |l'd open it up to any questions
fromthe Board.

M. Shea: Thank you for those remarks. Any
guestion to our chief financial officer? | guess
not. Wth that being the case, Conmm ssioner Rodney
Elliott nmakes the notion to accept the report,
seconded by Comm ssioner Joanie Bernes. The clerk
will call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss5F55355%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent. Modtion carried.

M. Shea: Next itemis the report of the
Chair. And I'd like to take an opportunity just to
say a few words for the record.

Since this is ny last neeting as the

chairman of the Board of Comm ssioners | just want to
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put into the record a couple itens that | thought may
be worthwhile to reflect on in the future. And
there's a lot | could say, but, you know, usually
when | say I'mgoing to speak for 5 mnutes it goes
for 15, so I'Il just try to cut this short.

| see Sherry just smled and Tha's in
agreenent. The bottomline is yeah, | just want to
make sone comments about being together with ny
col | eagues up here, with the Board of Conm ssioners,
because | think it's proper to reflect on sone of the
Itens that have taken place probably in the [ast 20
or 30 nonths. Particularly the last 12, 13 nonths.
And so believe it or not, | actually sat down, | had
to wite sone notes for nyself. There's so nuch |
could talk about that I"'mgoing tolimt nyself to
just a few areas. And as the record indicates, this
is ny third year as being the chairman of the board.
Prior to that Conm ssioner McMann was the chairnman
and prior to that |I think it was Comm ssi oner Howar d.

And so it's just, in ny point of view and
once again this is just ny point of view, and | could
be totally wong or maybe half right, but | do want
to express what | think. | think there's been a | ot

acconpl i shed here with the Board of Conm ssi oners,
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and particularly in the last 15, 16 nonths.
Particularly 13 nonths ago with the election of the
new director to bring us in a new direction. And
when | think about when | first cane on the Board,
the first year and the second year, then | got nore

I nvol ved with the finance coomttee and | got nore
involved in the Authority, it just seened to ne that

I f you stopped and think about -- just privately, you
stopped and thi nk about where we were two or three
years ago and where we are today, | think it's a
revanpi ng of the Lowell Housing Authority both in the
union as well as the nonunion staff. And | think
it's all been heading in the right direction.

You know, if you take a | ook at what the
finance comm ttee recommended when it cones to how we
treat our enployees financially, | think there's been
a remar kabl e i nprovenent because we basically fal
back on what we call the degree of responsibility. |
t hi nk we now pay our enpl oyees probably a |iving wage
that is based on the degree of responsibility. It's
not based on a personalty. |It's based on the job
that you have to do. And in ny point of view,
wor ki ng wi th Comm ssi oner Mony Var and the finance

commttee, | think that we've been able to indicate
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to the enployees in a nonetary way our appreciation
for their efforts. Because | had a feeling two or
three years ago that that nmay not be the way that
sone peopl e | ooked at things.

However, when you stop and think about where
we were with the union, for instance, in the |ast
three years this Board of Comm ssioners, under the
direction of -- particularly the last year and a half
under the direction of Tha Chhan, we've given the
Board of Comm ssioners just a decent pay raise that
accunul ates to probably 13 and a half percent. But
| et me assure you, that's a heck of a |ot better than
the past history. And | do think that when you see
the content that there is in the union, and |I checked
the record as recent as three days ago, the union has
not filed a grievance against the Board in the | ast
two and a half years. | won't go into what happened
prior to that. But there was a change in the
direction of the union, there was a change in the
direction of the Board of Conmm ssioners with respect
to payi ng our enpl oyees a decent wage. And you take
that into consideration, that's a plus. And it's
been driven hone particularly by Tha Chhan who, as

the head of the admnistration office -- adm ssion
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office, I should say, which is nowin the capable
hands of our new head, Alisen Purtell, he would cone
into a neeting with us at the finance neeting and say
here are the salaries I'd |like for ny enpl oyees. And
| think history would prove, he won every battle.

And that's because he wanted to pay the enpl oyees
along the lines of the degree of responsibility.

And so | think that this Board has set the
record straight with respect to their point of view
on how we treat our enployees. And | do think we
treat our nen better, and | think we're treating our
wonmen a heck of a lot better. And | don't want to go
too far into that.

But | do think the record ought to indicate
that, and it's nothing to do with any individual, a
menber of the Board of Conm ssioners, it has to do
with the full Board. Everything that has been
recommended by the finance commttee under
Comm ssi oner Mony Var has to be voted on by the
Boar d.

And so with that being the case, | think
| eaving as chairman | can | eave saying in ny -- being
sel f-serving nmaybe, | can say | did the best | could

to be helpful intrying to stabilize the Lowell
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Housi ng Authority. And | notice there's a couple
property managers here tonight. And three years ago
| nmade a statenent that the nost val uabl e enpl oyee to
the Lowel |l Housing Authority are the property
managers. |f you don't have good property nanagers
out there protecting our 1,800 units and 5, 000
residents, you don't have a shot of succeeding. W
have great property nmanagers and we renunerated t hem
on a degree of responsibility. So l'mglad to be a
participant in that concl usion.

"1l just close by saying that -- | think I

may have nentioned it earlier, but sometinmes | repeat

nyself. | grew up across the street in the North
Common Village. | played at O Brien Terrace
football. | swamin the swimmng pool at the North
Common. | amso proud of being a resident of the
Acre and growing up in public housing. | amreally

proud of that. . M/ nother with ny three brothers,
after ny father got killed. And to be the
comm ssi oner of the Lowell Housing Authority is a

t renendous acconplishnment, that | look at it that
way. A trenmendous acconplishnent. And | thank the
city manager for appointing ne and reappoi nting ne.

And | thank the -- | guess the enployees for putting
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up with me. But to be the chairman of the Lowell
Housi ng Aut hority when seven years ago | shi ned shoes
down the street for 10 cents a shine. That's a
tremendous acconplishnent, if | have to say so.

And so with that being the case, those are
the report of the chair, and those are the report of
chai rman as he concludes his termas chairnman of the
Board of Comm ssi oners.

So with that being the case, Conmm ssi oner
Rodney El liott, seconded by Comm ssioner Joanie
Bernes noves to accept ny renmarks, and the clerk wll
call the roll.

M. Chhan: Chairnman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ss5F5555%

Chhan: Comm ssi oner Marr.
Four yeas, one absent. Mbtion carried.
M. Shea: Next itemon the agenda is Item

Nunber 7. 7-1, the report of the executive director.
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M. Drector.

M. Chhan: Thank you. Just to piggyback on
what M. Chairman nentioned, it has been one full
year since we had our annual report and under -- well
M. Chairman and comm ssioners, under your
| eader shi p, your gui dance, and your direction and
your support, despite many chall enges, the Lowell
Housi ng Authority team has been able to acconplish
many projected goals set forth in our annual plan or
the five-year plan. Wth that, on behalf of the
residents of the Lowell Housing Authority, on behalf
of the program participant and the Lowel| Housing
Authority staff, I'd Iike to thank you for your
strong commtnent and dedication through all these
years.

Today it is with great pleasure that |
present to you the annual report of the Lowell
Housi ng Authority, 26 pages that | think is in front
of you right now

Wthout getting into the specific detail of
the report, | just want to highlight the chall enges
and the acconplishnent of the Housing Authority
t hroughout fiscal year 2023/2024. But anot her
| nportant conponent that | want to highlight is the
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out st andi ng perfornmance of the Lowel| Housing
Authority teamthat conprise the Housing Authority
staff and mai ntenance staff, and includi ng general
counsel teamthat Brian Akashian and Attorney Kevin
Mur phy, and ny esteened col | eague that's sitting
right next to nme here and behind nme, everyone here,
t hank you.

Housi ng Authority woul d not have been abl e
to acconplish such goal w thout their hard work,
without their persistent effort, comng into work
each and every day responding to the need of our
residents. Wth that | would like to thank the
entire Lowel | Housing Authority teamfor the
comm tment and the dedication, and al so congratul ate
for the job well done. Thank you guys. Thank you.
Good job. (Applause.)

Now, |'mgoing to probably be really brief
because of tine. |In this fiscal year 2024/2025
prom se anot her exciting year for our team of
course. W hold great hope and optimsm and | ooki ng
forward to the chall enges and opportunities that lie
ahead.

M. Chairman and comm ssioners, rest assured

that our teamwll remain focused on our mssion to
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provide quality of life for our residents. And as
al ways, we |look forward to your |eadership, your
direction, your guidance and support. And we'll
continue to carry the Board nandate set forth in our
strategi c plan and approved by the Board.

Thank you very mnuch.

M. Shea: Thank you very much. Very
inspiring. Any questions to the Drector pertaining
to his report? |I'minpressed with the report. |'m
really inpressed with some of the pictures. Wolly
mackerel, | didn't know Mark | ooked so good.

M. Blliott: Photo shopped.

M. Shea: Talk about attention. [|'m
| ooki ng at nyself when | was 30 pounds heavier. Mn,
| look pretty good too. Thank you for the report. |
nean, it's easy reading. |It's pretty informative.

M. Chhan: Thank you.

M. Shea: | nean, it's just great stuff.
But yeah, it's really good. Watever it may be, |'ve
said it three or four tines. | can't say it a fifth

tinme.
Wth that being the chase, Comm ssi oner
Rodney Elliott noves to accept the report, seconded

by Comm ssioner Mony Var, and the clerk will call the
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roll.

Chhan: Chai rnman Shea.

Shea: Yes.

Chhan: Vice Chair Mony Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

sssF55555%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent. Mbtion carried.

M. Shea: Ckay. Next itemon the agenda is
l[tem7.1.2, and it has to do with the notion to
accept the Community Preservation Act, which is the
CPA grant in the anmount of $150,000 for the Hadl ey
House. And it's nice to see that on the agenda. |
do know that Laura has been working on this from day
one, it's been a couple years now, and once again,
sone noney -- | see Laura here, did you want to nake
remarks for the record?

Like this is the first step of many steps, |
guess we can say. Thank you, Laura.

Ms. Watts: You're welconme. Good evening.

Yeah, so we were honored by the Gty of Lowell
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Community Preservation by -- with this $150, 000 grant
to be used towards the Hadl ey House. You nentioned
this is the first step, we are still hoping to cone
wth DCRon terns for the land that the house sits
on. So we're kind of at a standstill until that
happens, but we have these funds to hel p us nove
forward once it does.

M. Shea: | know Attorney Mirphy was
working with the state on trying to get this resol ved
with respect to what the value was on the land. |
was j ust wondering, Tha, do you have any update on
that? Maybe Attorney --

M. Chhan: It is still pending. W're
waiting for the -- of course the team engage, the
t eam di scussion. The process of buying the land is
still there, has not been conpleted yet. So we are
still waiting at this point.

Ms. Watts: Yeah, essentially the ball is in
DCR s court.

M. Shea: R ght. | knowthat he gave us a
report not |long ago indicating that there is sone
back and forth with respect to what's the val ue, but
okay. We'll gather sone nore information. But the

150, 000, that cones -- that's held as a credit. |Is
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there any termnation date for that?

Ms. Watts: Not that |I'maware of. No.

M. Shea: It's funny, I'mthe housing
representative of the city. | got appointed by
Drector Wllace, and I'mon that conmttee. But
when we vote on that -- when we have the public
heari ngs we vote, then we take everything and it goes
to the city council. And then they nmake a deci sion
as to what they want to give us, and then it goes to
the manager. |It's kind of -- it's a w nding road.

But anyhow, | just want to say for the
record, | want to thank you for your effort because
you' ve been on this since day one. And it's a
chal l engi ng project, those four units -- four,
five units for our veterans. |It's a very chall enging
project and it's going to be a very costly project.
But | want to thank you for your tenacity in
following up wth what's going on out there.

Ms. Watts: Thank you. It's an exciting
project. |'mhappy to be a part of it and | ook
forward to noving it forward.

M. Shea: Al right. Thank you. So wth
that being the case, Item Nunber 7.1.2, Conmm ssioner

Mony Var noves -- seconded by Comm ssioner Joanie
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Bernes noves to accept Item7.1.2, and the clerk wll
call the roll.
M. Chhan: Chairnman Shea.
Shea: Yes.
Chhan: Vice Chair Mony Var.
Var: Yes.
Chhan: Conm ssi oner Ber nes.
Bernes: Yes.
Chhan: Comm ssioner Eliott.

Elliott: Yes.

=ssF553555%

Chhan:  Comm ssi oner Marr.

Four yeas, one absent. Modtion carried.

M. Shea: Ckay. Thank you. Next itemon
the agenda is Item7.1.3, notion to approve award
recommendation, Gty View Tower courtyard
| nprovenents to Bel ko Landscapi ng in the anount of
$229,500. And these peopl e have been around in the
past and here again in the future.

Dd you want -- did you want to say
sonething on that too, Laura? | see Rta, she's
smling. She's probably saying | eave ne al one.

Ms. Watts: No, | drew the short straw

Yes, this is another collaboration. The

designer on this is the Waterfi el d Design G oup.
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They did the front courtyard here and the exterior

I nprovenent. They also recently did the new egress
over at the garage on Mbody Street. And luckily
Bel ko won the bid, so this is a w nning teamthat
we've had |lots of success with on other projects.

M. Shea: Have you done -- have they done
work for us before?

Ms. Watts: Yes, they have. Yes, Belko did
the -- did the site work here at the Mercier Center,
and they did the new egress entry to the garage over
at Gty View Tower. So this will be our third
project with Bel ko and Waterfield Design Goup as a

t eam

M. Shea: Gkay. Wll, that speaks for
i tself.

Ms. Watts: Thank you.

M. Shea: Your recommendation speaks for
itself.

Wth that being the case -- any questions by
any nenber of the Board of Comm ssioners? |If not,
Conm ssi oner Joani e Bernes, seconded by -- nakes a
notion to accept Item Nunber 7.1.3, seconded by
Comm ssi oner Rodney Elliott. The clerk will call the

roll.
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Chhan: Chai rman Shea.

Shea: Yes.

Chhan: Vice Chair Mny Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.
Bernes: Yes.

Chhan: Comm ssioner Eliott.

Elliott: Yes.

s sSs§F 55555

Chhan:  Conm ssi oner Marr.

Four yeas, one absent. Modtion carries.

M. Shea: Next itemis |Item Nunber 7.1.4,
notion to approve contract award for North Common
Village boiler replacenment to Perfornmance Pl unbi ng
and Heating in the anmount of $608, 824.

M. CGoldfield: |It's our project, so we
del egat ed.

So good eveni ng, thank you. Jonat han
Goldfield. So this is the project that is being
funded for the nost part by the CBG funds fromthe
city. So we had -- nornmally when we do a project

like this we start two years ahead of tinme, it goes

into the budget, we get a design teamtogether, we go

t hrough that whole project. This was accel erated

into just a few nonths. And every 15 mnutes the
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Executive D rector would ask ne are we a hundred
percent sure we're going to pull this off? And every
time he asked ne |'d say |I'm98 percent sure, because
you never know if you're going to have anot her fl ood.
VW didn't. So we got -- we went out, we secured a
designer, Steve Gowey. W had a nunber of wal k-
t hroughs over at our boiler building at 361 Adans
Street. And ultinmately went out to bid, got four
strong bids in that you -- | believe you have that in
your packet. That's the | ow bidder, eligible
responsi bl e | ow bi dder, this RO $608,824. And that
I ncl udes everything that we wanted to incl ude.

V¢ added a fourth water heater. Qiginally
-- SO we're sonewhere in the 10,500,000 BTU range.
It's a very large project. This is all the donestic
hot water for all 506 apartnments at the North Conmmon
Village. So we're very excited about it. W got
good references on the plunbi ng conpany, Perfornance
Pl unbi ng and Heating. They were at the bid opening
so we had a chance -- the CGFQ Sherry @blin and
nyself, and Rita had an opportunity to ask questions
of the general contractor who was w nning this bid.
The engi neer, Steve O ow ey, nmade sure that they

under st ood the scope of the project. And they
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understood that the guideline -- the tineline is very
qui ck. The city needs to spend this noney before the
sunmer, and we have every belief that we'll be able
to make this happen. And we have the funds, we're
ready to go. The notice to proceed will go out as
soon as we have the contract in hand. And we're very
grateful for this project, for the city for giving us
this noney. |It's the first tine, | believe, since
' ve been here anyway, that we got CBG funds. Wiich
Is also HUD funding, but a different pot. And the
fact that we are public housing, |owincone, just
puts a feather in the city's cap as well, as the
noney' s being dedicated to that type of project
because that's what CBGis for as well.

So we're very happy for this project.

M. Shea: Sherry, can you tell us what

fundi ng we have available for this particul ar

pr oj ect ?

Ms. Gblin: As Jonathan noted, it's comng
fromthe Gty of Lowell. A grant fromthe Gty of
Lowel . It's a HUID grant that flows through the city
to us.

M. Shea: W get a credit.
Ms. Gblin: WIlIl, sothisoneis alittle

Lowel | Housing Authority Meeting M nutes of March 7, 2024
for Approval at the April 2024 Meeting




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 27

different. W will never see this noney. W wll
just take our invoices and submt themto the city.
The city will pay all the invoices on our behalf.
Not hi ng goes t hrough our bank account.

M. Shea: Ckay. Nothing -- okay.

Ms. Gblin: So the city holds all the
funding. W submt everything to the city. They
w || pay everything on our behalf.

M. Shea: | know |last week when | talked to
Tha about this we were waiting to see what the bid
woul d be. W didn't know about the availability of
the noney. And apparently fromwhat it |ooks |ike,
this is kind of a favorabl e nunber.

M. Goldfield: Ch, very. Yeah.

Ms. @Dblin: Yeah.

M. CGoldfield: | can break it down for you
alittle bit nore if you d like. The original grant
fromthe city is $550,000. W allocated 200 of our
own capital funding in case. W nmay be able to get a
little bit nmore. W'Ill see. That's been discussed
as wel |.

M. Shea: Can you tell us, for the record,
when you expect to get started?

M. CGoldfield: Sure.
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M. Shea: It's a nassive production.

M. Goldfield: Yeah. Yeah, in April.

M. Shea: And when they expect to finish?

M. Goldfield: W should be finished by
June. Again, we expect to start in April.

M. Shea: Really?

M. CGoldfield: Yeah, really. W spoke with
t he plunbing contractor -- | always understood that
the lead tine for this type of equipnent was pretty
quick. Wen | talked to one of the nmanufacturers
before we even started -- | didn't want to start this
process unless we could ascertain that it was goi ng
to happen. That it was -- we had -- that the
preponderance of the evidence yielded a |ikelihood
that we would get the equipnent in tine, within the
time frame. And the nanufacturer, Lochinvar in this
case, said yeah, normally it's a four to six week
lead time for this equipnent. You should be able to
pull this off. W confirnmed that with the engineer
as wel |.

W decided that we are going to go forward
wth this project. And the plunbing contractor that
we're hiring here confirmed that at the bid opening,

that the material's readily available. That is
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always our fear, like with our projects, gee, is it
going to be a 52-week lead tinme? No.

So if we get this contract out to themin
the next day or two, next day, whatever it takes to
get it out, and we get the notice to proceed we're
I mredi ately going to -- what's going to happen is |I'm
-- tonorrow ' mgoing to call the plunber and say
| ook, | know you don't have a contract in hand but |
need you to send the submttal for all the equi pnent
to the engineer right away so he can review them In
a week you'll have -- you know, you should have a
contract back. And all of those submttals wll be
revi ewed by the engi neer.

As soon as we have the signed contract in
hand, both parties, we're going to tell you |I'm goi ng
to send you the notice to proceed and we're going to
release -- we're going to send themthe contract,
rel ease the notice to proceed, and they're going to
pl ace the order as soon as they have that contract in
hand. That will, you know, result in hopefully a
four-week lead tine for all the equipnent as it cones
in. S x weeks on the outside. And start

construction imediately. So |'mhoping April, md

April anyway.
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M. Shea: Wll, could you, just for the
record, this is for the record, would you just tell
us a little bit about -- you nmay recall the horror
stories over the year, year and a half ago of supply
chain, you know, take forever to get anything.
There's seven boilers comng in here. And what about
the supply chain, is there a probl en?

M. CGoldfield: Wll, that's what we asked
about. Apparently this type of product by the
manufacturer is available. They don't have a supply
chain issue on this equipnent. The valves, the
pi pes, the renote controls, they're telling us are
avai | abl e.

M. Shea: R ght. kay.

M. CGoldfield: That's what -- we can only
know what the industry tells us. And, for exanple,
the electrical field, they'|Il be the first one to
tell you yeah, that's 52 weeks out. That's 72 weeks
out. It was like that for just about everything for
awhile. But apparently this material, they're
telling us it's avail able, so.

M. Shea: Do you recall the tine when the
el evators were out for 12 nonths?

M. Goldfield: O, yeah. WlIl, you know,
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nowit's alittle bit shorter on the elevator and the
generators are a little bit shorter as well. You
know, we can only hope.

M. Shea: Wiatever it nay be it's going to
be a fascinating -- | nean, | had no know edge unti |
two or three nonths ago right down the street, that's

M. Goldfield: Yeah, the big stack right

t here.

M. Shea: That's the hot water for all of
North Common. | never knew that.

M. Goldfield: [I'Il give you a tour.

M. Shea: It's really an inpressive thing.

For whatever they may be, those are ny comments. Any
ot her comments by any comm ssioner? |f not,
Comm ssi oner Rodney Elliott noves to accept |tem
Nunber 7.1.4, seconded by Conm ssioner Mony Var, and
the clerk will call the roll.

M. Chhan: Chairman Shea.
Shea: Yes.
Chhan: Vice chair Mny Var.
Var: Yes.

Chhan: Conm ssi oner Ber nes.

555553

Ber nes: Yes.
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M. Chhan: GComm ssioner Eliott.

M. Eliott: Yes.

M. Chhan: Comm ssi oner Marr.

Four yeas, one absent. Mbotion carries.

M. Shea: Next itemon the agenda is Item
Nunber 8. Any ol d busi ness?

M. Chhan: No, M. Chairnan.

But | just want to say a fewwords with
respect to one nenber, the team nenber or you rather
say a nenber of the Lowel|l Housing Authority famly.
On Friday | ast week we received the sad news that we
| ost one of our nenber, Donny MG llicuddy. | got a
call fromthe director of managenent and facility
informng ne of that. Qur heart go out to his |oved
one and famly nenber. Qur condol ences. But he one
of the hard-working, dedicated, conmtted enpl oyees
of the Lowell Housing Authority, and he will be
mssed. Mst of all, he's a friend. He's a famly
nmenber of the Lowell Housing Authority. And our
condol ences to his famly on behalf of the Lowel |
Housi ng Authority staff and the conm ssioner. Thank
you very much.

M. Shea: Ckay. Any comment? Ckay.

M. Chhan: Thank you.
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M. Shea: Cay. Thank you, Tha.

Next itemis 9 (a), notions of the Board
menber s.

M. Chhan: There's none, M. Chairnan.

M. Shea: Next itemis Item9(b), executive
di rect or announcenents.

M. Chhan: | do not have any announcenent
with the exception -- | don't have any announcenents.

M. Shea: Thank you. Next itemis Item
Nunber 10. That's the el ection of a new chairperson.
The Chair recommends each nenber announce the nane of
the person they want to vote for to be the
chai rperson of the Lowell Housing Authority Board of
Comm ssioners. And with that being the case, the
clerk wll call the roll.
Chhan: Chai rman Shea.
Shea: Mony Var.
Chhan: Vice Chair Mony Var.
Var: Mny Var.
Chhan: Conm ssi oner Ber nes.
Bernes: Mny Var.
Chhan: Comm ssioner Eliott.
Elliott: Mny Var.

=ss755555%

Chhan: Comm ssi oner Marr.
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Four yeas, Mony Var. (Appl ause.)
Congratul ati ons, M. Chairnan.
M. Shea: Item Nunber 11, election of the
vi ce chairperson. Once again, the conm ssioner wll
announce the nane of their choice of vice
chai r per son.
M. Chhan: Chairnman Mony Var.
Var: Rodney Eliott.
Chhan: Conm ssi oner Ber nes.
Bernes: Rodney Eliott.
Chhan:  Comm ssi oner Shea.
Shea: Rodney Elliott.
Chhan: Comm ssioner Eliott.

Elliott: Rodney Eliott.

sss5s53555¢%

Chhan:  Comm ssi oner Marr.

Four yeas for Vice Chair Eliot.
( Appl ause.)

M. Shea: Item Nunber 12, notion to
adjourn. | just want to indicate that the next
neeting wll be held on Wdnesday, April 17th at
5:00 p.m The notion by Comm ssioner Rodney E liott,
seconded by Joanie Bernes to adjourn. The clerk wll
call the roll.

M. Chhan: Chairnman Mony Var.
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Var: Yes.

Shea: Vice Chair EHIiot.
Elliott: Yes.

Shea: Comm ssi oner Ber nes.
Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan: Comm ssi oner Marr.

=sss5F5555%

Shea: Thank you.

M. Chhan: Thank you. Congratul ati ons,
M. Chairnman.

(Wier eupon the Board of Conm ssioners

neeting adjourned at 5:42 p.m)
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